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Abstract 

Background  There is a lack of studies exploring the performance of Transformers-based language models in com-
mon risks assessment among psychiatric inpatients. We aim to develop a scalable risk assessment model using multi-
dimensional textualized data and test the stability, robustness, and benefit of this approach.

Methods  In this real-world cohort study, a deep learning language model was developed and validated using first 
hospitalized cases diagnosed with schizophrenia, bipolar disorder, and depressive disorder between January 2016 
and March 2023 in three hospitals. The algorithm was externally validated on an independent testing cohort com-
prising 1180 patients. A total of 140 features, including first medical records (FMR), laboratory examinations, medical 
orders, and psychological scales, were assessed for analysis. The outcomes were short- and long-term impulsivity 
(STI and LTI), risk of suicide (STSS and LTSS), and need of physical restraint (STPR and LTPR) assessed by qualified 
nurses or clinicians. Analysis was carried out between August 2024 and June 2024. Models with different architec-
tures and input settings were compared with each other. The area under the receiver operating characteristic curve 
(AUROC) was used to assess the primary performance of models. The clinical utility was determined by the net benefit 
under Youden’s threshold.

Results  Of 7451 patients included in this study, 2982 (47.6%) were male, and the median (interquartile range) age 
was 42 (28–57) years. The overall incidence of outcomes was 635 (8.5%), 728 (10.5%), 659 (8.8%), 803 (10.8%), 588 
(7.9%), and 728 (9.8%) for STPR, LTPR, STSS, LTSS, STI, and LTI, respectively. The multitask semi-structured Transformers-
based language (SSTL) model showed more promising AUROCs (STPR: 0.915; LTPR: 0.844; STSS: 0.867; LTSS: 0.879; STI: 
0.899; LTI: 0.894) in the prediction of these outcomes than single-tasked or multimodal language models and tra-
ditional structured data models. Combining FMR with other data from electronic health records led to significant 
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improvements in the performance and clinical utility of SSTL models based on demographic, diagnosis, laboratory 
tests, treatment, and psychological scales.

Conclusions  The SSTL model shows potential advantages in prognostic evaluation. FMR is a strong predictor 
for common risks prediction and may benefit other tasks in psychiatry with minimum requirements for data and data 
processing.

Keywords  Transformers, Deep learning, Suicide risk, Impulsivity, Physical restraint

Background
Impulsivity and suicide are common adverse outcomes 
among patients with mental illness, especially those diag-
nosed with schizophrenia spectrum disorders, bipolar 
disorder (BD), and depressive disorder (DD) [1–4]. These 
risks are typically interrelated [5–8] and represent a sig-
nificant public health challenge that carries important 
clinical implications [8, 9]. Physical restraint is not only a 
common method for addressing the above risks but also 
an important indicator of the quality of medical care and 
has drawn widespread concern worldwide [10]. Hence, 
the precise prediction and proficient management of 
these risks, alongside the implementation of physical 
restraint, is particularly crucial.

Although traditional risk assessment tools such as self-
reported questionnaires [11] exist to aid clinical decisions 
on patient management and interventions like restraints 
[12], there is no consensus on the best tools for assess-
ing impulsivity and suicide risk, and detailed monitoring 
of symptom fluctuations is lacking [1]. While previous 
studies have attempted to use machine learning to pre-
dict adverse events in patients [13, 14], there are still 
some challenges to this endeavor. One limitation lies in 
handling structured data and missing values in large real-
world samples [15], which may lead to inconsistencies 
between modeling research and clinically available data 
[16]. Second, despite the continued discovery of specific 
markers in psychiatry, the available features in the clinic 
are still limited [17, 18]. Thus, whether using language 
as a feature in psychiatry [19] can help address these 
issues and reduce the complexity of dealing with struc-
tured data remains a topic worth investigating [20, 21]. 
Previous studies have explored language models, demon-
strating the potential of language features in psychiatric 
diagnosis [22, 23], prognosis [24], and treatment [25].

The Transformers architecture [26] has laid the founda-
tion for the rapid development of deep learning language 
models, enabling the development of state-of-the-art 
technologies such as ChatGPT [27], LLaMA [28], and 
DeepSeek-R1 [29]. These cutting-edge language models 
exhibit considerable capabilities in identifying patterns 
and associations in specific contexts and processing nat-
ural language effectively [30]. Psychiatry, a medical field 
deeply connected with language, has successfully applied 

natural language processing (NLP) methods in clinical 
settings to analyze risk factors, symptoms, and diagnoses 
[31–33]. Electronic health records (EHRs) of psychiatric 
inpatients provide a rich resource of longitudinal data 
and large cohort sizes, fostering the increasing applica-
tion of NLP tools. Although several Transformer-based 
models for EHR data have been developed globally [34, 
35], there remains a lack of effective NLP models capa-
ble of leveraging EHR data to address multiple mental ill-
nesses simultaneously in China [36–38].

