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Psychological empowerment‑a 
mechanism for well‑being of teachers: 
Psychometric evaluation of a tool
Sumanta Bhattacharya, Anshu Narad

Abstract:
BACKGROUND: Psychologically empowered employees are more innovative and proactive. 
Individual well‑being is greatly impacted by psychological empowerment. Examining school teachers’ 
“psychological empowerment” is important since it motivates them more than external circumstances 
and contributes to their well‑being. Spreitzer’s “Psychological Empowerment Scale” (PES) is 
a well‑known instrument used for this purpose. Scarcity of studies on teachers’ psychological 
empowerment and cultural differences in populations prompted the researcher to re‑evaluate PES. 
This research would help bridge this gap by adapting PES to teachers and generating a valid and 
reliable measure of their psychological empowerment in India.
MATERIALS AND METHODS: Using convenient sampling, data was gathered from 498 secondary 
school teachers (age range of 30‑55 years) in Assam (India) in 2023 for this cross‑sectional study. 
IBM SPSS version 26 was used to conduct descriptive statistics, including Cronbach’s α for evaluating 
internal consistency. Exploratory factor analysis (EFA) was used to investigate the factor structure 
of the instrument, followed by confirmation of factor structure via Confirmatory factor analysis (CFA).
RESULTS: EFA provided considerable evidence of 4‑factor structure, viz., meaning, competence, 
self‑determination, and impact. The 12‑item factor structure depicted good reliability and evidenced 
good model‑fit indices values.
CONCLUSION: Psychological empowerment (PE) scale with four factors and 12 items is a reliable 
and valid tool for assessing PE of Indian teachers. The scale can be a good resource for principals, 
educational administrators, and teachers themselves to assess overall as well as dimension‑wise 
components of PE while norms development of PE as per Indian teachers is recommended.
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Introduction

The Sustainable Development Goals 
(SDG‑3)‑Good health and well‑being, 

adopted by the United Nations in 2015, 
calls for a universal attempt to ensure 
healthy lives and promote well‑being for 
all at all ages by 2030. In this perspective, 
to ensure well‑being of the student 
community, the teaching community must 
also experience well‑being. Well‑being 
has received considerable attention in 
behavioral sciences due to favorable 

consequences in varied life domains as 
well as professional outcomes.[1] Education 
is crucial to sustainable development in 
a knowledge‑based economy. Teachers’ 
psychological well‑being has a significant 
impact on the students’ overall growth 
and wellness. Well‑being is a feeling of 
fulfillment of one’s place in the workplace, 
happiness, and satisfaction.[2] It is the 
perception of success, possessions, utility, 
and the lack of unhappiness, anxiety, 
and discomfort. Since psychological 
empowerment (PE) is a contributory factor 
to the concept of well‑being, this study 
assumes significance.
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The connection between PE and well‑being has been 
the subject of extensive research.[3] PE is considered as a 
cornerstone of health promotion theories and programs.[4] 
Spreitzer found that well‑being is significantly influenced 
by PE.[5] Teachers who feel empowered experience 
change as well as increased job satisfaction, commitment, 
and well‑being. PE was positively connected with 
well‑being.[5]

Empowerment can be thought of in a variety of 
ways.[6] Spreitzer summarized two mutually supportive 
empowerment perspectives: the socio‑structural 
viewpoint, which emphasizes contextual conditions 
for empowerment, and the psychological perspective, 
which emphasizes psychological aspects (such as 
democratic decision‑making, open information flow, 
and flat organizational structures). Based on the work 
of Conger and Kanungo, self‑efficacy has been identified 
as the central component of PE. Employees’ sense of 
empowerment has been related to their level of job 
satisfaction and organizational loyalty.[7]

Conceptual framework
Since there is a range of degrees to which an individual 
may feel empowered, “empowerment” is considered 
a continuous variable.[8] Rather than being an innate 
characteristic, empowerment is a learned set of ideas 
that develops in response to specific circumstances in the 
workplace.[8] Spreitzer (1995)[8] proposed a paradigm that 
differentiates between the four elements of empowerment, 
which are meaning, competence, self‑determination, and 
impact, in accordance with Thomas and Velthouse’s 
cognitive understanding of empowerment.[9] Each of the 
four components of PE, as in Figure 1, reflects an initiative 
toward one’s employment role, and the overall sense of 
empowerment is felt through the interplay of all four.[8]

