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A B S T R A C T   

Higher education strongly focuses on shifting from a more traditional teaching approach - 
“instructivist” to a more student-centered approach – known as “constructivist” to encourage 
learning imperative key skills in a future turbulent environment. This study examines the 
application of new learning environment creation, integrated from applying the Design Science 
approach and Constructivism learning environment, on two critical elements of student evalua-
tion, namely, students’ learning motivation and their learning strategy in higher institutions. 
Quantitative research was adopted for the study. To do so, a new teaching and learning approach 
was developed and implemented specifically for one cohort. Instead of regularly joining a regular 
classroom, students can actively attend workshops to gain the skills, knowledge, and action they 
need to complete the course successfully. Following three months of implementation, 193 
questionnaires were collected from all students who took a Project Management course. The data 
show that a constructivist learning environment encourages intrinsic and extrinsic motivation. 
Additionally, the student’s learning strategy significantly improved in the new learning envi-
ronment. These findings demonstrate that further attention should be given to constructivist 
orientation and implementation in the higher education curriculum.   

1. Introduction 

Design science (DS) has been widely used in information system research [1], engineering, computer science, management science 
and education. In these studies, DS is used to identify problems and design solutions by creating artifacts. DS has been suggested as a 
suitable methodology for the design and management of many different fields to produce an effective bridge between theory and 
practice. In the field of education, the lack of enough connection between theory and practice teaching methods, especially in higher 
education institutions (HEIs) remains controversial. Therefore, when considering education as one of the research fields that applies 
DS, this study seeks to blur the boundary between theory and practice in teaching activities, especially in Vietnamese education, where 
the focus is often on teaching theory-based skills rather than the more practical. It is based on the study of [2]; which suggests that 
universities should prepare students for the foundation they will need to solve and manage the problems they will face when they 
undertake work in real life. 

Many studies on education often rely on behavioral science to explore and explain phenomena, thereby discovering solutions to 
those problems. However, DS in education identifies problems, designs artifacts to solve those problems, and finally develops the 
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framework to be applied to another course [3]. In particular, DS artifacts can help move learners from passive to active learning, 
thereby acquiring knowledge more deeply. To apply DS in education, the learning environment is one of the most vital factors. The 
learning environment has been the subject of extensive research for almost a century, particularly regarding constructivist learning 
environments from theory through assessment [4,5]. Many nations, such as Vietnam and other Asian countries, use the 
instruction-based method of learning, which focuses on the lecturer and has the student passively listen to and study before they are 
required to take a final exam [6]. Alternatively, constructivism theory emphasizes the learner’s experience of the natural world, prior 
knowledge, and beliefs [7]. In other words, students gain knowledge by integrating new information [4] with what they already know 
[8]. Additionally, practitioners blamed universities for graduates’ inability to apply their knowledge and address complex challenges 
in a real context. They believed that the new learning environment is founded on constructivist theory and claims to create an 
educational environment to achieve the lifelong learning goal. This method would foster students’ exploration of the primary issue and 
define instruction as a task to promote learning in the future [9]. The learning environment is a crucial factor to consider when 
developing any course, particularly a project-based course. 

According to Social Constructivism theory, students are centered, not instructors. When students actively construct their own 
understanding through social engagement with their peers, learning outcomes can be effective. They are encouraged to come up with 
their answers and test new theories. The instructor’s responsibility is to facilitate students’ learning process on a specific topic. Stu-
dents should be able to practice their skills in knowledge development through the design and structuring of learning activities done by 
instructors. There is still a lack of research on learning environments in the business and management field; however, constructivist 
learning environments research is indeed a hot topic in education [6], similar to mathematics and science [10], or design thinking 
[11]. The experience of designing and delivering project management courses is discussed in detail in this study by focusing on helping 
students manage a real project step by step by replicating real-world project management issues. 

2. Literature review 

2.1. Design science in higher education 

Design Science (DS) is a well-known research approach that can be widely applied in academic research to identify problems, 
design models to tackle the problems and develop greater knowledge by applying problem-solving processes [12]. In educational 
training and research, the DS approach has been broadly employed to make students more familiar with exploratory research as a 
technique to determine real-world problems and the strategies to overcome [13]. Specifically, business students are today facing 
daunting challenges to deal with ever-changing business environments with mounting issues regarding production, supply chain, 
marketing, and human resources management. As such, educators must also cope with constant pressure to design and create suitable 
training courses to fit the market demand. 

