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Abstract

Objectives: Both professional values and organizational
commitment are strongly affected by variations among
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individuals. Identifying personal differences and their ef-
fects on professional values and organizational commit-
ment is crucial for every hospital setting. Therefore, the aim
of this study was to examine how differences in de-
mographic characteristics are reflected in professional
values and organizational commitment among nurses.

Methods: The study used a cross-sectional descriptive
correlational design. Nursing professional values and
organizational commitment scales were used to collect
the data. The sample consisted of 412 staff nurses
recruited through a convenience sampling technique.

Results: Nurses’ professional values differed according to
demographic factors such as experience, department,
career choice and having taken an ethics course, whereas
no differences associated with education or gender were
observed. Nurses’ levels of commitment differed accord-
ing to their experience, their religion and whether they
had taken an ethics course.

Conclusion: Deeper knowledge regarding the factors
affecting nurses’ values and commitment may contribute
to redesigning clinical ethics education for nurses and the
development of non-traditional retention plans.
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Introduction

Nurses use their professional values in their daily work.
These values are a pillar of nursing practice and nurses’ in-
teractions with patients, colleagues, leaders and the commu-
nity. Nurses’ decision-making and professional growth stem
from their values. Knowledge and application of profes-
sional values among nurses are essential to providing safe
and ethical care.! Professional values are a complex
amalgamation of personal values, culture, education,
interactions with other nurses and organizational
values.” In fact, the ability to provide individualized care
is determined by nurses’ professional values.’ Professional
values foster regular norms of conduct, which in turn
motivate professionals to act morally in their work.
Therefore, these values must be identified and
implemented.4 The importance of professional values is
magnified by the challenges that nurses confront
internationally, such as the ageing of the workforce,
immigration, nursing shortages, changes in population
demographics and new diseases.” Professional values
equip nurses to face the consequences of these challenges,
including associated ethical issues, because they promote
nurses’ ethical competency and provide them with the
most appropriate moral orientation in the context of the
problems that they face.’ Francis’ has specified the
importance of hiring candidates in healthcare according
to their attitudes and behaviours. Consequently, value-
based recruitment was created with the aim of recruiting
individuals with personal values consistent with the United
Kingdom’s National Health Service values.® Relatedly,
Jianping and Huijun9 have discovered that willingness,
professional preference and education influence nursing
students’ professional values. Thus, professional values in
nursing differ among groups according to background
and organizational context. In turn, the influence of
professional values extends to nurses’ occupational
satisfaction and organizational commitment. '’

The current nursing shortage has created recruitment and
retention challenges that can obstruct the execution of orga-
nizations’ plans. Therefore, planning interventions to increase
staff commitment are necessary. Higher levels of commitment
affect nurses positively, and leaders must be knowledgeable
regarding the factors affecting this commitment. Commitment
is affected by both internal and external factors. Internal fac-
tors include education, experience, job satisfaction and utili-
zation of skills. External factors include leadership type,
organizational characteristics, resources and
stafﬁng.]l Timalsina et al.'> have explored the predictors of
organizational commitment among university nursing faculty
and observed moderate commitment in 68% of participants.
The major predictors of commitment were the type of
appointment, current organizational tenure and job
satisfaction. Labrague et al.'? have also reported moderate
levels of commitment, in this case among Filipino nurses; the
findings reflect the importance of modifying the factors
affecting nurses’ organizational commitment. Organizational
commitment leads to high professional commitment. In
2019, Galletta et al.'* reported that nurses with higher

affective and normative commitment have greater skills in
handling conflicts with their supervisors, subordinates or
colleagues. Lee et al."” have found that self-directed learning
is an effective method for strengthening professional values.
Relatedly, Monroe'® has discovered that professional values
are higher among nurses who have received continuing
education in ethics.

Aim

The study aim was to examine how differences in de-
mographic characteristics are reflected in professional values
and organizational commitment among nurses working in
the Ministry of Health (MOH) of KSA.

Materials and Methods
Research design

This study used a cross-sectional descriptive correlational
design. The data were collected from January to March of
2022.