Congruence between an employee’s beliefs, attitudes, and 
actions and the needs of the position creates meaning. When 
workers are appreciated as individuals and their work is 
acknowledged, it can go a long way toward fostering a 
sense of purpose in the workplace.[10] Treating employees 
with dignity can also boost morale, as it encourages them 
to work together toward common goals.[11]

Competence is the assurance that one has or carries the 
essential skills and knowledge to effectively carry out 

one’s responsibilities.[12] Acquiring a sense of competence 
can be accomplished by various means, including but 
not limited to formal education, independent study, 
exposure to new situations, mentorship, relationships, 
introspection, use of existing systems and resources, 
and interaction with the world at large.[13] Employees 
who believe they have competence in their work and 
workplace will be more likely to be productive and to 
exert a positive impact as a result. Over time, employees 
will be motivated to go above and beyond their job 
descriptions, take initiative, and show a strong loyalty 
to the company as a result of their work there.[8]

Self‑determination is the degree to which an individual 
feels they can direct their own actions and decisions 
at work.[14] Choosing to initiate and control actions is 
a key component of self‑determination dimension. 
Empowerment can only occur when people are given 
the freedom to make decisions for themselves because 
those who are given such freedom are better able to meet 
their employees’ diverse requirements. Consequently, 
workers who are more autonomous report lower levels 
of stress and less work‑family conflicts, greater life 
happiness, and a lower propensity to worry about their 
employment security.[15] Spreitzer (1995)[8] argues that 
the ability to exercise autonomy manifests itself in the 
form of decisions, particularly those that affect the way 
in which work is performed, how much time is spent on 
it, and how much effort is put in.

Impact describes a worker’s capacity to influence favorable 
workplace results. It is the conviction that an employee 
has some say over organizational strategy, leadership, 
and daily operations.[8] Employees play a vital part in 
an organization because they have the potential to bring 
something new to the table in the form of their experiences, 
ideas, and hard work. Employees who have a positive 
outlook on the organization or their role within it are more 
likely to be motivated, loyal, and focused on success.[14]

Teachers’ psychological empowerment
The 1980s saw the commencement of the Western 
countries’ efforts to overhaul education, and with it came 
the introduction of empowerment from management to 
teaching.[9] Teacher empowerment has emerged as an 
important aspect of teacher professional development 
as people realize that when it comes to changing how 
schools operate, teachers should take the role of leaders 
and practitioners.[9] PE includes things like teachers’ belief 
in their own abilities, their command on subject matter, and 
their willingness to share authority.[16] Self‑determination 
of a teacher is influenced by their level of confidence 
in their own abilities as a teacher.[17] Teachers who feel 
psychologically empowered are more likely to completely 
comprehend the social management system, take part 
in a variety of activities, and see their own worth in the 
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Figure 1: Conceptual framework of psychological empowerment
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classroom, the school, and the society at large.[18] Researchers 
have found that the necessity of empowering teachers 
and educators has made PE in the classroom an essential 
topic,[14] for the reason that when teachers are given more 
autonomy in the classroom, they are better able to foster 
a culture where teachers feel like they own the space and 
administrators trust them to do their jobs. In addition, when 
teachers are empowered, they can use novel approaches 
to instruction that are both more interesting and more 
effective than the more conventional approaches that were 
previously the only ones available to them. Improvement 
in teachers’ social standing, professional development, and 
decision‑making were all identified as crucial to their PE.[19] 
Educational administrators find that teachers who have 
been given more autonomy are more participative in their 
work. When teachers have classroom autonomy, they are 
more committed to their work and more likely to arrive 
on time.[20,21] Teacher appreciation may also be fostered 
through teamwork, open lines of communication, and the 
creation of a healthy school culture.[21,22]

Numerous researches examined how principals at various 
grade levels influenced teachers’ feeling of autonomy.[23] 
There has also been research into the institutional and 
personal factors that contribute to and result from 
teachers feeling more empowered in the classroom.[24,25] 
Despite the few researches on teachers’ psychological 
empowerment, the studies are still insufficient.[26]

Psychological empowerment scale (PES)
One of the most significant limitations of empowerment 
research is the non‑availability of tools for assessing PE 
in the workplace.[27] Spreitzer (1997)[27] used existing 
resources and theoretical frameworks to develop the scale 
to measure workers’ sense of PE on the job. Defining PE 
as a desirable construct exemplified by four dimensions, 
including meaning, competence, self‑determination, and 
impact[28]; the PES was developed by Spreitzer (1995)[8] to 
measure the phenomenon of empowerment. The scale 
comprises 12 questions that assess meaning, competence, 
self‑determination, and impact. The answers are rated on 
a range from 1 (very strongly disagree) to 7 (very strongly 
agree) on a Likert scale. A high PES score is indicative of 
an individual’s confidence in own abilities.