Some previous studies have suggested that DS is an approach to link theory and practice for postgraduate courses [14–16]. Other 

Fig. 1. Analytical framework for course design (Source: Research Team, 2022).  
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studies have emphasized the application of DS more for undergraduate courses [17,18], while others found that DS is applicable for 
both undergraduate and postgraduate education [19,20]; and [21]. Most previous studies have considered DS a research tool and 
taught students to employ it for both scientific research and graduate theses. However, limited studies have applied DS as a peda-
gogical tool for course design and implementation. There is also a lack of empirical evidence on the knowledge being generated from 
the new course design. Therefore, for the current study, we adopted the DS approach to re-design the Global Business Project course to 
engage students better and create stronger motivation for their lifelong learning. We also conducted a follow-up empirical study to 
evaluate the overall effectiveness of the course. 

2.2. An analytical framework for course design 

Analytical frameworks provide the basic vocabulary for concepts and terms that may be used to construct the kinds of causal 
explanations expected of a theory. In addition, framework-based approaches are applied to deal with the complexity that arises in 
situations involving human interactions with the environment [22]. This analytical framework is based on the “design science” 
approach; hence, creates a new structure for the course design that is helpful for lecturers to design their courses based on motivation 
and problem framing. 

The analytical framework was developed based on the research of [23]. This framework highlights the four key activities of the 
class design life cycle with substantial problem solving, problem framing, solution framing, and artifact design (Fig. 1). Therefore, this 
framework suggests a problem-solving-based format to produce solutions for the course design [1]. 

2.3. Constructivist learning environments (CLEs) 

An effective learning and teaching approach helps students learn and grow actively, but avoids passively injecting knowledge [24] 
like writing codes for a machine. The traditional teaching – instructivist methodology, where lecturers spend long hours delivering 
lectures systematically and require students to study in a very organized way, received criticism for its short-term effects [25]. A 
constructivist learning approach is a more favourable environment that motivates students to nurture both their knowledge and skills 
for more long-term learning effects [26]. 

The Constructivist learning method is based on the ideology of [27] where learners can actively facilitate the learning process and 
accumulate knowledge using their existing realities to reach better learning outcomes. The constructivist scholars firmly believe that 
people cannot systematically plan and strictly organize what they can learn and how much they can absorb [28]. Instead, learning is an 
active orientation that can refer to the full participation of learners using a constructive process [29]. All knowledge can be made 
available for learners to use to fit any unexpected circumstances in a timely manner. 

In the study by Ref. [25]; the author proposed new principles to create a constructivist learning environment. The first principle 
emphasizes students’ active role in constructing their own version of knowledge. Students can also learn from different teachers and 
sources to create a unique understanding created by themselves. The second principle presents the vital role of “authentic products and 
society”. To use it, teachers and instructors create learning outcomes closely linked with real-world circumstances, authentic issues, 
and personal relevance. Those relevances provoke higher attention by students to reaching consequences. Based on these principles, 
integrative teaching methods and applications were introduced. In another experimental study by Ref. [24]; authors suggested some 
specific applications, such as project-based learning (improvising or new idea generation), problem-based learning (team collaboration 
to solve one issue), scaffold learning (studying from experts or actual practitioners), and flipped learning (pre-learning motivation). In 
this study, following the signposts of [24,25]; three methods, problem-based, project-based and scaffold, have been adopted for 
experimenting with this study to develop a successful constructivist environment for university students. 

2.4. Underground theories 

2.4.1. Constructivism theory 
In contrast to how to enter the human brain, many educational psychologists were more interested in what was happening within 

the brain. Thus, depending on their existing knowledge [27,30], postulated that learners could generate new knowledge actively. The 
theory of Vygotsky, known as “social constructivism”, strongly emphasizes the value of the socio-cultural context in which learning 
occurs and how the context affects learners. Constructivism theories have been included in many universities’ curricula globally. There 
may be variations in how they are adopted depending on the cultural orientations [31]. The main applications of constructivism theory 
occur mostly in mathematics, English, psychology, and other courses. 