Incorporating language modeling with Transformers 
models is expected to address current gaps, particularly 
the lack of a practical model and the underutilization 
of valuable language information in psychiatric clinical 
practice. This approach aims to provide an effective and 
reliable risk assessment tool with a strong capability to 
process unstructured language data, establishing a feasi-
ble application route to enhance mental health services 
quality. This study aims to integrate multidimensional 
EHR data to identify potential future risks of psychiatric 
inpatients through Transformers-based language models.

Methods
Study participants
Data were collected from three mental health facili-
ties (Tongji University Mental Health Center, Shang-
hai Putuo District Mental Health Center, and Shanghai 
Changning District Mental Health Center, and Shang-
hai Mental Health Center). The database includes all-
time medical history, admission information, diagnoses, 
scale tests, medical orders, laboratory tests, and risk 
assessments from real-world EHRs in both clinics and 
hospitalizations. These data are multi-centered, and 
especially, Shanghai Mental Health Center is one of the 
four National Medical Centers for Mental Diseases, thus 
having strong representativeness and reflecting the situ-
ation of psychiatric inpatients in China. This retrospec-
tive study included detailed and comprehensive medical 
records of psychiatric patients hospitalized from 2016 
to 2023, seeking to predict acute and long-term risks of 
suicide, impulsivity, and the need for physical restraint. 
Patient data were extracted based on unique hospitali-
zation codes. The first admission was identified using 
the earliest traceable hospitalization code. Private 
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information such as name, ID number, and address were 
not included, nor were the records of repeated admis-
sions. The eligibility criteria included (a) 18–65 years 
old, (b) main diagnosis on admission was BD, DD, or 
schizophrenia, (c) first hospitalization, and (d) resident 
in China. These three included diseases are the diagno-
ses that account for the largest proportion of hospitalized 
patients in China, and the diagnostic standards follow 
ICD-10. Exclusion criteria included (a) loss of demo-
graphic information, (b) excessive loss of hospital records 
(more than 20% of included features), (c) length of hos-
pitalization is less than 180 days, (d) accompanied with 
mental retardation, personality disorder or brain organic 
disease, (e) accompanied with severe somatic disease, (f ) 
long-term history of psychotropic drug use, and (g) preg-
nancy or lactation. This study was approved by the Eth-
ics Committee of Tongji University Mental Health Center 
(Grant number: PDJW-IIT-2023-017CS). This study 
followed the Transparent Reporting of a Multivariable 
Prediction Model for Individual Prognosis or Diagnosis 
(TRIPOD) reporting guidelines [39].

Procedures
Numerical structured data were extracted directly from 
the database, including patient demographic informa-
tion, diagnosis, temporary and long-term medical orders, 
laboratory and other auxiliary examinations, and psycho-
logical assessment scales. From the medical orders data, 
we specifically extracted commonly used drug usage, 
electroconvulsive therapy, and repetitive transcranial 
magnetic stimulation records. To ensure the future clini-
cal practicality of the model and maximize the utilization 
of hospital data, we selected the Zung Self-rating Anxiety 
Scale (SAS) and Zung Self-rating Depression Scale (SDS) 
that were used in every hospital, and previous studies 
have shown that the scores of these scales are significantly 
associated with adverse events in psychiatric patients [40, 
41]. Text records were obtained from the patient’s first 
medical record (FMR). The FMR is recorded on the day 
of admission and is a semi-structured HyperText Markup 
Language (HTML)-formatted text composed of different 
sections required by each facility. We used the following 
keywords to extract text from different sections to sup-
plement the patient’s profile: chief complaint, present and 
past history, physical examination, and mental examina-
tion. See Additional file 1: Table S1 for the definition and 
explanation of each included variable. A total of 140 fea-
tures were included for analysis.

Psychological scales, laboratory examinations, and 
other demographic information were conducted or 
recorded between 1 week before admission and the day of 
admission and were extracted according to the examina-
tion time or execution time. Considering that psychiatric 

drugs need a certain amount of time to take effect, data 
from the medical order records were extracted from 1 
month before admission to the day of admission. As some 
patients may seek medical treatment in more than one 
hospital, we also extracted the medical order records of 
all patients in the study hospitals during that time period 
to reduce the impact of prescriptions in multiple places.

Outcomes
The outcome variables of this study were the risk of 
impulsivity, risks of suicide, and the need of physi-
cal restraints. According to institutional requirements 
and clinical pathways, impulsivity and suicide risks are 
recorded in the risk assessment scale system by qualified 
nurses or clinicians in real-time on the day of admission 
and at least every week during hospitalization. Physi-
cians can also proactively evaluate patients when deemed 
necessary. Impulsivity was assessed by the Impulsive 
Behavior Risk Assessment Scale (IBRAS) made by Chi-
nese experts combining the Modified Overt Aggres-
sion Scale (MOAS) and the Violence Risk Screening-10 
(V-RISK-10), which contains 7 items, and the score of 
each item is 0 for no, while the score for yes varies (1, 2, 3, 
or 5), depending on the degree of severity of the question. 
A score of ≥ 5 indicates high clinical concern for future 
impulsive behavior, which was used as the cutoff value 
for this study [42]. This assessment was completed by 
trained clinicians or nurses based on direct observation, 
patient records, and clinical judgment during hospitaliza-
tion [43]. Suicide risk was assessed by the Nurse’s Global 
Assessment of Suicide Risk (NGASR), which consists of 
15 questions, and patients with a total score of ≥ 9 were 
considered to be at high risk of suicide [44, 45]. The use 
of physical restraints is documented in the medical order. 
This study extracted all outcome variables from the day 
of admission to 180 days of hospitalization. The timing of 
the outcome variables was set to be within 7 days (short-
term) and 180 days (long-term) of hospitalization.