Three positive items measure each PES dimension. The 
meaning subscale measures task importance with items 
2, 5, and 10. This requires recalibrating job standards, 
personal values, and employee actions to an ideal or 
established pattern. Items 1, 9, and 12 of the Competence 
subscale measure employees’ confidence in their 
competence to complete tasks and responsibilities in 
a way that pleases management and the organization. 
The initiative and self‑assurance of the subject are 
revealed in the self‑determination (items 3, 7, and 8) 
subscale. This dimension measures workers’ task‑related 

decision‑making. The impact subscale’s items 4, 6, 
and 11 assess the respondent’s workplace strategic, 
administrative, and operational influence.[8]

Review of related literature
The PES has been translated into multiple languages 
and cultures and used in different populations as well 
as subjected to psychometric testing in several different 
countries, namely, Turkey,[29] United States,[30] China,[31] 
Spain,[32] Sweden,[33] Spreitzer’s original discovery of a 
four‑factor structure was supported by the studies in 
different cultural contexts.[34] Uner and Turan (2010)[29] 
used the Turkish PES and found that the results fit 
very well with the original four‑factor model. One item 
from the impact dimension was omitted due to cultural 
variation, but other than that, the PES remained largely 
unaltered for the Spanish environment.[32] A Turkish 
study resulted in removing of a competence dimension 
and one of the items of meaning dimension to better fit 
the concerned study’s underlying framework.[35] While 
in the American context, so that the factor structure 
could be fitted with the highest accuracy possible, it 
was suggested that a correlation be inserted between the 
subscales of self‑determination and impact.[30]

It is important to validate the PES with other samples 
from diverse cultures to examine the proven indication of 
a universally constant factor structure, notwithstanding 
the PES’s prominence as the prominent instrument for 
measuring PE.[14] As the characteristics of the population 
may directly influence the way in which an instrument 
can evaluate a construct, it is crucial to analyze the 
psychometric attributes of the adapted tool for that 
group and its intended purpose before implementing 
it.[36] Data collection and statistical analysis, which 
would ensure localization and adaptation of the scale, 
is important for determining the reliability and validity 
of PES in an Indian context. This research analyzed 
data from secondary school teachers to investigate the 
psychometric features of PES. Further, the scale can be a 
good resource for principals, educational administrators 
as well as teachers themselves to assess overall as well 
as dimension‑wise components of PE and will provide 
an understanding to future investigators, to trace back 
the underlying causes of low PE, anticipation of its 
probable consequences and likely interventions to deal 
with it as PE is an essential mechanism underlying 
workplace well‑being of teachers. Hence, objective of this 
research was to examine different factor structure and 
psychometric properties of PE scale on Indian teachers.

Materials and Methods

Study design and setting
The current study was cross‑sectional validation study 
involving psychometric analysis of PES as an assessment 
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tool. The inclusion criteria in the current study were 
secondary school teachers (age range of 30‑55 years) from 
6 schools in the eastern region of Assam (India) by using 
convenient sampling in the year 2023.

Study participant and sampling
In adaptation studies as well as in scale development 
studies, it is recommended to run an Exploratory factor 
analysis (EFA) followed by Confirmatory factor analysis 
(CFA) to show the validity of the structure. If there is 
a change in the factor structure, then one will not be 
able to detect the same by running only CFA.[37] It is 
recommended to use 5‑10 individuals per instrument 
item.[38] Hence, in the current study for conducting EFA, 
responses were collected from 300 teachers, and after 
data were screened for unengaged responses and missing 
values, 249 teachers were selected. Male teachers made 
up 50.20% (M = 61.48; SD = 5.835) of the sample, while 
female teachers made up 49.79% (M = 59.96; SD = 4.990).

Data collection tool and technique
The 12‑item PES by Spreitzer (1995)[8],  which 
conceptualizes PE as a multi‑factor dimension comprised 
of meaning, competence, self‑determination, and impact, 
was adapted in the present study.

