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Abstract
International mobility brings new avenues for career development. Although the literature in human resources manage-

ment has extensively investigated the traditional assignment cycle of expatriates by multinationals abroad, only few studies

have focused on other forms of expatriation. Among these forms is the “expat-preneurship” whereby the expatriate deci-
des to become an entrepreneur in the host country. This phenomenon is challenging career development in bringing new

work dynamics. This conceptual paper presents a demystification of this growing phenomenon and provides a better

understanding of this international career dynamic in the context of the new normal brought by the impacts of

COVID-19 pandemic. Although many expatriates have opted to return home due to the fallout from the coronavirus

pandemic, others have chosen to embrace an entrepreneurial career abroad. This paper sheds new light on this career

phenomenon in which some individuals, despite pandemic uncertainty, see opportunities where others see roadblocks.
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Introduction
Traditionally, research on expatriation has focused on
expatriates assigned by organizations for a determined
term abroad (Dabic et al., 2015). However, in the
current context, the nature of the international mandate
and the intentions to carry it out is becoming increasingly
complex. Thus, international mobility offers new roles
and career paths for expatriates. We are thus seeing the
emergence of a new form of expatriation, one in which
individuals take charge of their own international
careers without the support of an organization. These indi-
viduals, who make the decision to live and work abroad,
are referred to as self-initiated expatriates (Suutari &
Brewster, 2000). They resign and relocate abroad,
finding employment in the host country on their own ini-
tiative (Cerdin & Selmer, 2014). These individuals can
represent important resources for organizations. They
generally have a good understanding of local and inter-
national markets, languages, and cultures (Al Ariss &
Crowley-Henry, 2013).

Although many self-initiated expatriates find employ-
ment in local organizations or in the operations of multi-
nationals abroad, another distinctive phenomenon seems
to be gaining in importance among the expatriate commu-
nity. Thus, an increasing number of expatriates are
becoming entrepreneurs in the host country (Paik et al.,
2017). We see the emergence of the expatriate entrepre-
neur or “expat-preneur” (EE) phenomenon (Solimine,
2015), which is defined as follows: “an individual tempor-
arily living abroad who initiates a new business in the host
country” (Vance et al., 2016, p. 202). However, very little
research has been done on this phenomenon (Paik et al.,
2017). Yet, recognition and a better understanding of
this international career dynamic could have important
implications, particularly for emerging countries that
host EEs and organizations involved in international
mobility. This paper focuses on tracing the emergence
of this new phenomenon in answering the following ques-
tion: What leads the expatriate to become an entrepre-
neur? It also extends the current discourse on expatriate
entrepreneurs in exploring the phenomenon from the
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perspective of the new normal brought by the COVID-19
pandemic.

Research design
The concept of EE is very sparsely addressed in the exist-
ing literature. A search in three major databases of con-
ceptual and empirical papers in French and English
published in peer-reviewed journals listed in ABDC
with “expatriate” (or “expat”) AND “entrepreneur” (or
“entrepreneurship”) reveals very few results. Thus, only
four papers corresponding to these criteria have been iden-
tified in ABI/INFORM Global, one in Business Source
Premier, and one in Web of Science.

To better understand the phenomenon, it is therefore
necessary to review the existing literature as well as the
key concepts that define it. As few empirical data are
available (and even conceptual data), it is therefore appro-
priate to adopt a conceptual approach to explore and
model this emerging phenomenon (Yadav, 2010). More
specifically, this conceptual paper draws on a model
approach that seemed the most relevant for this article
(Jaakkola, 2020). The model paper contributes to extant
knowledge by delineating an entity: its goal is “to detail,
chart, describe, or depict an entity and its relationship to
other entities” (MacInnis, 2011, p. 138). Model papers
typically summarize arguments in the form of a figure
that depicts the salient constructs and their relationships
(Meredith, 1993).

Several concepts are involved in the definition of EE.
In the first instance, we will define the foundations of
the expatriation phenomenon, and then examine its links
with migrant entrepreneurship before developing the con-
ceptual framework. Finally, we will presage the effects of
the COVID-19 crisis on this international career
phenomenon.

Expatriation since 1950
Research on expatriation began gradually in the 1950s.
From the 1970s onward, the research field focused on
multinationals and American perspectives (Dabic et al.,
2015). Many of the findings of this decade were used as
a basis for subsequent studies (Bonache et al., 2018).
The main contributions of the studies on expatriation
have been made on the concept of expatriates assigned
by the organization, individuals whose careers take
place within the same organization. The nature of the
assignment is temporary and closely related to the tasks
of the organization-sponsored job (Dabic et al., 2015).

Decades of research since the 1950s have provided
relevant, albeit fragmented, results. Studies have focused
on one or another of the expatriation stages: selection,
preparation, international assignment, and repatriation
(Dabic et al., 2015). Thus, as McNulty and Vance
(2017) point out, research on expatriation continues to
maintain this traditional “circulationist perspective,”
where the expatriate’s career follows a cyclical trajectory
largely determined by the company’s business objectives.

However, new phenomena are challenging this trad-
itional conceptualization of expatriation (Dabic et al.,
2015). International new ventures, the increase in inter-
national collaborations and self-initiated expatriates is
among the realities leading to new international mobility
dynamics. As organizations change, so do expatriates
(Bonache et al., 2018). In this context, McNulty and
Brewster (2016) present a renewed definition of the
concept of expatriates: “individuals working legally and
residing temporarily in a country in which they are not
citizens in order to achieve professional goals, to be relo-
cated abroad, whether through an organization or on their
own initiative, or to work directly in the host country.”
(McNulty and Brewster, 2016, p. 30). This definition
reflects the paradigm shift in international mobility.
Expatriation, long described as a strategy of American
multinationals for posting executives abroad, is now
tending to diversify (O’Byrne, 2018).

The self-initiated expatriate
The literature is gradually taking an interest in a new type
of expatriate: the self-initiated expatriate. Research on
these expatriates began following an article by Inkson
et al. (1997) on the overseas work experience of young
Australians. A few years later, Suutari and Brewster
(2000) introduced the concept of self-initiated expatriates,
which refers to this group of expatriates, generally from
developed countries, who go abroad on their own initia-
tive to find work. Self-initiated expatriates are defined as
individual who is temporarily relocated “under their
own initiative” to the desired host country and gained
local employment using various host country career-entry
strategies (Suutari & Brewster, 2000, p. 422). The latter
initiate and generally finance their own expatriation and
are not transferred by any organization. One of the main
objectives of self-initiated expatriates is to secure employ-
ment in the host country in order to gain international
work experience and key skills (Vance & McNulty,
2014).

Self-initiated expatriates with technical and managerial
skills are particularly sought after by multinationals oper-
ating in host countries and local organizations developing
international markets (Tharenou, 2013). Self-initiated
expatriates can also represent an alternative to assigned
expatriates as they are adapted to the host country and
still motivated to remain in employment beyond the end
of their contract (Andresen et al., 2014). Hiring them
may be less expensive for organizations since they are
generally paid on a similar scale to local employees and
are not entitled to the bonuses and incentives usually
attributed to assigned expatriates (Dabic et al., 2015).

The immigrant entrepreneur
Before defining what an EE is, it is first important to look
at the phenomenon from a broader perspective and under-
stand in which movement it is embedded. EEs are a very
little segment of immigrant entrepreneurs. Immigrant
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entrepreneurs play a particularly positive role in the soci-
eties in which they operate (OECD, 2018). By pursuing
careers as entrepreneurs, many immigrants successfully
create income for themselves and their families, but also
contribute to societies by generating novel product and
service offers and employment opportunities (Kone
et al., 2020).