Sampling and setting

The sample consisted of 412 participants selected by
convenience sampling. The researchers selected staff nurses
with a minimum of 1 year of experience for inclusion in the
study. The study was conducted in two main hospitals in
Jeddah: King Fahad General Hospital Jeddah (KFH) and
King Abdulaziz Hospital (KAH), both of which are affiliated
with the MOH in Jeddah City.

Measurement instruments

This study used standardized self-reporting questionnaires
to measure nurses’ professional values and their organizational
commitment. The first part of the questionnaire included
questions regarding the nurses’ demographic and professional
characteristics, such as age, experience, education and previous
ethics courses taken. The second part of the questionnaire, the
Nursing Professional Values Scale, assessed the nurses’ pro-
fessional values and consisted of 29 items covering five do-
mains (PV1—PV5): self-concept of the profession (nine items);
social awareness (eight items); professionalism in nursing (five
items); the role of nursing service (four items); and originality
of nursing (three items). These items were measured on a 5-
point Likert scale.'” Ttem 25 was omitted because it was not
relevant to the Saudi working environment. The validity and
reliability of the questionnaire, after the omission of item 25,
had a Cronbach alpha of 0.82.

The third part of the questionnaire was used to measure
nurses’ organizational commitment. It consisted of 18 items
over three domains (OC1—0OC3): affective commitment (six
items), continuance commitment (six items) and normative
commitment (six items). These items were also measured on a
S-point Likert scale. Validity and reliability were verified
with a Cronbach alpha of 0.81.'% Both questionnaires are
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widely used and well established, and their use in this study
was approved by the authors of both questionnaires.

Statistical analysis

The SPSS statistical program version 25 was used to
analyse the data and to test for each of the study’s specific
objectives. The significance level for this study was 0.05.
Descriptive statistics were used to analyse the participants’
demographics. A t-test was used to determine whether sig-
nificant differences existed between the means of the re-
sponses of two independent populations. Analysis of
variance was conducted via F-tests to indicate whether

Table 1: Frequency distribution of the staff nurses’ socio-
demographic and professional variables (V = 412).

Variable n Percentage
Gender

Male 39 9.5

Female 373 90.5
Experience (years)

<5 85 20.6

5-9 146 35.4

10—15 108 26.2

>15 73 17.7
Education

Diploma 140 34.0

Bachelor 272 66.0
Nationality

Indian 140 34.0

Filipino 106 25.7

Saudi 144 35.0

Others 22 5.3
Religion

Muslim 227 55.1

Christian 149 36.2

Others 36 8.7
Hospital

KFH 200 48.5

KAH 212 51.5
Department

Medical 73 17.7

Surgical 90 21.8

ICU 59 14.3

ER 62 15.0

Others 128 31.1
Working hours

Fixed 112 27.2

Rotating 300 72.8
Career choice

Personal interest 200 48.5

Professional 92 22.3

Availability 82 19.9

Not specified 38 9.2
Effect of PV on OC

Yes 341 82.8

No 44 10.7

Not sure 27 6.6
Ethics course

Yes 263 63.8

No 149 36.2

relationships existed between the means of the responses of
more than two independent populations.

Results

Table 1 illustrates the frequency distribution of the staff
nurses’ sociodemographic variables. A total of 90.5% of
the participants were women. Among all participants, 146
reported between 5 and 9 years of experience, and 66%
had a bachelor’s degree. Most participants were Saudi
(35%) and Indian (34%). Muslims constituted 55% of the
sample. The distribution among departments, was as
follows: medical, 17.7%; surgical, 21.8%; and ICU and
emergency room (ER), almost 30%. The remainder worked

Table 2: Mean differences in demographic characteristics with
respect to professional values among nurses (/N = 412)

Variable

Professional values

Mean SD Test Test value p-value

Gender
Male 393 095 t-test 1.485 0.138
Female 4.10 0.64

Experience (years)
<5 398 0.74 F-test 3.131 0.026*
5-9 406 0.62
10—15 4.04 0.53
>15 429 0.72

Education
Diploma 4.06 0.77 t-test 0.503 0.615
Bachelor 4.09 0.63

Nationality
Indian 4.15 0.57 F-test 6.871 0.001**
Filipino 425 0.61
Saudi 3.88 0.79
Others 4.11  0.59