The main goal of this current study is to support creative teaching approaches to business and management education. Particularly 
in Vietnam, the lecturer transfers knowledge to passive students, who wait like empty vessels to be filled in the classroom [8]. A 
constructivist learning environment is created by utilizing constructivist theory to enhance the standard of instruction and motivate 
students to learn more. The teacher is more of a facilitator who helps students expand their understanding and appraise it. The central 
tenet of constructivist theory is that students actively create their knowledge based on their experiences, language, and culture. 
Additionally, according to Ref. [32]; a constructivist approach makes learning even more meaningful since it involves the complete 
person in terms of thought, emotion, and action. The constructivist method has five essential components: (1) learning is social, (2) 
knowledge is experience-based, (3) knowledge is constructed by learners, (4) all aspects of a person are connected, and (5) learning 
communities should be both inclusive and equitable. 

We, therefore, created constructivist learning environments to identify and establish connections between constructivist learning 

H.-N. Do et al.                                                                                                                                                                                                          



Heliyon 9 (2023) e22862

4

theories and business and management courses. The mapping of constructivism learning theory for business and management courses 
is covered in a limited body of literature. In their 2020 study [33], looked at innovative ways to teach business ethics and sustainability 
courses. Although constructivist learning theory is frequently explored, there has not been a much-focused study on how that theory 
relates to business and management courses. 

2.4.2. Social exchange theory (SET) 
Among the many different theories, this study focuses on the positive transformation of students stimulated by constructivist 

learning environment courses. This study used the SET framework as a unique conceptual model. It was developed by [34]. Social 
exchange theory is a comprehensive framework used to explain and anticipate three aspects of gaining cross-cultural competence. 
Moreover, on the basic idea of SET theory [35], argued that “the more one is likely to engage in action the more valuable its rewards 
(p.600). In a Constructivist learning environment where students are centered, these students need to decide what to learn, and how to 
learn and to engage in more activities to complete their projects. Additionally, knowledge sharing is the main activity of the 
constructivist learning environment in this study, which involves providing personal experience and knowledge, such as interpersonal 
relationship techniques, communication skills, decision-making, creativity, design thinking, and problem-solving skills [35]. 

Social exchange theory refers to a two-sided rewarding process with many social groups [36]. It has been successfully used in many 
fields, notably for knowledge transfer [37]. Therefore, in this study, social exchange theory is applied to evaluate how students’ 
outcomes when they engage more in the learning process and learning activities. On the other hand, social exchange theory seeks to 
explain the individual behavior involved in resource exchange. From the perspective of social exchange theory, the principle of in-
dividual behavior is to maximize benefits and minimize costs. Social exchange theory is widely applied to explain individual behavior 
across various domains, including information technology adoption [38], consumer behavior [39], information sharing and online 
communities [40,41]. This study used social exchange theory to analyze the impacts of a constructivist learning environment and 
learning motivation and strategy. Knowledge sharing between the facilitator and guest speakers in workshops and seminars in this 
project refers to exchange behavior. 

2.5. Hypotheses development 

The general student stereotype is that they struggle when applying theory and literature into practice. Only when the learning 
process is engaged and well connected with real-world contexts and issues, the students’ motivation might also increase since learning 
can solve their problems. In other words, motivation is sustained through the use of real-world issues and projects Based on the DS 
approach, as [12] suggested, this project re-designed undergraduate business courses to tackle specific current teaching problems. By 
re-designing that teaching approach, we expected to create a constructivist learning environment to engage students further and create 
the motivation for them to be able to actively learn and gain more knowledge. 

Therefore, from a review of the studies in the science education literature, it is hypothesized that the constructivist learning 
environment will enhance students’ motivation to learn. According to Ryan and Deci (2000), student learning is impacted by moti-
vation [42]. said that both intrinsic and extrinsic motivation is influenced by student learning per the learning environment. However, 
students were found that negatively motivated to learn science in a more constructivist learning environment. Hence, for the current 
research, we propose the following hypotheses: 

H1a. The constructivism learning environment will have a positive impact on the intrinsic goals of students 

H1b. The constructivism learning environment will positively impact the extrinsic goals of students 

There were controversial findings on which type of motivation encourages active participation. According to self-determination 
theory, motivation can be classified into three groups, namely, motivation, which refers to nonrelevance or lack of motivation; 
intrinsic motivation, which implies internal affective motives such as joy, interest, or satisfaction; and extrinsic motivation, which 
refers to the external reasons for conducting certain behavior [43,44]. In this experiment, to investigate the impact of CLE on students’ 
positive motivation, the authors only chose an intrinsic goal and an extrinsic goal as two variables to construct the hypotheses. 