Their growing number is one of the reasons for the
ongoing scholarly interest. Upon arriving in a country,
immigrants face many barriers, which would suggest
entrepreneurship is a rather unlikely career choice. In
comparison with natives, migrants may often lack lan-
guage skills, resources, and knowledge about the market
in the host country. Under those conditions, one might
therefore expect that such a clear resource disadvantage
against natives would lead to significantly less entrepre-
neurial engagement.

Evidence has suggested otherwise, however. In many
countries, immigrants are as entrepreneurial as natives
or are even overrepresented among entrepreneurs
(Naudé et al., 2017). Self-employment is higher among
the foreign-born in many developed economies, such as
the United States, Canada, the United Kingdom, and
Germany (Kone et al., 2020). Insights from the Global
Entrepreneurship Monitor (Xavier et al., 2013) further
underscore the global scale of this phenomenon: the
majority of the countries surveyed report higher entrepre-
neurial activity among first-generation immigrants than
among natives.

By the heterogeneity of their cultural and social back-
ground, immigrant and native entrepreneurs are likely to
evaluate potential business opportunities differently
(Madsen & Servais, 1997). However, to date, it is not
clear whether and under what conditions and circum-
stances immigrant entrepreneurs develop different percep-
tions of opportunities to enter foreign markets (Bolzani &
Boari, 2018). Among those immigrant entrepreneurs,
however, there is a recent, as yet little-studied strain:
EEs (Selmer et al., 2018) who have a singular profile.

The EE
The concept of EE was first mentioned in an article in the
Wall Street Journal in 2015 (Solimine, 2015). It was the
subject of the first conceptual study the year after
(Vance et al., 2016). A growing international career phe-
nomenon, this segment of the expatriate population has
nevertheless received scant attention compared to self-
initiated expatriates.

EEs, like self-initiated expatriates, possess the classic
behavioral characteristics of entrepreneurs (Vance et al.,
2016). They pursue their work independently, have a
high degree of self-efficacy and control, a proactive and
versatile personality, and a propensity to move forward
and face risk and uncertainty (Prabhu et al., 2012; Yan,
2010). They are seeking opportunities to initiate their
own business development.

According to the existing research, EEs are opportunity
entrepreneurs who have more flexibility and options to

develop a business in the local market. Generally, from
developed countries, they possess market-relevant skills
that they use to observe, recognize, pursue, and exploit
business opportunities in the host country (Selmer et al.,
2018). This point would need to be questioned in future
empirical research. Do all expatriates become entrepre-
neurs by choice or do some become entrepreneurs by
necessity? The scant research that has been done suggests
a generalization of expatriate status. It would be very rele-
vant to explore this avenue in future research. Vance et al.
(2016) distinguish two categories of EEs: the “pre-
departure EE” and the “transitioned” or “post-departure
EE” (2017). These two categories are described below.

The predeparture EE
The predeparture EE (Vance et al., 2016) is the first major
category of EEs. They go abroad with a clearly defined
entrepreneurial intention. Predeparture EEs have plans
for the development of a new business abroad even
before leaving. They are clearly endowed with an entre-
preneurial mindset and decide to engage in some form
of entrepreneurial bricolage in the host country (Baker
& Nelson, 2005). Some start a business immediately in
the host country, while others will decide to repatriate
the activities of an existing business to the new host
country. This is not a question of setting up a head
office, but of moving all the company’s activities to the
host country (Selmer et al., 2018).

Vance et al. (2016) distinguish another form of prede-
parture EE. This is the expatriate assigned by the organ-
ization taking part in the international assignment with
the specific intention of looking out for business oppor-
tunities and thus leaving the multinational at the appropri-
ate time. In this case, the traditional form of expatriation
becomes a kind of instrument to obtain a placement
abroad and eventually pursue entrepreneurial activities
as an EE (Selmer et al., 2018; Vance et al., 2016).

The transitioned’ or postdeparture EE
As the second major category of EEs, Vance et al. (2016)
identify the transitioned EE or postdeparture EE (2017).
The transitioned EE develops the ideas and intention for
an entrepreneurial career only once established abroad
as an assigned expatriate by an organization or self-
initiated expatriate. For these transitioned expatriates,
the entrepreneurial impetus is not due to a deeply rooted
preexisting intention to engage in international entrepre-
neurship, but rather emerges from happenstance or unex-
pected personal or professional circumstances. Vance
et al. (2016) refer to them as transitioned EEs (2016) or
postdeparture EEs (2017) since their entrepreneurial
career only becomes apparent to them after moving
abroad. This category of EE illustrates the opportunity
entrepreneur who has higher skills and is motivated by
the intention to undertake while having the ability to rec-
ognize a new viable opportunity in the host country
(Selmer et al., 2018).

110 Australian Journal of Career Development 31(2)



The literature identifies another form of postdeparture
EE: the traditional organization-assigned expatriate.
Expatriates assigned by the organization who become
EEs leave on their own initiative during or after complet-
ing their international assignment. They make the transi-
tion to new entrepreneurial activities often in the same
host environment (Vance et al., 2016). This form of
unplanned entrepreneurship is particularly disruptive for
multinationals that invest in plans to staff and retain inter-
nationally assigned employees (Selmer et al., 2018).

Characteristics of EEs
In a recent comparative study, Selmer et al. (2018) attempt
to distinguish the characteristics of EEs from those of
self-initiated expatriates. Compared to self-initiated
expatriates employed by an organization, EEs are older
(average age 48 vs. 43), had previously held more
senior positions in organizations, had spent more time in
their current job in the host country, had been expatriated
for longer periods and had resided in the host country for
a longer period of time. This implies that the path to
becoming an EE (whether predeparture or postdeparture)
is significantly influenced by temporality. Personal char-
acteristics such as maturity and experience of living and
working abroad may therefore be common traits among
EEs (Selmer et al., 2018). Interestingly, education,
gender, and marital status do not seem to be significant
among EEs compared to assigned expatriates. These
results corroborate those of Vance et al. (2017), who
show that EEs have very diverse profiles.

Conceptual framework of the EE
phenomenon
An entrepreneurial career refers to a sequence of decisions
and experiences regarding self-employment over the
working lifespan (Dyer, 1994). The choice of entrepre-
neurial career may interact with other life decisions and
might be revisited with the shift in personal and environ-
mental situations. Entrepreneurial behavior is therefore
influenced by a complex interplay between personal,
social, and economic factors. Expatriates are particularly
subject to those influences by being immersed in new
environments. They are like sponge: they are driven to
seek and absorb new information.

Various concepts and theories are mobilized in the lit-
erature in an attempt to explain what leads the expatriate
to leave job stability to become an entrepreneur in the
host country (Selmer et al., 2018; Vance et al., 2016).
These triggers for an expatriate’s entrepreneurial career
are related to the themes of expatriation defined above.
These linkages are schematized in the conceptual frame-
work presented below (see Figure 1).

First of all, in accordance with Dyer’s (1994) theory of
entrepreneurial career development, the EE comes to rec-
ognize his capacity for self-management and to make
choices, thus disengaging from the traditional or self-

initiated expatriate career in order to opt for an entrepre-
neurial career. According to Dyer (1994), entrepreneurs
progress through various roles over the course of their
careers. For the expatriate, entrepreneurship represents a
career progression influenced by a series of antecedents
(individual, social, and economic factors).