In the beginning, Professor Gretchen Spreitzer of the 
University of Michigan was requested for permission 
to utilize the PES. For the purposes of data collecting, 
questionnaires were issued to schools. The purpose of 
the study was given at the outset of the questionnaire 
to the respondents. IBM SPSS Statistics (version 26) and 
AMOS 23.0 were used to conduct factor analysis.

Ethical consideration
To uphold ethical norms, the participants were informed 
of the study’s purpose. It was emphasized that the 
purpose of the information gathered by the questionnaire 
was to learn about the concerned phenomenon rather 
than to personally evaluate each participant. The 

participants were asked to give their consent before 
actual data collection and allow for the publication of 
results without any personally identifiable information. 
Participants were assured that they might withdraw from 
the study at any moment. The study was not intrusive.

Results

This section presents the findings of the study, which 
evaluated the psychometric features of the PES.

Exploratory factor analysis (EFA)
The KMO (Keiser–Meyer–Olkin) value of 0.781 of PES 
demonstrated that the collected data was adequate for 
factor analysis and that the sample size was suitable.[39] 
According to Hutcheson and Sofroniou the sample size is 
adequate if the KMO value is between 0.7 and 0.8; if it is 
between 0.8 and 0.9, it is very good; and if it is over 0.9, it 
is excellent.[39] A statistically significant Bartlett’s Test of 
Sphericity (=3605.655, df = 66, P < 0.05) confirms that the 
data adhered to a multivariate normal distribution.[39] All 
the items in the study shared a commonality of over 0.3 
and had an anti‑image correlation of above 0.5.[40] Each 
item’s anti‑image correlation must be greater than 0.5 
to be accepted.[39]

Internal consistency and stability were evaluated to 
determine reliability. α for PES was 0.850, as in Table 1, 
indicating high levels of reliability within the scale. Since 
the values of the corrected item‑total correlation were 
found to be more than 0.30 for all items, hence all items 
were kept for further analysis.[41] Internal consistency 
reliability estimate α for psychological constructs can 
be as low as 0.60.[42] Thumb rule of α “higher than 
0.80 is acceptable” was put forward by George and 
Mallery.[43] According to Cohen et al., internal consistency 
is regarded as good if it is 0.7 and above.[44] The results of 
exploratory factor analysis are presented in Table 2. On 
a sample of 249 secondary school teachers, exploratory 
factor analyses with Kaiser’s criterion (eigenvalue > 1), 

Table 1: Reliability information of the PES
Dimension Items Corrected Item‑Total 

Correlation (Dimension Wise)
A Index 

(Dimension Wise)
Corrected Item‑Total 

Correlation
α Index 

(12 items)
Self‑determination 
(SD)

SD1 0.919
0.969

0.558
0.850SD2 0.952 0.583

SD3 0.919 0.586
Competence (C) C1 0.933

0.976
0.626

C2 0.939 0.661
C3 0.982 0.672

Impact (I) I1 0.891
0.946

0.401
I2 0.932 0.400
I3 0.842 0.331

Meaning (M) M1 0.812
0.893

0.421
M2 0.810 0.414
M3 0.780 0.672
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maximum‑likelihood estimation, and varimax rotation 
were used to evaluate the dimensionality of the scale. 
Standardized factor loading revealed how the construct 
and items were related. In this analysis, no measures 
were found to have cross‑loadings. As presented in 
Table 3, the resulting four factors explained 91.58% of 
the total variance. Further, 39.766% of the variance was 
explained by the first dimension, 24.359% by the second, 
the third factor explained 17.063%, and the fourth factor 
accounted for 10.042% of the variance.

Confirmatory factor analysis (CFA)
The validity of the structure acquired through EFA should 
be tested in scale development studies using CFA.[37] CFA 
is regarded as an essential method for validation in social 
and behavioral sciences.[45] After the conduct of EFA, 
using the Kaiser Normalization approach and Varimax 
Rotation, four components, i.e. “Self‑Determination,” 
“Competence,” “Impact,” and “Meaning,” were identified. 
To confirm the factor structure extracted, another sample 
of 300 teachers was collected, and after cleaning data, 
CFA was conducted on 249 secondary school teachers, 

with male teachers making up 49.79% (M = 61.16; 
SD = 5.742) of the sample, while female teachers making 
up 49.79% (M = 59.73; SD = 5.004). CFA is used to evaluate 
the model’s goodness‑of‑fit and factorial validity of 
the factors.[46] Four goodness‑of‑fit indicators provide 
significant evidence of model‑data fit. The indices of fit to 
consider are CMIN/DF, Tucker‑Lewis (TLI), comparative 
fit index (CFI), and root square mean error of approximation 
(RMSEA). The desired values for both TLI and CFI are 0.90, 
whereas RMSEA value of <0.05 is regarded acceptable.[47] 
In the current study the fit indices found were CMIN/
DF = 1.600 < 3, CFI = 0.993 > 0.95, SRMR = 0.032 < 0.08, 
RMSEA = 0.049 > 0.06, TLI = 0.991 > 0.95, P Close = 0.503 
was calculated which suggested that the model is 
an excellent fit.