An Intrinsic goal indicates the personal significance of completing an action precisely, so people will motivate themselves to reach 
such outcomes because of their enjoyment or interest [44]. It was found that attention will be higher if the topics and stimuli are 
compatible with their interest [45]. Then, the learners’ attention will provoke their perception afterward [46]. The elaboration of 
students refers to their increasing concern toward an event [46], and continuous knowledge reconstruction builds learners’ perception 
[47]. Therefore, the authors predict the relationship between an intrinsic goal and students’ elaboration in this study, as they both 
incline students’ perceptions. 

Critical thinking has long been the central purpose of higher education. As mentioned in the study of [48]; critical thinking is 
generally defined as the student’s ability to think and understand logically and scientifically. Blended with individual experience, such 
thinking helps learners evaluate arguments, develop self-judgment, and thus construct their understanding. In this research, scaffold 
learning is adopted to open a series of learning opportunities practitioners and experts offer. From exposure to various backgrounds 
and experiences gathered from practitioners, learners can form their clarification and self-monitor their attitudes toward the learning 
process [49]. Thus, it is reasonable to predict the impact of intrinsic goals on students’ critical thinking. 

For meta-cognitive self-regulation, there are two aspects of this term. First, self-regulation refers to the ability to “plan, monitor” 
[50]; p. 62) and navigate behavior following cognitive wants and desires [51]. Second, meta-cognitive strategy is interaction and 
integration behavior to pursue a plan [52]. Taken together, meta-cognitive self-regulation is the ability that students have where they 
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can use a variety of strategies, thereby integrating prior knowledge with new knowledge to form new meanings. A high level of 
self-relevance and self-interest can motivate learners to pursue their learning pathway with passion. Hence, the authors predict that 
there will be a positive relationship between an intrinsic goal and meta-cognitive self-regulation. Taken together, the three hypotheses 
below are offered: 

H2a. Intrinsic goal of students will positively impact the students’ elaboration 

H2b. Intrinsic goal of students will positively impact students’ critical thinking 

H2c. Intrinsic goal of students will positively impact students’ meta-cognitive self-regulation 

Extrinsic motivation refers to pursuing an instrumental goal, such as a reward or being a champion [53]. In the case of education, it 
is difficult to convince students that grades do not matter. Instead, grades are the extrinsic goal of many students [54] because high 
grades will open the door to many opportunities in the future. Extrinsic motivation, therefore, is a vital driver of students’ learning 
achievements and an essential determinant of choosing the learning strategies to obtain success. 

Although some believe that extrinsic motivation tends to foster a strategy of shallow learning using only memorization [55], some 
support the notion that both extrinsic and intrinsic motivations positively relate to the use of various learning strategies [56,57]. 
Especially with the development of information technology, students can access information related to subject content from numerous 
channels outside the classroom. Therefore, shallow learning by memorizing a piece of content is no longer enough to help students get 
high scores. Instead, the elaboration strategy facilitates their ability to connect and expand the information provided during the course 
into the students’ background, other subjects they are taking, or practical ideas. 

Critical thinking considered a deeper learning strategy [56], would enable students to analyze and evaluate evidence for further 
theoretical development and practical initiatives. As such, students can synthesize and report more profound conclusions. Also, 
meta-cognitive self-regulation encourages students to use good planning, have clear goal settings, and stay focused on learning [57] to 
absorb knowledge well and obtain the highest results possible. The authors expect that all elaboration, critical thinking, and 
meta-cognitive self-regulation are essential learning strategies for all students to be more intrinsically or extrinsically motivated. 
Specifically, regarding students with more extrinsic motivation, the performance approach is expected to link significantly to all three 
learning strategies. Thus, three other hypotheses are offered as follows: 

H3a. Extrinsic goals of students will positively impact those students’ elaboration 

H3b. Extrinsic goals of students will positively impact those students’ critical thinking 

H3c. Extrinsic goals of students will positively impact those students’ meta-cognitive self-regulation 

Fig. 2 presents the proposed research model in this study as follows. 