Religion
Muslim 404 0.75 F-test 1.177 0.309
Christian 4.15 0.61
Others 4.07 0.51

Department
Medical 424 0.59 F-test 11.418 0.001**
Surgical 431 0.68
ICU 4.07 0.58
ER 3.63 0.75
Others 4.05 0.63

Working hours
Fixed 4.12  0.72 t-test 0.758 0.449
Rotating 4.06 0.67

Career choice
Personal interest 4.15  0.66 F-test 3.902 0.009*
Professional 416 0.64
Availability 391  0.73
Not specified 390 0.72

Effect of PV on OC
Yes 4.13  0.64 F-test 6.908 0.001**
No 398 0.84
Not sure 3.65 0.73

Ethics course
Yes 4.14  0.67 t-test 2.338 0.020*
No 398 0.69

ER, emergency room; ICU, intensive care unit; KAH, King
Abdulaziz Hospital; KFH, King Fahad General Hospital Jed-
dah; OC, organizational commitment; PV, personal values.

ER, emergency room; ICU, intensive care unit; OC, organiza-
tional commitment; PV, professional values.
*Statistically significant at p < 0.05; **Highly significant <0.001.
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in other departments including paediatrics, obstetrics and
gynaecology, nephrology and cardiology. Most of the
sample (72.8%) had rotating shifts. Interestingly, 48.5%,
representing 200 staff nurses, stated that they chose the
nursing profession on the basis of personal interests.
Furthermore, approximately 83% reported believing that
professional values influence organizational commitment.
Table 2 shows the mean score differences between nurses’
professional values and their demographics. Significant
differences with p < 0.05 were found in nurses’
professional values on the basis of their experience,
department, career choice, opinion regarding the effect of
professional values on organizational commitment, having

Table 3: Mean differences in demographic characteristics with

respect to organizational commitment among nurses
(N = 412).
Variable Organizational commitment
Mean SD Test Test value p-value
Gender
Male 371  1.13 t-test 2.208 0.043*
Female 341 0.83
Experience (years)
<5 3.54 092 F-test 3.319 0.020*
5-9 340 0.81
10—15 326 0.82
>15 3.64 0.86
Education
Diploma 3.53 095 t-test 1.603 0.110
Bachelor 338 0.82
Nationality
Indian 3383 0.83 F-test 0.732 0.534
Filipino 340 0.85
Saudi 349 095
Others 3.62 0.63
Religion
Muslim 3.53 093 F-test 3.116 0.045*
Christian 332 0.78
Others 3.31  0.76
Department
Medical 3.64 092 11.824 0.001**
Surgical 3.83  0.98 F-test
ICU 3.18 0.67
ER 3.0l 0.75
Others 3.36 0.75
Working hours
Fixed 3.50 090 t-test 0.891 0.374
Rotating 341 0.86
Career choice
Personal interest 3.44 (.88 0.471 0.703
Professional 349 0.84 F-test
Availability 344 0.88
Not specified 329 0.89
Effect of PV on OC
Yes 349 0.88 F-test 3.693 0.026*
No 3.17 0.78
Not sure 320 0.84
Ethics course
Yes 3.56 090 t-test 3.909 0.001**
No 321  0.77

ER, emergency room; ICU, intensive care unit; OC, organiza-
tional commitment; PV, personal values.
*Statistically significant at p < 0.05; **Highly significant <0.001.

taken an ethics course and nationality; all those variables
showed relationships with professional values. In contrast,
no significant relationships of professional values with
gender, education, working hours or religion were found
(p > 0.05).

Table 3 shows the mean score differences between nurses’
organizational commitment and their demographics.
Significant differences with p < 0.05 were found in nurses’
organizational commitment according to their gender,
experience, department, opinion regarding the effect of
professional values on organizational commitment, having
taken an ethics course and religion, thus indicating that
relationships existed between those variables and
organizational commitment.