The PES factor structure was tested in this study 
utilizing the two most important construct validity 
criteria, convergent, and discriminant construct validity. 
Convergent validity is the analysis of the proportion of 
shared variance between items of a certain construct.[38] 
Several statistics were used to investigate the evidence of 

Table 2: Descriptive information of PES and factor loadings
Items Statements Mean Standard 

Deviation
Factor loading

SD C I M
Self‑determination SD1 I have significant autonomy in determining how I do my job. 4.31 0.705 0.949

SD2 I can decide on my own how to go about doing my own work. 4.37 0.778 0.954
SD3 I have considerable opportunity for independence and freedom in 

how I do my job.
4.31 0.750 0.944

Competence C1 I am confident about my ability to do my job. 5.44 0.676 0.929
C2 I have mastered the skills necessary for my job. 5.47 0.730 0.921
C3 I am self‑assured about my capabilities to perform my work activities. 5.50 0.763 0.938

Impact I1 My impact on what happens in my department is large. 4.45 0.792 0.947
I2 I have a great deal of control over what happens in my department. 4.39 0.727 0.963
I3 I have significant influence over what happens in my department. 4.44 0.760 0.926

Meaning M1 The work that I do is important to me. 6.29 0.625 0.897
M2 My job activities are personally meaningful to me. 5.90 0.779 0.905
M3 The work I do is meaningful to me. 5.86 0.810 0.840

Notes: Rotation Method: Varimax with Kaiser Normalization. Factor loadings less than|0.40|are omitted for clarity.

Table 3: Total Variance Explained
Component Initial Eigenvalues Extraction Sums of Squared Loadings Rotation Sums of Squared Loadings

Total % of Variance Cumulative % Total % of Variance Cumulative % Total % of Variance Cumulative %
1 4.772 39.766 39.766 4.772 39.766 39.766 2.912 24.269 24.269
2 2.923 24.359 64.124 2.923 24.359 64.124 2.839 23.657 47.926
3 2.048 17.063 81.187 2.048 17.063 81.187 2.720 22.668 70.594
4 1.248 10.402 91.589 1.248 10.402 91.589 2.519 20.995 91.589
5 0.239 1.994 93.583
6 0.219 1.825 95.408
7 0.191 1.589 96.996
8 0.106 0.883 97.880
9 0.100 0.832 98.712
10 0.072 0.604 99.316
11 0.060 0.499 99.815
12 0.022 0.185 100.000
Extraction Method: Principal Component Analysis
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convergent validity: (1) standardized factor loadings (λ), 
(2) average variance extracted (AVE), and (3) construct 
reliability (CR). Meanwhile, AVE gives information 
regarding whether the group of indicators effectively 
represents a specific construct. The target values of 
standard factor loadings and the AVE are 0.50,[48] and 
an acceptable CR is when the value exceeds 0.60[38] and 
CR > AVE.[49]

The discriminant validity entails determining if a 
specific dimension (and its associated items) is distinct 
from other dimensions. Fornell and Larcker’s criteria 
are among the most widely used approaches for 
establishing the evidence of discriminant validity of a 
certain evaluation.[50] Using these criteria, dimensions are 
distinguished if the square roots of the AVEs are bigger 
than the correlation between the constructs.

According to Fornell and Larcker (1981)[50], the square 
root of the AVE measurements must exceed all 
correlations between all components. The square root 
of the AVE, or major diagonal, is always superior to the 
correlations between the constructs, and the correlations 
have lower values than their respective reliabilities, 
indicating discriminant validity, as shown in Table 4.