Models
Models were built in Python 3.8 with packages of 
Pytorch 2.0.0 [46] (Transformers-based language 
model) and Scikit-learn 1.1.3 [47] (traditional machine 
learning: XGBoost and logistic regression). In this 
study, our Transformers-based language model com-
prises a pre-trained text encoder, a multilayer percep-
tron (MLP), and a linear classifier. Transformers-based 
text encoders [26, 48] were used for feature extraction 
from texts. Several well-established Transformers-
based encoders were considered for feature extraction, 
including XLNet [49], BERT [48], ALBERT [50], RoB-
ERTa [51], Longformer [52], and BigBird [53]. BERT, 
ALBERT, and RoBERTa are widely adopted for their 
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high accuracy and bidirectional context understand-
ing. Longformer and BigBird utilize sparse attention for 
extended sequences. For our task, XLNet (XLNet-base: 
12-layer; 768 nodes; 12 self-attention heads; pre-trained 
on 32.9 billion words) was selected for its strengths 
in capturing long-range dependencies and processing 
complex text information efficiently. XLNet’s permu-
tation-based training [54], segment recurrence mecha-
nism, and relative positional encoding [55] enhance its 
ability to process long clinical texts, making it particu-
larly suitable for clinical text analysis. XLNet has shown 
superior performance in text classification tasks com-
pared to other encoders [49]. A 2-layered MLP with 
512 nodes was placed after the text encoder because it 
can stabilize the extracted features [56]. Then, a linear 
classifier predicts positive and negative probabilities 
with a softmax function for each outcome. The maxi-
mum input length was set to 1200 Chinese characters 
during implementation, based on the observed upper 
quartile of input text length and considerations of com-
putational efficiency. Texts longer than this length were 
truncated. The multimodal models use an additional 
3-layered MLP to receive the structured data, while the 
latent features are concatenated in a subsequent lin-
ear layer. We developed an automatic semi-structured 
textualization function that transforms structured 
data into texts to input additional information into the 
Transformers-based language models. Since the struc-
tured information is converted into text and most mod-
els have no direct restriction on the length of the input 
text, the semi-structured Transformers-based language 
(SSTL) model can accept information of arbitrary 
length and does not require special handling of missing 
values during inference. Figure  1 illustrates the design 
of the semi-structured textualization function and the 
patient assessment process. To properly construct the 
semi-structured text, we first developed a feature dic-
tionary to appropriately respond to the required feature 
index and other necessary information such as lab units 
and frequency of medical orders. We then searched 
the original database for the unique patient index for 
each included patient. If the required data are availa-
ble in the original database, these data were textualized 
according to the feature dictionary. The transformed 
text of these structured data is saved separately accord-
ing to the classification described by Additional file  1: 
Table  S1, which was considered clinically appropriate 
by our clinicians. When feeding the models, each part 
of the text is connected using a special symbol, < SEP > , 
which represents a separator token used to deline-
ate different sequences or sentences within the Trans-
former models’ input. Multitask Transformers-based 
language models were trained for three outcomes of 

interest simultaneously, using the same feature extrac-
tors and different classifiers. Adopting multitask 
learning potentially enhances model generalization, 
improves efficiency, and fosters information and feature 
sharing across diverse tasks [57]. Schematics of the dif-
ferent Transformers-based language models are shown 
in Additional file  1: Fig. S1. XGBoost [58] and logistic 
regression were selected for structured data modeling, 
due to their wide applications and excellent perfor-
mance in previous studies. Model codes are available 
on GitHub (https://​github.​com/​Enzha​oZhu/​Common-​
risks-​predi​ction-​among-​psych​iatric-​inpat​ients).