3. Methodology 

3.1. Course design and implementation 

Students were taught fundamental business and management concepts during the first year of the international business program at 
the University of Economics Ho Chi Minh City in Ho Chi Minh City, Vietnam. From the beginning of the second year to their fourth 
year, students learned specialized courses of the major. Among them, the Global Business Project (GBP) was one of the important 
courses in the curriculum. This course was planned for the last semester before the internship period. By developing special innovation 
and entrepreneur projects, GBP assisted students in further strengthening their business skills. Students could select their learning style 
in this course by building a mini-ecosystem for entrepreneurship (see Fig. 3). Students could collaborate with others in groups, discover 
the community, expand their network, and finally present their creative business concepts. 

Fig. 2. Suggested research model (Source: Research Team).  
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This course offers students in International Business programs a brand-new learning environment designed to reflect a mini-
–ecosystem (Fig. 3). In this new learning environment, students take on the role of active learners. They must actively plan their 
learning strategies and schedule by selecting different seminars, workshops, or facilitators to attend. The course’s goal for students is to 
build their entrepreneur project using the knowledge gained over the previous three years. This course was designed to give students a 
better understanding of the entrepreneur project, which included conducting marketing research to investigate customer insight, 
developing new products, building marketing strategies, and managing finances. Additionally, the project-based course intends to 
teach students how to inspire, guide, and collaborate with others to achieve organizational and individual goals. 

This module was a nine-week course that started in early January and was completed at the end of March. It included weekly 
assignments and activities. The course was taught using both in-person and online learning methods. During the course orientation, 
students received information about the course structure and the ongoing project. Students received instructions from the lecturer on 
how to study for this course and the specifics of each activity. In the final section, a poster presentation, each project was given 10 min 
to present to a committee, including company managers, financial managers, course lecturers, and other experts. 

Students could complete their assignments by attending different online and offline workshops and seminars that were available for 
enrollment during the course. The learning management system (LMS) was also used for additional online activities. To promote 
cognitive development, a variety of activities, including “design thinking”, “reflective journal,” and “teamwork,” were created. These 
exercises were given to scaffold students further so they could complete even more challenging tasks and support CLE. The course 
structure of design thinking encourages students to find new ideas in their everyday life or in their communities. Additionally, students 
could interact with professionals and business owners from various companies and organizations. 

An online assignment called a reflective journal was created to help students think both critically and methodically. The class, 
workshop, or seminar students attended was mentioned in that reflective journal. Furthermore, with 16 classes and a total of 670 
students in this course, teamwork was required from the students and the lecturers. In order to complete the project, the student groups 
needed to be organized with five or six people, and then they were requested to manage their teamwork professionally and support 
other team members to finish their assignments. Each group had one week to establish basic rules for how members would collaborate 
to complete the project’s goals. Lecturers take on the role of facilitators, facilitating and guiding students online and offline during the 
classes to help them reach their learning objectives. Setting the learning agenda and offering specific instructors and learning activities, 
a timetable, resources, and learning materials were also included in the responsibilities of the lecturers. 

Only half of the projects were presented on poster presentation day. When the projects did not meet the requirements regarding 
quality and innovation levels, students had to make an additional report to improve their scores. Therefore, only 302 students could 
fulfill all criteria and participate in the poster presentation. After presentation completion, all students received a questionnaire to 
assess how the design of the constructivist learning environment affected their learning motivation and strategies by applying the 
convenience sampling method. 

Fig. 3. A learning environment mini–ecosystem (Source: Research Team).  
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3.2. Questionnaire design, data collection, and data analysis 

The questionnaire was designed based on a CLEs survey and an MSLQ survey using a 5-point Likert Scale ranging from 1 (strongly 
disagree) to 5 (strongly agree) to measure the respondents’ evaluations. 