An investigation of rotational factor loading matrixes 
indicated a basic structure [Figure 2]. Estimates of 
standard factor loading were between 0.84 and 0.98, 
exceeding the desired value of 0.50. In addition, the 
empirical data revealed that the AVE for all dimensions 
exceeds the threshold value of 0.50. In addition, the CR 
of each dimension of self‑determination, competence, 
impact, and meaning were found to be 0.97, 0.97, 0.93, 
and 0.98, respectively. Each dimension’s Cronbach’s 
alpha value exceeded the target value of 0.70. Therefore, 
it can be claimed that the empirical evidence supports the 
reliability and convergent validity of PES for measuring 
PE. The model‑data fit indices revealed an outstanding 
fit; hence, the measurement demonstrated conclusively 
that for measuring PE among school teachers, PES has 
a consistent factor structure.

Discussion

The objective of the study was to examine PES 
psychometric properties on Indian teachers. Since all 

items have satisfactory factor loadings, indicating a 
robust link between each item and its dimension, hence 
all can be used to evaluate PE in the context of Indian 
teachers. Acceptable consistency was suggested by 
high CR and α values, as well as high standardized 
factor loadings for PES. This study’s high AVE provides 
significant support for convergent validity.

The study indicated a high degree of correlation between 
the items and their corresponding dimensions. High 
discriminant validity between the constructs provided 
additional evidence in favor of the PES’s good factor 
structure. In other words, each of the four components 
of Spreitzer’s PE construct—meaning, competence, 
self‑determination,  and impact—contributed 
separately.[8] Cronbach’s alpha confirmed good internal 
consistency and indicated removing of none of the items 
of PES. Corrected item‑total correlation analysis in Indian 
samples revealed a significant correlation in line with 
Cohen’s norms.[44]

The findings of this study were in line with previous 
studies (Hochwalder and Brucefors (2005),[33] Kraimer 
et al. (1999),[30] Spreitzer (1995)[8]) related to the validation 
of PE scale.[32] The indices of reliability found for the 
factors’ internal consistency were consistent with the 
results reported by Spreitzer, 1995;[8] Sun et al., 2012;[31] 
Teixeira et al., 2016;[34] Santos et al., 2014.[34] This suggests 
that the scale’s items are predictive of the same construct 
and consistent with one another. Further, the current 
findings extend the previous research findings on 
the conceptual and psychometric properties of PES, 
resulting in no item deletions (in line with the findings 
of Schumaher et al., 2019),[34] Khairani et al. 2021),[14] 
Uner and Turan (2010)[29] and supported the Spreitzer’s 
original four‑factor conceptual framework, thus 
indicating its validity.

To conclude, the current study displayed that the 
psychometric properties of PES, both reliability and 
validity, were acceptable. Using exploratory and 
confirmatory factor analyses on two samples, this study 
offered a preliminary stage in the verification of the 
12‑item PES. The structure of four factors was confirmed. 
The scale and its subscales have shown to be highly 
reliable. It is necessary to do more research to explore 
the predictive validity of the PES and to determine 

Table 4: CR, AVE, MSV, MaxR (H) of each dimension of PES and Square Root of the Average Variance 
Extracted (AVE) and Correlations Matrix

CR AVE MSV MaxR (H) SD C I M
Self‑Determination (SD) 0.970 0.914 0.109 0.976 0.956
Competence (C) 0.978 0.936 0.195 1.032 0.330 0.968
Impact (I) 0.934 0.826 0.058 0.979 0.240 0.100 0.909
Meaning (M) 0.982 0.949 0.195 0.984 0.081 0.441 0.023 0.974
Significance of Correlations: P<0.100, *P<0.050, **P<0.010, ***P<0.001 (Hu et al., 1999)[51]. Note. The bold value of square root of AVE is on the diagonal and the 
values outside the diagonal represent the correlations between the constructs
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whether the current results can be tested in other 
scenarios. However, the development of norms based 
on the Indian teachers’ population is recommended to 
categorize the respondents as low, moderate, or high 
levels of empowerment based on scoring.

Limitations and suggestions for future research
While establishing the findings of the validation of 
PES in the Indian context, several limitations have 
been identified. In particular, illustrating the PES’s 

generalizability and cross‑cultural comparison may 
offer some insight. This research was also constrained 
in terms of generalizability, as the samples consisted 
exclusively of school teachers. It is recommended that 
future studies look at the PES’s factor structure among 
employees at different educational levels and in different 
organizations to provide evidence of measurement 
invariance. Researchers have used measurement 
invariance extensively[8,29] to strengthen the PES’s 
construct validity.