Patients with more than 20% missing values were 
excluded. We did not perform any missing value fill-
ing for the SSTL model. For traditional machine learn-
ing models, missing values were filled with the median 
within each cohort. Cluster random sampling was used 
to identify one hospital (Shanghai Putuo District Men-
tal Health Center) as an external testing cohort to test 
the model’s generalization performance in response to 
potentially differently distributed data. We divided the 
remaining data into a training cohort and an internal 
testing cohort in the ratio of 8:2. The models were trained 
based on tenfold cross-validation repeated ten times in 
the training cohort for the best replicability [59]. Tuned 
hyperparameters for Transformers-based language mod-
els included the number of MLP layers (tested over 1, 2, 
3), number of nodes per layer (128, 256, 512), learning 
rate (1e − 5, 1e − 4, 1e − 3), the percentage of dropout (0.1, 
0.2, 0.3), and the mini-batch size (8, 16, 32), while num-
ber of trees (100, 200, 300), tree depth (3, 6, 9), and learn-
ing rate (1e − 3, 1e − 2, 1e − 1) were tuned for XGBoost. 
Grid search was employed to find the optimal param-
eter values based on cross-validation performance in 
the training cohort. To account for label imbalance, the 
following approaches were taken: (1) focal loss [60] was 
used to adaptively adjust the extent to which the sam-
ple contributes to the loss, which allows greater weight 
to be assigned to samples that are inaccurately predicted; 
(2) the training samples were oversampled to ensure 
that the negative and positive samples were equally dis-
tributed. For the multitask models, we oversampled the 
joint distribution of labels to ensure that the joint distri-
butions were unchanged after oversampling. In multitask 
learning, we employed a dynamic strategy to adjust task 
weights, which emphasizes tasks with higher losses by 
assigning higher weights while considering the average 
task importance [61]. To prevent overfitting, the cross-
validated loss generated by each iteration is recorded, and 
training is automatically terminated if the loss does not 
decrease in 10 iterations (10 * mini-batch size (16) = 160 
samples). The maximum number of epochs was set to 10, 
and the optimizer used was AdamW. Transformers-based 
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language models were trained in parallel on three graph-
ics processors (RTX 3090 Ti), with a total of 64 gigabytes 
of graphics memory.

Statistical analysis
Initial data processing was conducted in PostgreSQL 4.2. 
Model performance metrics were calculated in Python 
3.10 with the following packages: Scikit-learn 1.1.3, Pan-
das 1.5.2 [62], Numpy 1.23.4 [63], and Torchmetrics 1.4.0 
[64]. Further data description and analysis were con-
ducted in R 4.1.3. Continuous variables are reported as 
medians and interquartile ranges (IQR), while categorical 
variables are presented as numbers and percentages (%). 

Model performance was evaluated using the area under 
the receiver operating characteristic curve (AUROC). 
Secondary performance metrics included the area under 
the precision-recall curve (AUPRC), Youden’s J statis-
tic, accuracy, sensitivity, specificity, positive predic-
tive value (PPV), negative predictive value (NPV), and 
F1 score. These metrics collectively provide a compre-
hensive assessment of predictive performance: AUPRC 
highlights the model’s effectiveness in identifying posi-
tive cases, sensitivity and specificity evaluate accuracy 
across positive and negative outcomes, F1 score balances 
precision and sensitivity, PPV and NPV indicate pre-
diction reliability, and Youden’s J statistic optimizes the 

Fig. 1  Schematics of an individual patient assessment and the automatic semi-structured textualization function. A Schematics of an individual 
patient assessment. B Schematics of the automatic semi-structured textualization function. HIS, hospital information system
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decision threshold for balanced sensitivity and specific-
ity to maximize accurate predictions. Reported values 
are averages and 95% confidence intervals (CI) obtained 
from bootstrapping with 1000 iterations. Clinical utility 
was assessed using net benefit at thresholds optimized 
by Youden’s J statistic [65]. This approach quantifies 
the trade-off between true positives and false positives, 
offering a practical measure of our model’s effective-
ness in supporting clinical decision-making [66]. In the 
blank model, which did not include any features, the cut-
off was baseline prevalence. Nadeau and Bengio’s cor-
rected resampled t-test [67] was used for model metrics 
comparison, which adjusts for the non-independence of 
resampled statistics. Various text encoders were evalu-
ated based on their AUROCs. To test the robustness of 
the model in the face of different proportions of missing 
values, we randomly removed a certain proportion of 
text. Pre-trained SimBERT was used to delete text with-
out destroying semantic integrity [68]. To test the added 
benefit of FMR, we compared the performance and clini-
cal utility of the model with and without FMR. Feature 
importance was assessed by calculating the reduction in 
AUROC after removing the corresponding feature set 
from the external testing cohort. In these tests, only the 
input data were changed, while the language models were 
not retrained. The relatedness of three outcomes was cal-
culated using Yule’s phi correlation. P < 0.05 was consid-
ered statistically significant. Holm-Bonferroni was used 
to adjust for multiple testing.

Results
Study overview
The data overview is summarized in Additional file  1: 
Table  S2. A total of 7451 patients were included in this 

study, identified by unique hospitalization codes. 3757 
(50.4%), 940 (12.6%), and 2754 (37.0%) patients were pri-
marily diagnosed with schizophrenia, bipolar disorder, 
and depression. The median (IQR) age was 42 (28–57) 
years. 2982 (47.6%) patients were male. The overall inci-
dence of outcomes was 635 (8.5%), 728 (10.5%), 659 
(8.8%), 803 (10.8%), 588 (7.9%), and 728 (9.8%) for short-
term need of physical restraint (STPR), long-term need 
of physical restraint (LTPR), short-term risk of suicide 
(STSS), long-term risk of suicide (LTSS), short-term 
risk of impulsivity (STI), and long-term risk of impul-
sivity (LTI), respectively. Compared with the combined 
training and internal testing cohort, the external testing 
cohort had older patients (51 [IQR: 39–65] vs. 42 [IQR: 
28–57] years), shorter FMR lengths (780 [IQR: 601–965] 
vs. 858 [IQR: 708–1009] characters), and higher preva-
lence of schizophrenia (67.1% vs. 47.3%) and physical 
restraint needs (short-term: 17.6% vs. 6.8%; long-term: 
19.9% vs. 8.8%) (all P < 0.001). The correlation of the three 
outcomes is summarized in Additional file 1: Tables S3–
S4 for short- and long-term outcomes, which show a sig-
nificant positive correlation between each outcome.