The questionnaire consisted of three parts. The first part focused on collecting demographic information, such as class and gender. 
The second part measured constructivist learning using the survey question applied by Ref. [58]. There were 30 items measured for 5 
variables (see Fig. 2), each measured by 6 items. According to Ref. [59]; CLEs questions showed acceptable reliability and validity in 
previous studies. Hence, adopting CLEs for the second part of this questionnaire was appropriate to fit and meet the current research 
objectives. The third part was designed following the guidelines of the MSLQ survey (Motivated Strategies Learning Questionnaire) 
developed by Ref. [60]. It measured the motivations and learning strategies of students and included 31 items. 

The current study adopted purposive sampling. The target participants were third-year students at the University of Economic 
Hochiminh City. After completing 10 weeks of the new learning approach, all participating students were asked to complete a printed 
questionnaire on the final day. It took students around 15 min to answer all the questions, and researchers finalized everything. The 
offline questionnaire was distributed to all 302 eligible students however, there were 212 sent-back questionnaires. After scanning, 
only 193 were eligible for the data analysis. 

The collected data were coded using SPSS25 software and then analyzed using SmartPLS 3.0 for structural equation modeling. 

4. Results of the data analysis 

This study employed two stages to evaluate the data collected from the questionnaire, following [61] approach. Cronbach’s Alpha 
was used to assess scale reliability. That factor is reliable when Cronbach’s Alpha is higher than 0.6 [62]. According to Table 1, the 
reliability of all the variables in this study had a Cronbach’s Alpha greater than 0.6, indicating that the items in the scales were 
internally consistent. Further, most variables had an AVE greater than 0.5, meaning that the measurements of all the constructs had a 
high level of convergent validity [63]. The C.R. also showed that both constructions had a high level of internal consistency reliability, 
as shown in the table below. 

Discriminant validity was met because all the square roots of each construct’s AVE were greater than the correlation of the con-
structs to each other in the structural model. The discriminant validity of this model was validated based on the data shown in Table 2 
below. Further, Harman’s single factor test applied the standard method bias test. The skewness and kurtosis of the answers were 
evaluated since normality tests can only provide limited advice for using the nonparametric PLS-SEM technique [64]. The majority of 
the answers were within the appropriate skewness and kurtosis ranges of − 1 to +1. 

The study hypotheses were tested using bootstrapping techniques. Another nonparametric technique used for assessing the ac-
curacy of the PLS estimate is the bootstrap. According to Ref. [62]; the bootstrap samples should be 5000 times. 

Based on Fig. 4 and Table 3 below; firstly, the testing results show direct impacts between CLEs and student motivations to learn, 
including intrinsic and extrinsic goal (H1a: β = 0.577, p = 0.000, and H1b: β = 0.219, p = 0.006). This finding reinforces the results of 
previous research. It emphasizes the importance of Personal Relevance, Share Control, and Uncertainty of science as major factor 
influencing student learning motivation. Two other variables, namely, critical voice and student negotiation, need to be rejected due to 
p > 0.05. 

Secondly, As illustrated in Table 3, another important relationship learned in this study was the influence of student motivations 
and learning strategies (critical thinking, Meta cognitive self-regulation, and elaboration. There are direct effects between both 
intrinsic and extrinsic to all the three factors of learning strategies were strong. Precisely, testing results of H2a, H2b, and H2c were β =
0.292, p = 0.000, β = 0.307, p = 0.000, and β = 0.315, p = 0.000, respectively, which indicate the acceptance for all mentioned 
hypotheses. Finally, the relationships between extrinsic goal and three learning strategies outcomes were further examined with 
testing results of H3a: β = 0.277, p = 0.000, H3b: β = 0.296, p = 0.000, and H3c: β = 0.322, p = 0.000). Thus, all hypothese were 
accepted. 

5. Conclusion, discussion and future research 

5.1. Conclusion and discussion 

In the constructivist learning environment, students are active learners, conduct activities to promote learning, collaborate with 

Table 1 
Reliability and validity analysis.   