The recognition of the entrepreneurial opportunity by
the expatriate would therefore depend on various factors.
First, the context plays an important role in the recognition
of entrepreneurial opportunity. According toWelter (2011,
p. 165), the “economic behaviour can be better understood
within its historical, temporal, institutional, spatial and
social contexts.” These different contextual layers
provide opportunities for individuals but also impose
certain limitations on their actions. Context can be both
an asset and a constraint to the nature and extent of entre-
preneurship. Vandor and Franke (2016) specify a funda-
mental contextual layer that is important to highlight in
the conceptual framework of the EE: the cross-cultural
context. According to a study by Vandor and Franke
(2016), “Cross-cultural experiences may increase indivi-
duals’ capabilities to identify promising business ideas.”
By living in different cultures, expatriates are exposed to
new products, services, customer preferences, and also
way of life and thinking. This exposure may facilitate
knowledge transfer and stimulate creativity. This inter-
action between different cultural contexts could bring
new ideas, solutions and, ultimately, business models.

The individual’s personality is another determining factor.
As other researchers before them (Kaplan et al., 2009; Weiss
& Cropanzano, 1996), Baron et al. (2011) found evidence
that dispositional positive affect (DPA)—the stable tendency
to experience positive moods and emotions—is related to
several beneficial outcomes (e.g., enhanced career success,
development of high-quality social relationships). To a
certain extent, positive affect can be an asset to the entrepre-
neur and his business and can be a source of inspiration and
innovation (Baron et al., 2011). Without falling into exces-
sive positive affect, as Baron et al. point out, the individual’s
personality can provide an impetus to recognize the entrepre-
neurial opportunity.

Another factor contributing to the emergence of the
entrepreneurial intention is the degree of social and
human capital at his disposal (Davidsson & Honig,
2003). Having parents and friends in business and encour-
agement from family and friends are a powerful vector of
entrepreneurial intention. According to Davidsson and
Honig (2003) study of nascent entrepreneurs, identifying
oneself in an established business network is also signifi-
cant and positive each step of organizational emergence.
These ties might be decisive in the expatriate’s entrepre-
neurial career.

Another factor that could be a trigger for the expatriate’s
entrepreneurial career is the individual’s ability to feel and
recognize the local opportunity in the host country. It is sug-
gested that the recognition of new business opportunities
often involves pattern recognition—the cognitive process
through which individuals identify meaningful patterns in
complex arrays of events or trends (Baron, 2006). Research
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on human cognition indicates that entrepreneurs creating
opportunities are able to make connections between what
they already know, what they have learned in the past, and
what they observe around them. This ability is rather
unique and is based on the cognitive frameworks from a
person’s experience (Baron, 2006). New business opportun-
ities are identified when entrepreneurs, using relevant cogni-
tive frameworks, “connect the dots” between seemingly
independent events or trends (e.g., advances in technology,
shifts in markets, changes in markets, changes in government
policies, etc.) and then detect patterns in these connections
suggestive of new products or services. It may be assumed
that expatriates are particularly endowed with this ability.
As they have to adapt and integrate into their new environ-
ment, they are particularly aware of what is going on
around them. They are able to perceive and create links
between their previous experiences in their home country
and their actual experience in the host country.

Risk-taking propensity can be defined as a person’s
orientation to take risks. Risk-taking propensity, which
is an element of the personality of entrepreneurs, is con-
sidered to be critical for the decision to enter the entrepre-
neurship career (Antoncic et al., 2016). Hayward et al.
(2010) argue that individuals with greater confidence
can develop emotional, cognitive, social, and financial

resilience. This gives them a greater ability to bounce
back. The propensity to risk-taking is particularly decisive
for the EE who have to accept a drop in income, at least
initially. This is even more true for the assigned expatriate
who have to forego a high income, generally based on the
remuneration of the country of origin, and a set of com-
pensations and benefits associated with his status
(Selmer et al., 2018). The confidence in decision-making,
which Hayward and his colleagues mention, thus takes on
its full meaning and becomes the springboard to an entre-
preneurial career.

Special personal circumstances, as well as social rela-
tions, may also be decisive in the EE’s decision to stay
longer in the country and start his own business. The
expatriate may fall in love with the host country, its resi-
dents, or a local person. These emotional ties help
strengthen the EE’s social support system. They facilitate
the EE’s integration into local networks that promote the
recognition of opportunities in the host country (Vance &
McNulty, 2014).

Contextual factors can also be critical in the entrepre-
neurial intent of EEs. The Entrepreneurial Support
Model (ESM) of Turker and Selcuk (2009) considers
the impact of educational, structural, and relational sup-
ports on entrepreneurial intent. For the EE, training, and

Figure 1. Conceptual framework of the EE phenomenon.
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professional experience, which are elements of educa-
tional support, provide a solid basis for being able to, in
the first instance, and recognize the opportunity and feasi-
bility of an entrepreneurial project. Assigned expatriates,
in particular, possess significant functional and technical
knowledge and skills acquired during their assignment
within organizations. This background can be very
useful in the development of a new business. Not to
mention their experience of organizational processes and
practices acquired locally, which they will be able to
transpose to support the growth and operational success
of their new company (Selmer et al., 2018). The local
market can also offer structural conditions that support
the feasibility of the entrepreneurial project. This
support from the host environment includes local and
national assistance from government authorities (finan-
cing, incentives, etc.). Finally, professional relations and
networks with local partners constitute the third support
of the ESM model. These relational supports provide
major support to EEs in starting their business. (Turker
& Selcuk, 2009).

Mediating variables
As Selmer et al. (2018) discussed in their study of expatri-
ates, future empirical studies will need to consider certain
mediating variables to have a broader understanding of the
entrepreneurial intent among expatriates. Indeed, borrowing
several mediating and control variables from the literature on
international entrepreneurship, the expat’s opportunity
evaluation might be influenced by several factors: position
and previous experience (Baron & Ensley, 2006), time
spent abroad for any reason (travel, study, work) (Tang
et al., 2012), expat’s country of origin (Engelen et al.,
2015), entrepreneurial family background (Bolzani et al.,
2020), and expatriate’s age, gender and marital status
(DeTienne & Chandler, 2007). We should also consider
external factors such as the firm’s industry, product/service
(Lorenz et al., 2018), and the local competition (percentage
of competitors localized in the same region; Oviatt &
McDougall, 2005). All those mediating and control variables
could be tested and refined by conducting empirical studies
among EEs. Additional variables that apply to the specific
context of the host country could be discovered, investi-
gated, and tested.

The EE in the era of COVID-19
The COVID-19 pandemic has disrupted plans, changed
priorities, damaged existing networks, and has led us all
to question our choices. Throughout the world, many
expatriates have decided to return home (Nicholas &
Cadman, 2020). According to a recent survey by the
estate agent Knight Frank to its global customer base,
29% of expats are considering a permanent move. The
four main drivers for expatriates considering going back
home are being close to family members, a new job
offer, a better healthcare system, and education
(Everett-Allen, 2020).

Although some expatriates have decided to return
home (Rowlinson, 2020), others have seized inter-
national opportunities to start a business during the pan-
demic. COVID-19 has obviously inflicted severe
consequences on many industries such as restaurants
and bars, business and leisure travel, consulting, enter-
tainment, and many others. Although much attention
has been paid to industries experiencing challenges,
other industries are booming during the pandemic.
Some sectors such as technology services, home enter-
tainment, artificial intelligence, robotics, telemedicine,
medical equipment suppliers, e-commerce retailers,
e-learning providers, courier pick-up and delivery ser-
vices, cybersecurity, and sanitary product manufacturing
have experienced growth (Zahra, 2021). These sectors
represent opportunities to be seized at the international
level and high-potential avenues for entrepreneurs and
EEs as well.