Model performance
As summarized in Table  1 and Additional file  1: Tables 
S5–S10, all six of our Transformers-based language mod-
els and XGBoost achieved AUROCs higher than 0.700 
in predicting STPR, LTPR, STSS, LTSS, STI, and LTI, 
significantly better than the blank model (P < 0.001). 
However, the AUPRCs of the structured data model indi-
cated a relatively poor performance on imbalanced data. 
The best Transformers-based language model had an 
AUROC of more than 0.8 in the prediction of each out-
come, indicating a good classification performance [69]. 

Table 1  Overview of the primary performance metric of all models in the external testing cohort

This table summarizes the area under the receiver operating characteristic curve of all models in the external testing cohort. The 95% confidence interval was 
calculated using bootstrap with 1000 iterations. Bolded values indicate the best-performing model for each outcome. Model 1, language model with first medical 
record only; Model 2, language model with multimodal design; Model 3, language model with semi-structured textualization design; XGBoost, XGBoost model with 
structural data only; Logistic regression, logistic regression model with structural data only; a, language model with multitask design

Model Short-term 
need of physical 
restraint

Long-term need of 
physical restraint

Short-term risk of 
suicide

Long-term risk of 
suicide

Short-term risk of 
impulsivity

Long-term risk of 
impulsivity

Model 1 0.727 (0.715–0.748) 0.801 (0.793–0.814) 0.827 (0.821–0.835) 0.859 (0.853–0.871) 0.771 (0.76–0.789) 0.801 (0.792–0.815)

Model 1a 0.777 (0.724–0.825) 0.702 (0.69–0.719) 0.887 (0.863–0.905) 0.857 (0.827–0.889) 0.824 (0.793–0.863) 0.749 (0.698–0.82)

Model 2 0.830 (0.822–0.844) 0.821 (0.813–0.828) 0.881 (0.876–0.888) 0.816 (0.811–0.826) 0.822 (0.814–0.833) 0.822 (0.812–0.834)

Model 2a 0.827 (0.801–0.867) 0.800 (0.792–0.811) 0.852 (0.818–0.875) 0.851 (0.814–0.876) 0.834 (0.793–0.879) 0.822 (0.785–0.864)

Model 3 0.867 (0.861–0.875) 0.860 (0.853–0.869) 0.856 (0.848–0.864) 0.815 (0.808–0.829) 0.776 (0.765–0.794) 0.829 (0.802–0.857)

Model 3a 0.915 (0.91–0.922) 0.844 (0.836–
0.856)

0.867 (0.861–
0.875)

0.879 (0.873–
0.885)

0.898 (0.892–
0.911)

0.894 (0.867–0.918)

XGBoost 0.760 (0.752–0.774) 0.769 (0.76–0.779) 0.824 (0.819–0.835) 0.836 (0.83–0.847) 0.781 (0.769–0.793) 0.745 (0.734–0.758)

Logistic regression 0.720 (0.711–0.734) 0.701 (0.692–0.713) 0.755 (0.748–0.768) 0.732 (0.722–0.742) 0.685 (0.675–0.703) 0.682 (0.67–0.695)
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Additional metrics in the external testing cohort further 
supplemented these findings, with AUPRC values from 
0.577 to 0.684, sensitivity from 0.617 to 0.849, specific-
ity from 0.743 to 0.955, F1 scores from 0.446 to 0.632, 
PPV from 0.304 to 0.648, and NPV from 0.944 to 0.972. 
Collectively, these metrics indicate the model’s accept-
able predictive performance and enhanced clinical appli-
cability over structured data models. We subsequently 
compared the SSTL model with four other models (Addi-
tional file  1: Table  S11). The performance of the SSTL 
model was significantly better than that of other models 
in 33 (AUROCs) and 28 (AUPRCs) out of 42 tests, show-
ing that using the semi-structured textualization function 
to transform structured data into text can improve the 
performance of most models, which is better than using 
only FMR or simply merging text features with struc-
tured data features. Based on the comparison between 
multitask and single-task language models (Additional 
file 1: Table S12), the multitask models had superior per-
formance in 17 (AUROCs) and 13 (AUPRCs) out of 36 
tests. However, in 4 (AUROCs) and 5 (AUPRCs) tests, 
it was inferior to single-task models, primarily focus-
ing on the LTI prediction. We compared multitask SSTL 
models utilizing different text encoders and found that 
XLNet achieved the best performance in four out of six 
tasks (Additional file  1: Fig. S2). RoBERTa performed 
better in the LTSS task, with the highest AUROC (0.88, 
95% CI, 0.872–0.891; two-sided P = 0.915 vs. XLNet), 
while Longformer showed the best performance in the 
STI task (0.91, 95% CI, 0.902–0.918; two-sided P = 0.061 
vs. XLNet), although their advantage over XLNet was 
not statistically significant. RoBERTa and Longformer 
outperformed BERT and ALBERT across multiple tasks, 
while BigBird generally showed weaker performance. 
Thus, XLNet was determined as the best text encoder. 
The ROC curves of multitask SSTL models are presented 
in Additional file 1: Fig. S3 (internal testing cohort) and 
Fig. 2 (external testing cohort), with AUROCs of (STPR: 
0.915, standard deviation (SD), 0.009), (LTPR: 0.844, SD, 
0.012), (STSS: 0.867, SD, 0.011), (LTSS: 0.879, SD, 0.009), 
(STI: 0.899, SD, 0.013), and (LTI: 0.894, SD, 0.012) in the 
external testing cohort.

