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This late-breaker presentation highlights the implemen-
tation science plan for Age-Friendly care in CVS Health 
MinuteClinic’s convenient care clinics. This project, a part-
nership between MinuteClinic, Case Western Reserve 
University Frances Payne Bolton School of Nursing, and the 
Institute for Healthcare Improvement, funded by The John 
A. Hartford Foundation, increases the number of care pro-
viders trained in the provision of Age-Friendly care using the 
4Ms Framework: What Matters, Medication, Mentation, and 
Mobility. The implementation team learned the MinuteClinic 
usual processes, then developed strategies for successful Age-
Friendly care implementation. Data from 21 nurse practi-
tioner, 5 patient interviews, educator focus groups and 14 
site visits revealed time, resources, and perceived value as 
barriers to implementation. Most reported increased know-
ledge and willingness to change practice. Based on the Plan-
Do-Study-Act change process data, the implementation team 
developed solutions that addressed gaps leading to the devel-
opment of practice-based tools for successful Age-Friendly 
care project adoption and implementation.
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Approximately half of VA users are 65  years of age 
or older, with a substantial subset having complex and 
interacting medical, neurocognitive, and behavioral dis-
orders. The goal of the present study was to assess know-
ledge and training gaps of VA mental health staff using a 
Web-based training needs assessment developed specifically 
for VA personnel. Provider characteristics, confidence in 
working with older adults with and without cognitive dis-
order, and geriatric training needs were assessed. VA psych-
ologists, psychiatrists, social workers, nurses, and peer 
support specialists (N=3313) were invited to participate 
via email. Respondents were 489 mental health providers, 
a response rate of 13.8 percent. Respondents reported less 

confidence in treating and assessing older adults with cogni-
tive disorders then older adults in general. This did not differ 
by any of the examined provider characteristics, including 
age, gender, or professional experience. Training need en-
dorsement was high across most of the training categories; 
however, a few differences according to provider character-
istics were noted. Providers under the age of 50 endorsed a 
greater need for training in psychotherapy with older adults 
with cognitive disorder (p = .02). Female providers endorsed 
a greater need for training on providing psychoeducation 
about cognitive disorder, such as dementia, to older adults 
and their families (p  =  .02). In sum, VA MH providers in 
general reported strong interest in a wide range of geriatric 
MH training topics, indicating a need for universal geriatric-
related staff education. For some topics, endorsing geriatric 
expertise predicted stronger interest in training.
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This mixed-method study explores how nursing team 
collaboration is perceived and experienced in four nursing 
homes (NHs) in the Western United States. Licensed nurse 
(LN) and certified nurse aide (CNA) participants completed 
two survey tools to assess their perception of collaboration 
and teamwork in their current work environment. The LNs 
and CNAs were paired and interviewed both individually 
and as a caregiving pair to explore the lived experience 
of collaboration in the care of NH residents. Quantitative 
survey results were analyzed using IBM® SPSS Version 25, 
and participants reported a collaborative working environ-
ment with equally strong ratings in the following categories: 
partnership, cooperation, and coordination; they agreed with 
statements reflective of teamwork including team structure, 
leadership, situation monitoring, mutual support, and com-
munication. No significant difference was found between 
LN and CNA responses or between team members in any 
of the four participating facilities. Qualitative survey data 
were loaded in NVivo12 and analyzed using a thematic ana-
lysis approach. The findings revealed five primary themes, 
including essential elements in successful team collabor-
ation—perspective, coworker connection, communication, 
and mutual support—and ways teamwork and collaboration 
impact resident care.
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Early findings and insights are shared from an inter-
pretive analysis of interviews with 15 leaders in arts-based 
approaches in dementia care. This was conducted as part 
of a larger project that has the goal of operationalizing 
‘good’ literacy in social and relational care in long-term care 
(LTC). Interviews aimed to identify promising directions in 
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