Cronbach’s Alpha rho_A Composite Reliability 

Constructivism Learning Environments 0.861 0.863 0.886 
Critical Thinking 0.644 0.652 0.768 
Extrinsic Goal 0.658 0.729 0.723 
Elaboration 0.731 0.739 0.825 
Intrinsic Goal 0.616 0.607 0.790 
Meta cognitive self-regulation 0.548 0.548 0.768  
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peers during the learning process, and take responsibility for and in the class. Also, they are free to express their ideas and thoughts 
about the classroom environment. It was thus hypothesized that the CLEs positively affect student motivations to fully learn business 
and management courses. This study contributes to the theory by testing the relationship between the constructivist learning envi-
ronment and student learning motivations and learning strategies. The results of this study provide important insights. First, the 
constructivist learning environment directly impacts intrinsic and extrinsic motivations. As such, once the constructive learning 
environment could be improved, learning motivations are also enhanced. The analytical results show that the constructivist learning 
environment has a significant impact on the intrinsic motivation of learners (H1a: β = 0.577, p = 0.000). Moreover, the results also 
indicate a significantly positive effect of the constructivist learning environment on the extrinsic motivation of learners (H1b: β =
0.219, p = 0.006). This finding implies that increasing the competitiveness and the motivations of team members and the other teams 
would significantly affect the students’ capabilities to learn. These results support the findings by Kwan and Wong (2015), and Dindar 

Table 2 
Discriminant validity analysis.   

Constructivism Learning 
Environments 

Critical 
Thinking 

Extrinsic 
Goal 

Elaboration Intrinsic 
Goal 

Composite 
Reliability 

Constructivism Learning 
Environments 

0.613      

Critical Thinking 0.418 0.724     
Extrinsic Goal 0.219 0.389 0.770    
Elaboration 0.424 0.521 0.365 0.736   
Intrinsic Goal 0.577 0.396 0.302 0.376 0.746  
Meta cognitive self-regulation 0.423 0.424 0.417 0.340 0.412 0.725  

Fig. 4. SEM results (source: Research team).  

Table 3 
Hypotheses test results.    

Original Sample 
(O) 

Sample Mean 
(M) 

Standard Deviation 
(STDEV) 

T Statistics (|O/ 
STDEV|) 

p 
Values 

Result 

H1a Constructivism Learning Environment 
→Intrinsic Goal 

0.577 0.593 0.044 12.984 0.000 Accepted 

H1b Constructivism Learning Environment 
→Extrinsic goal 

0.219 0.234 0.079 2.759 0.006 Accepted 

H2a Intrinsic Goal →Elaboration 0.292 0.303 0.074 3.973 0.000 Accepted 
H2b Intrinsic Goal →Critical Thinking 0.307 0.314 0.065 4.685 0.000 Accepted 
H2c Intrinsic Goal →Meta cognitive self- 

regulation 
0.315 0.319 0.071 4.418 0.000 Accepted 

H3a Extrinsic Goal →Elaboration 0.277 0.284 0.069 3.990 0.000 Accepted 
H3b Extrinsic goal →Critical Thinking 0.296 0.302 0.068 4.336 0.000 Accepted 
H3c Extrinsic Goal →Meta cognitive self- 

regulation 
0.322 0.327 0.066 4.879 0.000 Accepted  
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(2015). 
The second stream of findings focused on examining student motivations’ impact on learning strategies. Students often have 

multiple goals during their studies at university, such as obtaining knowledge and skills for a future job, satisfying their need for 
rewards, obtaining recognition, enhancing self-confidence, and so on [53,65]. Intrinsic motivation will foster lifelong learning, indeed 
one of the primary objectives of higher education [53], while extrinsic motivation tends to force students to focus on studying and 
obtain high performance. The analysis results showed a significantly positive influence from intrinsic and extrinsic motivations on 
three learning strategies: the students’ elaboration, critical thinking and meta-cognitive self-regulation. These results confirm passion 
and performance-pursuing approaches’ essential role in students’ learning [57]. supports this study’s results in examining the rela-
tionship between motivation and learning strategies of online and face-to-face courses. 

In terms of intrinsic motivation, the data analysis positively impacted three aspects of the learning strategies – students’ elabo-
ration, critical thinking, and meta-cognitive self-regulation. These findings highlight the role of personal interests as a bridge from the 
learning environment to student behaviors. Prior studies on the relationship between constructivist learning environments and critical 
thinking have shown a linkage between two variables [58,66]. Notably, Kwan and Wong (2014) discovered that younger students 
would perceive a higher degree of constructivist learning environment than older students. However, the current study emphasized 
that higher education students still perceive and interpret constructivist learning environments and have it indirectly impact the 
building of their critical thinking ability if they have intrinsic goals. The same is true for elaboration. Few studies have examined these 
relationships in other experiment bases, such as medical education [67], and art education [68]. This study enlarged the findings 
utilizing economics and management education and emphasized the role of the personal affective state when interpreting the envi-
ronment. The final aspect of a learning strategy, meta-cognitive self-regulation, was found to have a positive relationship with intrinsic 
goals. This finding is consistent with previous studies conducted in the workplace [69] and in physical education [70]. Thus, it can be 
said that internal motivation plays a key role in fostering learning strategies when students interact with new environments. 