Although some industries are growing and trends such
as digital technology (e-commerce, health technology,
etc.) are being strongly amplified by the pandemic
(Schroeder, 2020), some countries are particularly
attractive to EEs. Rather than staying in their home
country, where the pandemic is hitting the economy
hard and where health regulations are strict, some indivi-
duals have decided to move abroad where conditions are
more favorable (Jenning & Hjelmgaard, 2020). Thus,
countries with better management of the pandemic are
undeniably attractive to expatriate entrepreneurs.
According to a recent Bloomberg survey, which com-
bines mortality and infection rates with COVID-19,
New Zealand, Japan, Taiwan, South Korea, and
Finland are among the top five countries that have best
managed the pandemic.

In Taiwan, for example, a bustling technology hub of 24
million people off the coast of southeastern China, there has
been no lockdown or decline in economic activity. Taiwan
has registered 607 coronavirus cases in 2020 and seven
related deaths, according to the Taiwan Centers for
Disease Control. In this environment where the spread of
COVID-19 has been relatively controlled, more than 820
residence permits for entrepreneurs were approved in
2020 compared to 358 in 2019 (Jenning & Hjelmgaard,
2020). The number of permits for foreign entrepreneurs
has more than doubled over the last year.

Other countries offer favorable conditions for expatri-
ates with entrepreneurial projects. China could potentially
offer good opportunities for entrepreneurs once the immi-
gration regulations have resumed to their normal state. A
business startup visa does exist in China. It enables those
having it to live in China while launching their business.
As China has entered the post-COVID-19 phase, the
economy is recovering more quickly. The COVID-19
pandemic has opened up a competitive landscape for start-
ups. Their number has increased considerably surpassing
the United States. With the size of the Chinese market,
business opportunities are exponential. Chinese consu-
mers have begun to act and spend largely as they did
before the crisis (Sneader & Singhal, 2021). The urgent
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needs for professional workers, the availability of work-
force at home, and a dearth of employment alternatives
may have combined to create stronger momentum for
entrepreneurs than in pre-COVID-19 years. Technology-
spurred economic transformation seems faster and
fiercer than ever in China (AsiaTechDaily, 2020).

Although some countries such as Antigua and
Barbados are more inclined to receive digital nomads
among which we can count EEs (Evans, 2020; Hermann
& Morris Paris, 2020), some countries, including the
majority of European countries, have strict entry rules
and do not want nonessential workers. Whether expatriat-
ing is nonessential may be up for debate, depending on the
country. In Portugal, for example, people can apply for
residency visas that last four months or longer. Other
countries that aren’t up for casual relationships may
allow people who are willing to show a little commitment,
like the Dutch government, which expects entrepreneurs
and self-employed workers to deposit a little more than
$5,000 in the bank to demonstrate solvency (Gladstone,
2021). With travel restrictions in place and regulations fre-
quently changing for entry/exit procedures (quarantining,
COVID testing, etc.), the EE is facing many challenges
through his journey. He should take into account multiple
factors such as entry restrictions, health care, the nation’s
response to COVID-19, as well as the potential of the
market in the next normal era.

Implications
This paper presents a review of the emerging field of
“expat-preneurship” that has received very little attention
so far. It demonstrates that multiple personal, circumstan-
tial, relational, and contextual factors contribute as trig-
gers to the international career of the expatriate.

From a theoretical point of view, this paper synthesizes
the literature and conceptualizes the phenomenon based
on theories and themes emerging from the existing litera-
ture. It contributes to the diversification of the expatriate
research field and also to the opportunity identification lit-
erature. The conceptual framework highlights different
concepts and theories that can be vectors of opportunity
recognition for the expatriate. These findings have clear
implications for organizations, managers, entrepreneurs,
and policy makers.

This paper also has important practical implications. It
provides a better understanding of the issues related to the
EE for both organizations and governmental authorities.
As the topic is particularly sensitive for organizations
assigning expatriates abroad, a better understanding of
the phenomenon enables them to improve their manage-
ment practices in order to offer adequate support to
expatriates posted abroad, enhance their entrepreneurial
behaviors and attitudes within the organization, and
promote their retention. Ultimately, for government
authorities, better recognition of the phenomenon may
be useful in the development of effective and targeted
national policies and practices to better support EEs.

Conclusion
The recent pandemic has greatly challenged global mobil-
ity. It could be seen as a real career shock for many people
across the globe (Akkermans et al., 2020). The aftermath
of the COVID-19 crisis might be a key turning point—
either by choice or by necessity—in many creative
minds’ careers. Some experts already talk of a structural
change that favors worldwide entrepreneurship, especially
the technology-based kind (Brownell, 2020; Zahra, 2021).
Although many in the world are still greatly impacted by
the crisis, it seems obvious that there is no shortage of
innovative entrepreneurs.

Despite the uncertainty brought about by the global
pandemic, the phenomenon of the EE’s career path
seems there to stay. As we have seen in this paper, as
the traditional expatriation model, expat-preneurship is
subject to various mutations modeled by challenges and
opportunities that arise. One of the major changes
brought about by COVID-19 is the growing recognition
and use of digital technology at work and in everyday
life. This major trend amplified by the pandemic could
benefit EEs. The growing use of digital technologies is
not only leading to new business opportunities but also
to the ability to work from anywhere in the world. This
shift toward remote work could definitely reshape the
EE phenomenon. Rather than staying in their home coun-
tries, some entrepreneurs have already taken advantage of
technology to move abroad where living conditions are
better.

In this paper, we use existing research to explore the
evolution of expat-preneurship and presage the effects
of the COVID-19 pandemic on this career phenomenon.
It seems obvious that more empirical research needs to
be conducted particularly in the context of the new
normal. It would be relevant to validate the conceptual
framework presented in this research by quantitative and
qualitative approaches. Other concepts and theories
(Lent et al. socio-cognitive theory of career 2002) might
be applied to gain a deeper understanding of the phenom-
enon and its transformations. Future research attention
should be paid to expatriate personal predispositions,
experience, and motivations as key drivers of an entrepre-
neurial career. More longitudinal research is also needed
to have a broader understanding of EEs’ integration
dynamics and impacts on local economies. Covid
effects have been extensive, and it’s hard to predict its
long-term consequences on global mobility and entrepre-
neurial career intention. However, the changes prompted
by the COVID-19 crisis are likely to fuel innovation
and new career opportunities worldwide.

Declaration of conflicting interests
The author declared no potential conflicts of interest with respect
to the research, authorship, and/or publication of this article.

Funding
The author received no financial support for the research, author-
ship, and/or publication of this article.