The robustness tests are demonstrated in Additional 
file 1: Fig. S4, in which the P values and differences were 
calculated hierarchically (i.e., 20% versus all; 40% versus 

20%). When text content was randomly deleted by 20%, 
the average reduction in AUROCs was 0.098 (95% CI, 
0.072–0.121), 0.077 (95% CI, 0.049–0.112), 0.071 (95% 
CI, 0.042–0.098), 0.052 (95% CI, 0.027–0.077), 0.104 
(95% CI, 0.066–0.14), and 0.033 (95% CI, 0.008–0.062) 
for STPR, LTPR, STSS, LTSS, STI, and LTI. No significant 
performance degradation of the LTI model was observed 
when 20% of the text content was removed. The model 
was insensitive to the deletion of textual content from 40 
to 60% and 60 to 80% (P > 0.05).

Added value of first medical record and feature importance
For short-term outcomes, the clinical utility ranged from 
0.51 to 0.553, while for long-term outcomes, it ranged 
from 0.405 to 0.507 (Additional file 1: Table S13).

Combining FMR with other recorded patient data from 
EHR led to significant improvements in the performance 
(Fig. 3) and clinical utility (Fig. 4) of multitask SSTL mod-
els based on demographic, diagnosis, laboratory tests, 
treatment plans, SAS, and SDS, with the importance of 
FMR being evident across six outcomes in the external 
testing cohort. In the ALL model, which consisted of 
all semi-structured text information, FMR significantly 
improved model performance (STPR: 0.153; LTPR: 0.253; 
STSS: 0.128; LTSS: 0.289; STI: 0.085; LTI: 0.256) and 
clinical utility (STPR: 2.661; LTPR: 3.242; STSS: 0.192; 
STI: 0.381; LTI: 1.815). For short-term outcomes, the 
relative contribution of FMR to multitask SSTL mod-
els varied from 0.007 to 0.407 (weighted AUROCs) and 
0.007 to 0.401 (clinical utility), while that of long-term 
outcomes were 0.008 to 0.340 (weighted AUROCs) and 
0.010 to 0.549 (clinical utility). When FMR was excluded, 
the AUROCs of ALL models were 0.762 (STPR), 0.591 
(LTPR), 0.739 (STSS), 0.590 (LTSS), 0.813 (STI), and 
0.639 (LTI).

The feature importance heatmap (Fig.  5) shows that 
FMR was the strongest predictor across all tasks, while 
treatment plans, psychological scales, diagnosis, and 
demographic information also have a statistically sig-
nificant impact on the model’s performance (most of the 
two-sided P < 0.01). Additionally, laboratory biomarkers 
such as blood routine, liver function, and kidney func-
tion also influence the prediction accuracy of certain out-
comes in the SSTL models.

(See figure on next page.)
Fig. 2  The receiver operating characteristic curve of semi-structured Transformers-based language model in the external testing cohort. A The 
receiver operating characteristic curve of short-term impulsivity. B The receiver operating characteristic curve of long-term impulsivity. C The 
receiver operating characteristic curve of short-term risk of suicide. D The receiver operating characteristic curve of long-term risk of suicide. E The 
receiver operating characteristic curve of short-term need of physical restraint. F The receiver operating characteristic curve of long-term need 
of physical restraint. SD, standard deviation; AUROC, the area under the receiver operating characteristic curve
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A Short-term risk of impulsivity B Long-term risk of impulsivity

C Short-term risk of suicide D Long-term risk of suicide

F Long-term need of physical restraintE Short-term  need of physical restraint

Fig. 2  (See legend on previous page.)
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Discussion
Our study suggests that Transformers-based language 
models can accurately predict both short- and long-term 
common psychiatric risks among inpatients, including 
the use of physical restraint, risk of suicide, and impul-
sivity. The clinical utility of the model, measured as net 

benefit under Youden’s threshold, ranged from 0.405 to 
0.553 in the external testing cohort. This indicates that, 
per 100 patients assessed, the model could support 41 to 
55 net positive decisions, reflecting a favorable balance 
between true positives and false positives. Metrics such 
as AUPRC, sensitivity, and specificity underscore the 

A Short-term risk of impulsivity B Long-term risk of impulsivity

0.046

***0.124

-0.028

0.065

***0.113

61610.0 0.0 0.020

***0.041

-0.032

0.072

0.046

-0.042

0.059

-0.034

0.217

0.2***90

***1730.

0.089

1***540.