In terms of extrinsic motivation, the analysis results highlight the importance of motivation induced by rewards or recognition as 
one of the determinants leading to three learning strategies, including elaboration, critical thinking, and meta-cognitive self-regulation 
[71]. suggested that students with a more extrinsic motivated orientation were more likely to use learning via memorizing strategies 
but also had a lower academic performance. This argument supports the necessity of using various learning strategies to achieve higher 
grades for extrinsically goal-oriented students. 

5.2. Contributions 

5.2.1. Theoretical contributions 
This study contributes to the literature in several ways. First, it explains and integrates three theories, namely, design science, 

constructivism theory, and social exchange theory to design the experimental course and evaluate the effectiveness of the new teaching 
approach when used for students. Following the signpost in Ref. [23]; the authors designed research questions and related research 
activities to implement design science in a real-education context. Together with using a constructivist theory orientation, the authors 
designed the GBP course in a new and integrative way which moved its students from a traditional lecture mode to a self-actively 
learning mode. Hence, the research explains how to construct CLEs courses effectively and evaluates their application in one stu-
dent cohort. 

Secondly, the study adopted and validated the measurements of constructive learning environments [58,59] and the motivated 
strategies for learning questionnaires [60] in an empirical study. As such, the results of this study contribute to and enrich the literature 
in the study design field. 

5.2.2. Practical contributions 
The practical contributions of this study are the highlight of this research outcome. The research process and its results offer various 

sustainable benefits not only for lifelong studying by students but also for the replication of a new course design approach for lectures 
and HEIs. For the students, through a series of workshops and seminars delivered by experts during the course, actual practitioners, and 
lectures, students can broaden their landscape by using different perspectives and develop the necessary skills to meet employers’ 
needs, such as time management, critical thinking, actively independent research, and teamwork. Moreover, students can learn how to 
reflect on themselves and explore their lacking skills and weaknesses and then actively engage by attending relevant workshops to 
acquire more knowledge and practice with real projects. These accumulated skills will definitely help students’ employability and 
lifelong learning on higher education pathways. 

For lectures and HEIs, this study provides (1) a designed course based on design science and a constructivist approach and (2) 
empirical results that validate and measure the effectiveness of the new course design approach. Notably, the empirical evidence 
emphasizes how a study environment generates students’ motivation and learning strategies in a Vietnamese university. These results 
confirm the importance of a constructivist learning environment and applying both intrinsic and extrinsic motivations as key de-
terminants of various learning strategies for college students. This finding implies constructive lecture design’s vital role in creating a 
more student-centered learning process by integrating numerous teaching methods, such as problem-based, role play, flipped learning, 
and more [24,25] in higher institutions in Vietnam. Based on these outcomes, it is clear that this course design can be helpful for 
applying to business and management education sectors and especially for courses that demand a high level of applications, i.e., 
project management, simulation, business analytics, and strategic management. 
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5.3. Limitations and future research 

While this study highlights the significant influence of CLEs on student motivations and learning strategies in higher education, 
there remain limitations to address in further research. First, the collected data was solely gathered at the University of Economics Ho 
Chi Minh City which specialized in International Business major during one year. In fact, there are other Business related majors taught 
at UEH. Due to different in teaching schedules and syllabuses, authors have not approached the rest UEHers.Hence, the sample size and 
scope were limited. 

Secondly, the questionnaire advantage was measuring evaluations and students’ perception toward things or stimuli; however, the 
bias was inescapable. Future research should extend the research scope via the participation of many universities in one region or 
nation to generalize these results for cross-majors and, furthermore cross-cultural. Finally, this study only adopted the study for one 
cohort; hence, the future application of CLEs should be applied to several cohorts to collect longitudinal data and examine those deeper 
insights. 
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