114 Australian Journal of Career Development 31(2)



ORCID iD
Anne-Marie Côté https://orcid.org/0000-0002-8728-0548

References
Akkermans, J., Richardson, J., & Kraimer, M. L. (2020). The

COVID-19 crisis as a career shock: Implications for careers
and vocational behavior. Journal of Vocational Behavior,
119, 103434. https://doi.org/10.1016/j.jvb.2020.103434

Al Ariss, A., & Crowley-Henry, M. (2013). Self-initiated
expatriation and migration in the management literature:
Present theorizations and future research directions. Career
Development International, 18(1), 78–96. https://doi.org/10.
1108/13620431311305962

Andresen, M., Bergdolt, F., Margenfeld, J., & Dickmann, M.
(2014). Addressing international mobility confusion—devel-
oping definitions and differentiations for self-initiated and
assigned expatriates as well as migrants. International
Journal of Human Resource Management, 25(16), 2295–
2318. https://doi.org/10.1080/09585192.2013.877058

Antoncic, B., Antoncic, J. A., Gantar, M., Hisrich, R. D., Marks,
L. J., Bachkirov, A. A., Li, Z., Polzin, P., Borges, J. L.,
Coelho, A., & Kakkonen, M.-L. (2016). Risk-Taking propen-
sity and entrepreneurship: The role of power distance in six
countries. Academy of Management Proceedings. https://
doi.org/10.5465/ambpp.2016.59

AsiaTechDaily (2020). China Startup Ecosystem—Exclusive
Year End Analysis—2020. December 25, https://www.
asiatechdaily.com/chinese-startup-ecosystem-exclusive-year-
end-analysis-2020-all-you-need-to-know/

Baker, T., & Nelson, R. (2005). Creating something from
nothing: Resource construction through entrepreneurial brico-
lage. Administrative Science Quarterly, 50(3), 329–366.
https://doi.org/10.2189/asqu.2005.50.3.329

Baron, R., Tang, J., & Hmieleski, K. (2011). The downside of
being ‘up’: Entrepreneurs’ dispositional affect and firm per-
formance. Strategic Entrepreneurship Journal, 5(2), 101–119.
https://doi.org/10.1002/sej.109

Baron, R. A. (2006). Opportunity recognition as pattern recognition:
How entrepreneurs “connect the dots” to identify new business
opportunities. Academy of Management Perspectives, 20(1),
104–119. https://doi.org/10.5465/amp.2006.19873412

Baron, R. A., & Ensley, M. D. (2006). Opportunity recognition
as the detection of meaningful patterns: Evidence from com-
parisons of novice and experienced entrepreneurs.
Management Science, 52(9), 1331–1344. https://doi.org/10.
1287/mnsc.1060.0538

Bolzani, D., & Boari, C. (2018). Evaluations of export feasibility
by immigrant and non-immigrant entrepreneurs in new
technology-based firms. Journal of International
Entrepreneurship, 26(2), 176–209. https://doi.org/10.1007/
s10843-017-0217-0

Bolzani, D., Fini, R., & Marzocchi, G. L. (2020). The influence of
entrepreneurs’ immigrant status and time on the perceived likeli-
hood of exporting. International Entrepreneurship and
Management Journal. https://doi.org/10.1007/s11365-020-00704-8

Bonache, J., Brewster, C., Suutari, V., & Cerdin, J.-L. (2018).
The changing nature of expatriation. Thunderbird
International Business Review, (60), 815–821. https://doi.
org/10.1002/tie.21957

Brownell, L. (2020). Entrepreneurship in the era of COVID-19.
Wyss Institute for Biologically Inspired Engineering at
Harvard University, November 17. https://wyss.harvard.edu/
news/entrepreneurship-in-the-era-of-covid-19/

Cerdin, J., & Selmer, J. (2014). Who is a self-initiated expatri-
ate? Towards conceptual clarity of a common notion. The
International Journal of Human Resource Management,
25(9), 1281–1300. https://doi.org/10.1080/09585192.2013.
863793

Dabic, M., González-Loureiro, M., & Harvey, M. (2015).
Evolving research on expatriates: What is ‘known’ after
four decades (1970–2012). The International Journal of
Human Resource Management, 26(3), 316–337. https://doi.
org/10.1080/09585192.2013.845238

Davidsson, P., & Honig, B. (2003). The role of social and human
capital among nascent entrepreneurs. Journal of Business
Venturing, 18(3), 301–331. https://doi.org/10.1016/S0883-
9026(02)00097-6

DeTienne, D. R., & Chandler, G. N. (2007). The role of gender
in opportunity identification. Entrepreneurship Theory and
Practice, 31(3), 365–386. https://doi.org/10.1111/j.1540-
6520.2007.00178.x

Dyer, W.Jr. (1994). Toward a theory of entrepreneurial careers.
Entrepreneurship: Theory and Practice, 19(2), 7–21. https://
doi.org/10.1177/104225879501900202

Engelen, A., Schmidt, S., & Buchsteiner, M. (2015). The simul-
taneous influence of national culture and market turbulence
on entrepreneurial orientation: A nine-country study.
Journal of International Management, 21(1), 18–30. https://
doi.org/10.1016/j.intman.2014.12.002

Evans, P. (2020). Sick of working from home during COVID?
Do it from Barbados, island nation tells pandemic-
weary Canadians. CBC News, July 28. https://www.cbc.
ca/news/business/barbados-tourism-canada-covid-19-1.5664
283

Everett-Allen, K. (2020). Covid-19 sparks expat re-evaluation.
Knight Frank, June 10. https://www.knightfrank.co.uk/
research/article/2020-06-10-covid19-sparks-expat-reevaluation-

Gladstone, N. (2021). What to Know About Becoming an Expat
During the COVID-19 Pandemic. Travel+Leisure, January 2.
https://www.travelandleisure.com/travel-tips/customs-
immigration/becoming-an-expat-during-covid

Hayward, M., Forster, W., Sarasvathy, S., & Fredrickson, B.
(2010). Beyond hubris: How highly confident entrepreneurs
rebound to venture again. Journal of Business Venturing,
25(6), 569–578. https://doi.org/10.1016/j.jbusvent.2009.03.002

Hermann, I., & Morris Paris, C. (2020). Digital nomadism: The
nexus of remote working and travel mobility. Information
Technology & Tourism, 22, 3. https://doi.org/10.1007/
s40558-020-00188-w

Inkson, K., Arthur, M. B., Pringle, J., & Barry, S. (1997).
Expatriate assignment versus overseas experience:
Contrasting models of international human resource develop-
ment. Journal of World Business, 32(4), 351–368. https://doi.
org/10.1016/S1090-9516(97)90017-1

Jaakkola, E. (2020). Designing conceptual articles: Four
approaches. AMS Review, 10, 18–26. https://doi.org/10.
1007/s13162-020-00161-0

Jenning, R., & Hjelmgaard, K. (2020). No lockdowns, no down-
turn: Taiwan attracts skilled expats with (mostly)
COVID-19-free life. USA Today, November 24. https://
www.usatoday.com/story/news/world/2020/11/21/taiwans-
relatively-covid-free-life-attracts-skilled-expats/6322040002/

Kaplan, S. L., Bradley, J. C., Luchman, J. C., & Haynes, D.
(2009). On the role of positive and negative affectivity in
job performance: A meta-analytic investigation. Journal of
Applied Psychology, 94, 162–176. https://doi.org/10.1037/
a0013115