Discussion

This study found significant differences in nurses’ profes-
sional values according to their experience, department, career
choice, opinion regarding the effect of professional values on
organizational commitment, having taken an ethics course and
nationality. Fernandez-Feito et al."” have found significant
differences in nurses’ professional values according to their
number of years of experience as nurses: those with more
than 20 years of experience placed less importance on values.
With respect to working department, a recent study has
found that nurses working in the ER must re-categorize their
values according to the work context and patient demands,
because nurses in the ER often cannot accommodate all pro-
fessional values simultaneously. The nature of ER work re-
quires values to be prioritized and rearranged according to the
context, thus illustrating the effect of the working department
on professional values. Most of the study sample believed that
professional values have an effect on organizational commit-
ment. Professional values influence personal ethics and the
workplace, whereas organizational commitment is a psycho-
logical state that defines the relationship between nurses and
their organization.z() In fact, significant correlations exist
among personal values, organizational values and
organizational commitment.”! Proper ethics education equips
nurses to handle unpredictable ethical situations and to
exhibit moral couralge.22 Chehrehgosh et al.”® have observed
that moral courage and professional values are significantly
related, concluding that supporting nurses’ moral capabilities
can lead to the provision of value-based care in an organiza-
tion. Al Shammari et al.>* have found no relationship between
ethnic background or nationality and professional values.
Nevertheless, the effects of variations in ethnic background
or nationality cannot be overlooked, because culture clearly
affects nurses’ professional values. A study conducted in
multiple countries (Turkey, Tanzania and Spain) has found
significant differences in mean scores for nursing student
values. The study has indicated significant effects of culture,
such that some health-associated topics that are dominant in
a given society can influence nurses’ perceptions of which
values are more important or crucial than
others.” Furthermore, Yeganeh et al.’® have reported that
women attach greater importance to professional values than
men. This study found that religion did not influence nurses’
professional values. Nevertheless, qualitative findings have
indicated that religion shapes participants’ ideals regarding
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human behaviour, because it forms the core of professional
values and ethical conduct.”’

In relation to organizational commitment, the present
study found differences in nurses’ commitment according to
their demographics. The role of experience appeared to be
influential, because staff with more than 5 years of experience
showed higher commitment. Experience is a major factor in
organizational commitment because it reflects staff seniority,
deep knowledge of the organization’s rules and familiarity
with unit-specific situations. Furthermore, nurses with more
years of experience qualify as candidates for more positions.
In a large study in 1486 nurses and 540 physicians, partici-
pants who had spent more years working in the same unit
and those in management positions showed higher levels of
commitment.”® Recently, Teymoori et al.”? have indicated
that promoting ethics in the operating room contributes to
an increase in nurses’ organizational commitment. In
addition, Abou Hashish®” has identified significant positive
correlations between nurses’ perceptions of their work
climate as being ethical overall and their perceived
organizational support and commitment. Berberoglu‘” has
indicated that organizational climate is a significant
predictor of organizational commitment, because each
hospital setting has unique characteristics; climate and
environment affect nurses’ behaviour and perceptions.

In contrast, education, working hours, career choice and
nationality showed no significant relationships with profes-
sional values or organizational commitment in the present
study. Contrary to this finding, Adeniji et al.*” have reported
that education is significantly associated with affective
commitment. In addition, Haroon and Al-Qahtani,33
Labrague et al.'’ and Timalsina et al.'” have found that
nurses with higher educational levels have higher
organizational commitment.

Sepahvand et al.** have also reported an opposite result
regarding working hours, in which work shift had a
statistically significant effect on continuance commitment.
The current study found that nationality did not affect
organizational commitment. However, in a study conducted
in Riyadh City, KSA, Asiri et al.’ have found that
nationality is significantly associated with nurses’ commitment.

Conclusion

Nurses’ professional values and organizational commit-
ment are clearly influenced by their personal characteristics.
This study shed light on the demographic factors influencing
nurses’ professional values and organizational commitment.
Reinforcing nurses’ professional values by matching ethical
codes with unit demands is crucial. Moreover, knowing the
differences made by nurses’ demographics is also important.
Redesigning a retention plan according to nurses’ charac-
teristics can conserve organizational resources, thus meeting
needs created by the current deficit in the nursing workforce
and enabling a new paradigm in retaining nurses.
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