0.062

0.307

***0.377

***1580.

0.075

***0.126

0.043

*120. 0

0.041

C Short-term risk of suicide D Long-term risk of suicide 

0.097

***0.155

***0.443

0.375

***0.108

0.049

***0.264

591 591.0.0

0.369

***
0.431

0.121

***0.182

0.140

***0.208
0.261

***0.315

0.247

***0.312

***0.148

0.086

***
0.178

0.121

0.381

***
0.436

***0.217

0.155

***0.204

0.140

***0.193

0.114

0.***223

0.1 39

1***0. 70

0.084

-0.033

0.069

0.1***42

0.***043

***0.240

0.157

0.2***27

0.148
***0.289

0.220 ***0.191

0.120

0.1***80

0.114

***0.454

0.085

0.389

0.009

***0.321

0.255

***0.323

0.257

*

E Short-term need of physical restraint F Long-term need of physical restraint

*, P < 0.05; **, P < 0.01; ***, P < 0.001

Δ
A

U
R

O
C

Δ
A

U
R

O
C

Δ
A

U
R

O
C

Δ
A

U
R

O
C

Δ
A

U
R

O
C

Δ
A

U
R

O
C

Fig. 3  The added primary performance of first medical records. A The added primary performance in predicting short-term impulsivity. B The 
added primary performance in predicting long-term impulsivity. C The added primary performance in predicting short-term risk of suicide. D The 
added primary performance in predicting long-term risk of suicide. E The added primary performance in predicting short-term need of physical 
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Nadeau and Bengio’s corrected resampled t-test. The ALL model contained all semi-structured text information. SAS, Zung Self-rating Anxiety Scale; 
SDS, Zung Self-rating Depression Scale; ΔAUROC, the difference of the area under the receivers operating characteristic curve
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model’s effectiveness in accurately identifying positive 
cases, even within imbalanced data contexts, affirming 
its reliability in high-stakes clinical applications. Further-
more, the consistency in PPV, NPV, and F1 scores dem-
onstrates reliable, well-rounded predictive performance 
across outcomes. Enhanced by FMR and the Transform-
ers architecture, our model surpasses traditional meth-
ods by offering a balanced, clinically attuned predictive 
capacity [14, 70]. Clinically, this robust predictive ability 
enhances the early identification of high-risk patients and 
facilitates early, proactive, individualized interventions.

Incorporating FMR into psychiatric prediction 
models based on other individual data significantly 

enhances their ability to distinguish between patients 
who may develop risks in future hospitalization and 
could lead to clinically relevant improvements. The 
performance can be further improved by converting the 
common accessible structured data from the EHR into 
inputs for the Transformers-based language model. 
This approach allows our models to evaluate patients 
with minimal required data and reduces the need for 
extensive preprocessing steps, such as handling miss-
ing values and performing feature engineering on 
structured data, which are often required by traditional 
machine learning models [71]. In clinical practice, una-
vailable data or excessively heavy data preprocessing is 
a common problem that greatly reduces the utilization 
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Fig. 4  The added clinical utility of first medical records. A The added clinical utility in predicting short-term impulsivity. B The added clinical utility 
in predicting long-term impulsivity. C The added clinical utility in predicting short-term risk of suicide. D The added clinical utility in predicting 
long-term risk of suicide. E The added clinical utility in predicting short-term need of physical restraint. F The added clinical utility in predicting 
long-term need of physical restraint. The clinical utility was determined using the net benefit under Youden’s best cutoff. The P values were 
single-sided, calculated using Nadeau and Bengio’s corrected resampled t-test. The ALL model contained all semi-structured text information. SAS, 
Zung Self-rating Anxiety Scale; SDS, Zung Self-rating Depression Scale; NB, net benefit under Youden’s best cutoff
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of prediction models in practice [72], which further 
underscores the clinical practicality of our approach.

Moreover, the feature importance analysis reinforces 
the crucial role of FMR, treatment plans, psychologi-
cal scales, demographic information, and diagnoses in 
prediction. This aligns with existing evidence that psy-
chiatric symptoms, medication usage, and diagnostic 
categories are closely linked to common risks in psychi-
atric inpatients. Additionally, laboratory biomarkers also 
serve as risk predictors, possibly due to their associa-
tion with metabolic dysregulation, inflammation, organ 
dysfunction, and medication side effects [73–76]. These 
pathophysiological alterations may contribute to mood 
disorders, cognitive impairment, and behavioral disor-
ders, which are important factors of psychiatric risks 
[77–84]. Our finding demonstrates the contribution of 
different features to the model performance and also 
highlights the value of integrating multimodal clinical 
data into risk prediction models.