Côté 115

https://orcid.org/0000-0002-8728-0548
https://orcid.org/0000-0002-8728-0548
https://doi.org/10.1016/j.jvb.2020.103434
https://doi.org/10.1016/j.jvb.2020.103434
https://doi.org/10.1108/13620431311305962
https://doi.org/10.1108/13620431311305962
https://doi.org/10.1108/13620431311305962
https://doi.org/10.1080/09585192.2013.877058
https://doi.org/10.1080/09585192.2013.877058
https://doi.org/10.5465/ambpp.2016.59
https://doi.org/10.5465/ambpp.2016.59
https://doi.org/10.5465/ambpp.2016.59
https://www.asiatechdaily.com/chinese-startup-ecosystem-exclusive-year-end-analysis-2020-all-you-need-to-know/
https://www.asiatechdaily.com/chinese-startup-ecosystem-exclusive-year-end-analysis-2020-all-you-need-to-know/
https://www.asiatechdaily.com/chinese-startup-ecosystem-exclusive-year-end-analysis-2020-all-you-need-to-know/
https://www.asiatechdaily.com/chinese-startup-ecosystem-exclusive-year-end-analysis-2020-all-you-need-to-know/
https://doi.org/10.2189/asqu.2005.50.3.329
https://doi.org/10.2189/asqu.2005.50.3.329
https://doi.org/10.1002/sej.109
https://doi.org/10.1002/sej.109
https://doi.org/10.5465/amp.2006.19873412
https://doi.org/10.5465/amp.2006.19873412
https://doi.org/10.1287/mnsc.1060.0538
https://doi.org/10.1287/mnsc.1060.0538
https://doi.org/10.1287/mnsc.1060.0538
https://doi.org/10.1007/s10843-017-0217-0
https://doi.org/10.1007/s10843-017-0217-0
https://doi.org/10.1007/s10843-017-0217-0
https://doi.org/10.1007/s11365-020-00704-8
https://doi.org/10.1007/s11365-020-00704-8
https://doi.org/10.1002/tie.21957
https://doi.org/10.1002/tie.21957
https://doi.org/10.1002/tie.21957
https://wyss.harvard.edu/news/entrepreneurship-in-the-era-of-covid-19/
https://wyss.harvard.edu/news/entrepreneurship-in-the-era-of-covid-19/
https://wyss.harvard.edu/news/entrepreneurship-in-the-era-of-covid-19/
https://doi.org/10.1080/09585192.2013.863793
https://doi.org/10.1080/09585192.2013.863793
https://doi.org/10.1080/09585192.2013.863793
https://doi.org/10.1080/09585192.2013.845238
https://doi.org/10.1080/09585192.2013.845238
https://doi.org/10.1080/09585192.2013.845238
https://doi.org/10.1016/S0883-9026(02)00097-6
https://doi.org/10.1016/S0883-9026(02)00097-6
https://doi.org/10.1016/S0883-9026(02)00097-6
https://doi.org/10.1111/j.1540-6520.2007.00178.x
https://doi.org/10.1111/j.1540-6520.2007.00178.x
https://doi.org/10.1111/j.1540-6520.2007.00178.x
https://doi.org/10.1177/104225879501900202
https://doi.org/10.1177/104225879501900202
https://doi.org/10.1177/104225879501900202
https://doi.org/10.1016/j.intman.2014.12.002
https://doi.org/10.1016/j.intman.2014.12.002
https://doi.org/10.1016/j.intman.2014.12.002
https://www.cbc.ca/news/business/barbados-tourism-canada-covid-19-1.5664283
https://www.cbc.ca/news/business/barbados-tourism-canada-covid-19-1.5664283
https://www.cbc.ca/news/business/barbados-tourism-canada-covid-19-1.5664283
https://www.cbc.ca/news/business/barbados-tourism-canada-covid-19-1.5664283
https://www.knightfrank.co.uk/research/article/2020-06-10-covid19-sparks-expat-reevaluation-
https://www.knightfrank.co.uk/research/article/2020-06-10-covid19-sparks-expat-reevaluation-
https://www.knightfrank.co.uk/research/article/2020-06-10-covid19-sparks-expat-reevaluation-
https://www.travelandleisure.com/travel-tips/customs-immigration/becoming-an-expat-during-covid
https://www.travelandleisure.com/travel-tips/customs-immigration/becoming-an-expat-during-covid
https://www.travelandleisure.com/travel-tips/customs-immigration/becoming-an-expat-during-covid
https://doi.org/10.1016/j.jbusvent.2009.03.002
https://doi.org/10.1016/j.jbusvent.2009.03.002
https://doi.org/10.1007/s40558-020-00188-w
https://doi.org/10.1007/s40558-020-00188-w
https://doi.org/10.1007/s40558-020-00188-w
https://doi.org/10.1016/S1090-9516(97)90017-1
https://doi.org/10.1016/S1090-9516(97)90017-1
https://doi.org/10.1016/S1090-9516(97)90017-1
https://doi.org/10.1007/s13162-020-00161-0
https://doi.org/10.1007/s13162-020-00161-0
https://doi.org/10.1007/s13162-020-00161-0
https://www.usatoday.com/story/news/world/2020/11/21/taiwans-relatively-covid-free-life-attracts-skilled-expats/6322040002/
https://www.usatoday.com/story/news/world/2020/11/21/taiwans-relatively-covid-free-life-attracts-skilled-expats/6322040002/
https://www.usatoday.com/story/news/world/2020/11/21/taiwans-relatively-covid-free-life-attracts-skilled-expats/6322040002/
https://www.usatoday.com/story/news/world/2020/11/21/taiwans-relatively-covid-free-life-attracts-skilled-expats/6322040002/
https://doi.org/10.1037/a0013115
https://doi.org/10.1037/a0013115
https://doi.org/10.1037/a0013115


Kone, Z., Ruiz, I., & Vargas-Silva, C. (2020). Self-employment
and reason for migration: Are those who migrate for asylum
different from other migrants? Small Business Economics,
56, 947–962. https://doi.org/10.1007/s11187-019-00311-0

Lent, R.W., Brown, S. D., & Hackett, G. (2002). Social cognitive
career theory. In D. Brown & L. Brooks, & Associates (Eds.),
Career choice and development (4th ed., pp. 255–311).
Jossey-Bass.

Lorenz, M. P., Ramsey, J. R., & Glenn Richey, J. (2018).
Expatriates’ international opportunity recognition and inno-
vativeness: The role of metacognitive and cognitive cultural
intelligence. Journal of World Business, 53(2), 222–236.
https://doi.org/10.1016/j.jwb.2017.11.004

MacInnis, D. J. (2011). A framework for conceptual contribu-
tions in marketing. Journal of Marketing, 75(4), 136–154.
https://doi.org/10.1509/jmkg.75.4.136

Madsen, T. K., & Servais, P. (1997). The internationalization of
born globals: An evolutionary process? International
Business Review, 6(6), 561–583. https://doi.org/10.1016/
S0969-5931(97)00032-2

McNulty, Y., & Brewster, C. (2016). Theorizing the meaning(s)
of “expatriate”: establishing boundary conditions for busi-
ness expatriates. The International Journal of Human
Resource Management, 28(1), 27–61. https://doi.org/10.
1080/09585192.2016.1243567

McNulty, Y., & Vance, C. M. (2017). Dynamic global careers: A
new conceptualization of expatriate career paths. Personnel
Review, 46(2), 205–221. https://doi.org/10.1108/PR-06-2015-
0175

Meredith, J. (1993). Theory building through conceptual
methods. International Journal of Operations &
Production Management, 13(5), 3–11. https://doi.org/
10.1108/01443579310028120

Naudé, W., Siegel, M., & Marchand, K. (2017). Migration,
entrepreneurship and development: Critical questions. IZA
Journal of Migration, 6(5). https://doi.org/10.1186/s40176-
016-0077-8

Nicholas, K., & Cadman, E. (2020). The expat life is struggling
to survive COVID-19. Bloomberg Businessweek, June 5.
https://www.bnnbloomberg.ca/businessweek/the-expat-life-
is-struggling-to-survive-covid-19-1.1445990

O’Byrne, A. (2018). Turning expatriates’ cultural intelligence into
strategic advantage. Strategic HR Review, 17(3), 131–136.
https://doi.org/10.1108/SHR-03-2018-0019

OCDE/OIT (2018). How Immigrants Contribute to Developing
Countries’ Economies, OIT, Geneva/Éditions OCDE, Paris.
https://doi.org/10.1787/9789264288737-en.

Oviatt, B. M., & McDougall, P. P. (2005). Defining international
entrepreneurship and modeling the speed of internationalization.
Entrepreneurship Theory and Practice, 29(5), 537–553. https://
doi.org/10.1111/j.1540-6520.2005.00097.x

Paik, Y., Vance, C. M., D’Mello, J., & McNulty, Y. M. (2017).
Exploring expat-preneur similarities and differences between
self-initiated and company-assigned transitioned expatriates.
Journal of Organizational Psychology, 17(1), 51–60. https://
articlegateway.com/index.php/JOP/article/view/1692

Prabhu, V. P., McGuire, S. J., Drost, E. A., & Kwong, K. K. (2012).
Proactive personality and entrepreneurial intent: Is entrepreneur-
ial self-efficacy a mediator or moderator? International Journal
of Entrepreneurial Behaviour and Research, 18(5), 559–586.
https://doi.org/10.1108/13552551211253937

Rowlinson, L. (2020). I Just Want to go Home—How Covid-19
Changed Expat Life. Financial Times, October 2. https://
www.ft.com/content/efe0c3d3-877f-400b-8a49-0c4762b29251

Schroeder, D. G. (2020). Turn Your Covid-19 Solution into a
Viable Business. Harvard Business Review, July 2. https://
hbr.org/2020/07/turn-your-covid-19-solution-into-a-viable-
business

Selmer, J., McNulty, Y., Lauring, J., & Vance, C. (2018). Who is
an expat-preneur? Toward a better understanding of a key
talent sector supporting international entrepreneurship.
Journal of International Entrepreneurship, 16(2), 134–149.
https://doi.org/10.1007/s10843-017-0216-1

Sneader, K., & Singhal, S. (2021). “The Next Normal Arrives:
Trends That Will Define 2021-and Beyond.” McKinsey &
Company, January 4. https://www.mckinsey.com/featured-
insights/leadership/the-next-normal-arrives-trends-that-will-
define-2021-and-beyond#

Solimine, K. (2015). The Rise of the ‘Expat-preneur’. Wall
Street Journal, March 30. blogs.wsj.com/expat/2015/03/30/
the-rise-of-the-expat-preneur.

Suutari, V., & Brewster, C. (2000). Making their own way:
International experience through self-initiated assignments.
Journal of World Business, 35(4), 417–436. https://doi.org/
10.1016/S1090-9516(00)00046-8

Tang, J., Kacmar, K. M. M., & Busenitz, L. (2012).
Entrepreneurial alertness in the pursuit of new opportunities.
Journal of Business Venturing, 27(1), 77–94. https://doi.org/
10.1016/j.jbusvent.2010.07.001

Tharenou, P. (2013). Self-initiated expatriates: An alternative
to company-assigned expatriates? Journal of Global
Mobility, 1(3), 336–356. https://doi.org/10.1108/JGM-02-
2013-0008

Turker, D., & Selcuk, T. (2009). Which factors affect entrepre-
neurial intention of university students? Journal of
European Industrial Training, 33(2), 142–159. https://doi.
org/10.1108/03090590910939049

Vance, C. M., Larrieu, R. J., Bergin, R., Mercado, J., Richmond,
J., Walden, M., & Reeser, C. (2017). A field exploration of
the “expat-preneur” phenomenon. Global Business and
Organizational Excellence, 36(6), 34–43. https://doi.org/10.
1002/joe.21812

Vance, C. M., & McNulty, Y. (2014). Why and how women and
men acquire global career experience. International Studies
of Management and Organization, 44(2), 34–54. https://doi.
org/10.2753/IMO0020-8825440202

Vance, C. M., McNulty, Y., Paik, Y., & D’Mello, J. (2016). The
expat-preneur: Conceptualizing a growing international
career phenomenon. Journal of Global Mobility, 4(2), 202–
224. https://doi.org/10.1108/JGM-11-2015-0055

Vandor, P., & Franke, N. (2016). Why Are Immigrant
More Entrepreneurial? October 27th, Harvard Business
Review. https://hbr.org/2016/10/why-are-immigrants-more-
entrepreneurial#

Weiss, H. M., & Cropanzano, R. (1996). Affective events
theory: A theoretical discussion of the structure, causes and
consequences of affective experiences at work. In
B. M. Staw & L. L. Cummings (Eds.), Research in organiza-
tional behavior: An annual series of analytical essays and
critical reviews (Vol. 18, pp. 1–74). Elsevier Science/JAI
Press.

Welter, F. (2011). Contextualizing entrepreneurship—concep-
tual challenges and ways forward. Entrepreneurship Theory
and Practice, 35(1), 165–184. https://doi.org/10.1111/j.
1540-6520.2010.00427.x

Xavier, S. R., Kelley, D., Herrington, M., & Vorderwulbecke, A.
(2013). Global Entrepreneurship Monitor (GEM) 2012
Global Report.