Among the text encoders we tested, XLNet performed 
best, likely due to its ability to effectively model bidirec-
tional context and long-range dependencies, which may 
have been particularly beneficial for the variety of tasks in 
this study. RoBERTa and Longformer showed better per-
formance, possibly due to RoBERTa’s improved pretrain-
ing and Longformer’s efficiency with longer sequences. In 
contrast, BigBird’s large number of parameters may have 
been less suited to our relatively small dataset, potentially 
explaining its weaker performance. Although current 

advanced pre-trained Transformers-based language 
models represent a significant improvement over previ-
ous models in many tasks [26, 30], their substantial com-
putational resource requirements for both training and 
inference remain a critical challenge for deployment in 
real-world settings, particularly in resource-constrained 
environments such as healthcare [85]. To improve com-
putational efficiency and optimize performance across 
multiple tasks, we designed an integrated model that 
shares feature extractors across tasks while employing 
task-specific classifiers. In future endeavors, construct-
ing a general-purpose language model specifically for 
psychiatry could further streamline clinical applications. 
Such a model could require no further training or only 
a few-shot training by strengthening the generalizable 
feature extraction capabilities of text encoders [85] in 
psychiatric-specific texts. Techniques such as self-super-
vised learning [65] and domain-adaptive pretraining [86] 
may play a pivotal role in achieving this goal, enabling the 
development of efficient, high-performing models tai-
lored to psychiatric data.

This research is the first to predict multiple risk out-
comes for various mental disorders using an NLP model 
and multicenter data in China. NLP models have been 
employed in several studies on mental disorders, such 
as predicting depression from social media text [87, 88] 
and exploring the neural mechanisms of schizophrenia 
through semantic processing methods [31]. EHR data 
also offer great potential due to their high professionalism 

Fig. 5  Feature importance heatmap. STPR, short-term need of physical restraint; LTPR, long-term need of physical restraint; STSS, short-term risk 
of suicide; LTSS, long-term risk of suicide; STI, short-term risk of impulsivity; LTI, long-term risk of impulsivity. The P values were two-sided, calculated 
using Nadeau and Bengio’s corrected resampled t-test
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and extensive volume. Previous studies have primarily 
focused on structured data or specific risk-related fields, 
underutilizing the extensive and highly relevant textual 
content within the FMR [36, 38]. Our study demonstrates 
that incorporating FMR significantly enhances model 
performance and clinical utility, highlighting the impor-
tance of deeply mining this textual information in future 
research.

Strengths and limitations
Our analysis has several strengths. The data for the 
model development and validation were derived from 
multiple hospitals and contained a substantial sample 
size. An independent external testing cohort demon-
strates that the model has similar predictive power with 
potentially different distributions of text data. The pre-
dictors used in our models are clinically accessible, which 
further enhances their usefulness. The present study 
provides insights for future work on the use of texts and 
FMR as features based on language modeling to achieve 
more accurate prognostic assessment and is expected to 
be potentially extended to other goals such as diagnosis, 
symptom recognition, and bias control.

Limitations include the fact that the data come from 
only one city, which leads to the possibility that the model 
may not be applicable in areas with greater language dif-
ferences. The use of FMR also presents several chal-
lenges. Firstly, since FMRs are retrospectively written by 
physicians, the quality and narrative style may vary across 
institutions. Nevertheless, their structural consistency is 
supported by national documentation standards in China 
which mandate uniform formats and structured history-
taking across all clinical levels [89, 90]. Additionally, 
robustness tests, the independent external testing cohort, 
and the large-scale, multi-centered dataset demonstrated 
the model’s reliability in handling variability. Future work 
may benefit from direct quantification of structural con-
sistency across institutions using corpus-level similarity 
or section alignment metrics. Second, there is the risk 
of feature drift, where changes in language features over 
time due to evolving documentation practices, diagnos-
tic criteria, or terminologies could affect the model’s per-
formance [91, 92]. Lastly, the use of textual data, which 
clinicians manually write, could introduce biases related 
to gender, race, or pre-existing assumptions, potentially 
undermining the system’s utility. These problems high-
light the necessity for prospective validation in future 
studies to mitigate biases and improve the model’s 
applicability in diverse clinical settings. Moreover, due 
to inconsistencies in the usage of scales across different 

hospitals, our study included a limited number of psychi-
atric scales and did not utilize scales related to psychosis 
or mania. Furthermore, current language models, includ-
ing models like XLNet, also face limitations in efficiently 
processing long-text sequences [93] and optimizing com-
putational efficiency [54]. Future research should prior-
itize developing solutions that effectively tackle these 
challenges, potentially by integrating advanced method-
ologies such as the Mamba architecture [94], knowledge 
distillation [95, 96], and causal inference [97]. Lastly, 
interpretability is essential for clinical applications. While 
providing detailed interpretability insights is currently 
unfeasible due to ethical considerations, the reduction in 
AUROC after removing each feature set was evaluated to 
understand the contribution of each feature to the over-
all model performance. Future efforts are still needed to 
further address this limitation through prospective evalu-
ations and case reports to enhance interpretability in a 
clinically applicable and ethically responsible manner.

Conclusions
This study incorporates language as a predictor and con-
structs a deep learning prediction model for common 
psychiatric risks based on real-world clinical data. By 
converting structured data into texts, the model can lev-
erage the additional information to achieve more accu-
rate predictions and minimize the requirements of input. 
Our results emphasize the potential of FMR to success-
fully complement prognostic assessments for psychiatric 
inpatients and provide insights for subsequent modeling 
studies.
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