116 Australian Journal of Career Development 31(2)

https://doi.org/10.1007/s11187-019-00311-0
https://doi.org/10.1007/s11187-019-00311-0
https://doi.org/10.1016/j.jwb.2017.11.004
https://doi.org/10.1016/j.jwb.2017.11.004
https://doi.org/10.1509/jmkg.75.4.136
https://doi.org/10.1509/jmkg.75.4.136
https://doi.org/10.1016/S0969-5931(97)00032-2
https://doi.org/10.1016/S0969-5931(97)00032-2
https://doi.org/10.1016/S0969-5931(97)00032-2
https://doi.org/10.1080/09585192.2016.1243567
https://doi.org/10.1080/09585192.2016.1243567
https://doi.org/10.1080/09585192.2016.1243567
https://doi.org/10.1108/PR-06-2015-0175
https://doi.org/10.1108/PR-06-2015-0175
https://doi.org/10.1108/PR-06-2015-0175
https://doi.org/10.1108/01443579310028120
https://doi.org/10.1108/01443579310028120
https://doi.org/10.1108/01443579310028120
https://doi.org/10.1186/s40176-016-0077-8
https://doi.org/10.1186/s40176-016-0077-8
https://doi.org/10.1186/s40176-016-0077-8
https://www.bnnbloomberg.ca/businessweek/the-expat-life-is-struggling-to-survive-covid-19-1.1445990
https://www.bnnbloomberg.ca/businessweek/the-expat-life-is-struggling-to-survive-covid-19-1.1445990
https://www.bnnbloomberg.ca/businessweek/the-expat-life-is-struggling-to-survive-covid-19-1.1445990
https://doi.org/10.1108/SHR-03-2018-0019
https://doi.org/10.1108/SHR-03-2018-0019
https://doi.org/10.1787/9789264288737-en
https://doi.org/10.1787/9789264288737-en
https://doi.org/10.1111/j.1540-6520.2005.00097.x
https://doi.org/10.1111/j.1540-6520.2005.00097.x
https://doi.org/10.1111/j.1540-6520.2005.00097.x
https://articlegateway.com/index.php/JOP/article/view/1692
https://articlegateway.com/index.php/JOP/article/view/1692
https://articlegateway.com/index.php/JOP/article/view/1692
https://doi.org/10.1108/13552551211253937
https://doi.org/10.1108/13552551211253937
https://www.ft.com/content/efe0c3d3-877f-400b-8a49-0c4762b29251
https://www.ft.com/content/efe0c3d3-877f-400b-8a49-0c4762b29251
https://www.ft.com/content/efe0c3d3-877f-400b-8a49-0c4762b29251
https://hbr.org/2020/07/turn-your-covid-19-solution-into-a-viable-business
https://hbr.org/2020/07/turn-your-covid-19-solution-into-a-viable-business
https://hbr.org/2020/07/turn-your-covid-19-solution-into-a-viable-business
https://hbr.org/2020/07/turn-your-covid-19-solution-into-a-viable-business
https://doi.org/10.1007/s10843-017-0216-1
https://doi.org/10.1007/s10843-017-0216-1
https://www.mckinsey.com/featured-insights/leadership/the-next-normal-arrives-trends-that-will-define-2021-and-beyond#
https://www.mckinsey.com/featured-insights/leadership/the-next-normal-arrives-trends-that-will-define-2021-and-beyond#
https://www.mckinsey.com/featured-insights/leadership/the-next-normal-arrives-trends-that-will-define-2021-and-beyond#
https://www.mckinsey.com/featured-insights/leadership/the-next-normal-arrives-trends-that-will-define-2021-and-beyond#
https://doi.org/10.1016/S1090-9516(00)00046-8
https://doi.org/10.1016/S1090-9516(00)00046-8
https://doi.org/10.1016/S1090-9516(00)00046-8
https://doi.org/10.1016/j.jbusvent.2010.07.001
https://doi.org/10.1016/j.jbusvent.2010.07.001
https://doi.org/10.1016/j.jbusvent.2010.07.001
https://doi.org/10.1108/JGM-02-2013-0008
https://doi.org/10.1108/JGM-02-2013-0008
https://doi.org/10.1108/JGM-02-2013-0008
https://doi.org/10.1108/03090590910939049
https://doi.org/10.1108/03090590910939049
https://doi.org/10.1108/03090590910939049
https://doi.org/10.1002/joe.21812
https://doi.org/10.1002/joe.21812
https://doi.org/10.1002/joe.21812
https://doi.org/10.2753/IMO0020-8825440202
https://doi.org/10.2753/IMO0020-8825440202
https://doi.org/10.2753/IMO0020-8825440202
https://doi.org/10.1108/JGM-11-2015-0055
https://doi.org/10.1108/JGM-11-2015-0055
https://hbr.org/2016/10/why-are-immigrants-more-entrepreneurial#
https://hbr.org/2016/10/why-are-immigrants-more-entrepreneurial#
https://hbr.org/2016/10/why-are-immigrants-more-entrepreneurial#
https://doi.org/10.1111/j.1540-6520.2010.00427.x
https://doi.org/10.1111/j.1540-6520.2010.00427.x
https://doi.org/10.1111/j.1540-6520.2010.00427.x


Yadav, M. S. (2010). The decline of conceptual articles and
implications for knowledge development. Journal of
Marketing, 74(1), 1–19. https://doi.org/10.1509/jmkg.
74.1.1

Yan, J. (2010). The impact of entrepreneurial personality
traits on perception of new venture opportunity. New
England Journal of Entrepreneurship, 13(2), 21–34.

https://digitalcommons.sacredheart.edu/neje/vol13/iss2/4/?
utm_source= digitalcommons.sacredheart.edu%2Fneje%
2Fvol13%2Fiss2%2F4&utm_medium=PDF&utm_campaign=
PDFCoverPages

Zahra, S. A. (2021). International entrepreneurship in the post
COVID world. Journal of World Business, 56(1). https://
doi.org/10.1016/j.jwb.2020.101143

Côté 117

https://doi.org/10.1509/jmkg.74.1.1
https://doi.org/10.1509/jmkg.74.1.1
https://doi.org/10.1509/jmkg.74.1.1
https://digitalcommons.sacredheart.edu/neje/vol13/iss2/4/?utm_source=digitalcommons.sacredheart.edu%2Fneje%2Fvol13%2Fiss2%2F4%26utm_medium=PDF%26utm_campaign=PDFCoverPages
https://digitalcommons.sacredheart.edu/neje/vol13/iss2/4/?utm_source=digitalcommons.sacredheart.edu%2Fneje%2Fvol13%2Fiss2%2F4%26utm_medium=PDF%26utm_campaign=PDFCoverPages
https://digitalcommons.sacredheart.edu/neje/vol13/iss2/4/?utm_source=digitalcommons.sacredheart.edu%2Fneje%2Fvol13%2Fiss2%2F4%26utm_medium=PDF%26utm_campaign=PDFCoverPages
https://digitalcommons.sacredheart.edu/neje/vol13/iss2/4/?utm_source=digitalcommons.sacredheart.edu%2Fneje%2Fvol13%2Fiss2%2F4%26utm_medium=PDF%26utm_campaign=PDFCoverPages
https://digitalcommons.sacredheart.edu/neje/vol13/iss2/4/?utm_source=digitalcommons.sacredheart.edu%2Fneje%2Fvol13%2Fiss2%2F4%26utm_medium=PDF%26utm_campaign=PDFCoverPages
https://digitalcommons.sacredheart.edu/neje/vol13/iss2/4/?utm_source=digitalcommons.sacredheart.edu%2Fneje%2Fvol13%2Fiss2%2F4%26utm_medium=PDF%26utm_campaign=PDFCoverPages
https://digitalcommons.sacredheart.edu/neje/vol13/iss2/4/?utm_source=digitalcommons.sacredheart.edu%2Fneje%2Fvol13%2Fiss2%2F4%26utm_medium=PDF%26utm_campaign=PDFCoverPages
https://digitalcommons.sacredheart.edu/neje/vol13/iss2/4/?utm_source=digitalcommons.sacredheart.edu%2Fneje%2Fvol13%2Fiss2%2F4%26utm_medium=PDF%26utm_campaign=PDFCoverPages
https://digitalcommons.sacredheart.edu/neje/vol13/iss2/4/?utm_source=digitalcommons.sacredheart.edu%2Fneje%2Fvol13%2Fiss2%2F4%26utm_medium=PDF%26utm_campaign=PDFCoverPages
https://digitalcommons.sacredheart.edu/neje/vol13/iss2/4/?utm_source=digitalcommons.sacredheart.edu%2Fneje%2Fvol13%2Fiss2%2F4%26utm_medium=PDF%26utm_campaign=PDFCoverPages
https://doi.org/10.1016/j.jwb.2020.101143
https://doi.org/10.1016/j.jwb.2020.101143
https://doi.org/10.1016/j.jwb.2020.101143

	 Introduction
	 Research design
	 Expatriation since 1950
	 The self-initiated expatriate
	 The immigrant entrepreneur
	 The EE
	 The predeparture EE
	 The transitioned’ or postdeparture EE
	 Characteristics of EEs
	 Conceptual framework of the EE phenomenon
	 Mediating variables
	 The EE in the era of COVID-19
	 Implications
	 Conclusion
	 References


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile ()
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 5
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /PDFX1a:2003
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    33.84000
    33.84000
    33.84000
    33.84000
  ]
  /PDFXSetBleedBoxToMediaBox false
  /PDFXBleedBoxToTrimBoxOffset [
    9.00000
    9.00000
    9.00000
    9.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV <>
    /HUN <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames false
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks true
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo true
      /AddRegMarks false
      /BleedOffset [
        9
        9
        9
        9
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