Figure 2: Four-factor structure of Psychological Empowerment Scale with standardized item loadings
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Numerous limitations of this work point to vital 
directions for future investigation. The study did not 
specifically look at incremental validity or test‑retest 
reliability. It might be possible to examine the stability of 
PES by gathering data repeatedly to evaluate test‑retest 
dependability. This gap might be filled by future studies 
employing various or more representative populations. 
In the future, this study could be repeated and expanded 
to include more age and demographic categories. It 
is necessary to conduct more research to explore the 
convergent validity of PES and to determine whether 
the current findings are similar or different in other 
scenarios.

Acknowledgments
We thank the school principals who allowed us to 
collect data from their teachers. We thank all the 
teacher participants who helped us to conduct this 
study.

Financial support and sponsorship
Nil.

Conflicts of interest
There are no conflicts of interest.

References

1. Avey JB, Luthans F, Smith RM, Palmer NF. Impact of positive 
psychological capital on employee well‑being over time. J Occup 
Health Psychol 2010;15:17‑28.

2. Alam S, Rizvi K. Psychological well‑being among bank employees. 
J Indian Acad Appl Psychol 2012;38:242‑7.

3. Jibeen T, Khalid R. Predictors of psychological well‑being of 
Pakistani immigrants in Toronto, Canada. Int J Intercult Relat 
2010;34:452‑64.

4. Arneson H, Ekberg K. Measuring empowerment in working life: 
A review. Work 2006;26:37‑46.

5. Tastan SB. The relationship between psychological empowerment 
and psychological wellbeing: The role of self‑efficacy perception 
and social support. Oneri Dergisi 2013;10:139‑54.

6. Honold L. A review of the literature on employee empowerment. 
Empowerment in Organizations 1997;5:202‑12.

7. Dewettinck K, Singh J, Buyens D. Psychological Empowerment in 
the Workplace: Reviewing the Empowerment Effects on Critical 
Work Outcomes. Vlerick Business School, Belgium,2003.

8. Spreitzer GM. Psychological empowerment in the workplace: 
Dimensions, measurement, and validation. Acad Manag J 
1995;38:1442‑65.

9. Lei P, Xu J. Development of Chinese college English teachers’ 
psychological empowerment scale: A validation study. Front 
Psychol 2022;13:846081.

10. May DR, Gilson RL, Harter LM. The psychological conditions of 
meaningfulness, safety and availability and the engagement of 
the human spirit at work. J Occup Organ Psychol 2004;77:11‑37.

11. Avolio BJ, Zhu W, Koh W, Bhatia P. Transformational leadership 
and organizational commitment: Mediating role of psychological 
empowerment and moderating role of structural distance. J Organ 
Behav 2004;25:951‑68.

12. Bandura A. Self‑efficacy: Toward a unifying theory of behavioral 
change. Psychol Rev 1977;84:191‑215.

13. Forrester R. Empowerment: Rejuvenating a potent idea. Acad 
Manag Perspect 2000;14:67‑80.

14. Khairani, A. Z., Ismail, A., and Kadir, N. A. Assessing the 
factor structure of the Spreitzer’s Psychological Empowerment 
Scale among Malaysian teachers. Cakrawala Pendidikan 
2021;4:564‑72.

15. Thompson CA, Prottas DJ. Relationships among organizational 
family support, job autonomy, perceived control, and employee 
well‑being. J Occup Health Psychol 2006;11:100‑18.

16. Morris, V. G., and Nunnery, J. A. Teacher Empowerment 
in a Professional Development School Collaborative: Pilot 
Assessment. Technical Report 931101. 1993.

17. Dee JR, Henkin AB, Duemer L. Structural antecedents and 
psychological correlates of teacher empowerment. J Educ Adm 
2003;41:257‑77.

18. Cao, T., and Lu, N. University‑School Partnership and Teacher 
Empowerment‑A New Perspective on Teacher Professional 
Development. 2007.

19. Maeroff GI. The principles of teacher empowerment. Educ Dig 
1989;54:6.

20. Sagnak M. The empowering leadership and teachers’ innovative 
behavior: The mediating role of innovation climate. Afr J Bus 
Manag 2012;6:1635‑41.

21. Vecchio RP, Justin JE, Pearce CL. Empowering leadership: An 
examination of mediating mechanisms within a hierarchical 
structure. Leadersh Q 2010;21:530‑42.

22. Simkins T. Leadership in education: ‘What works’ or ‘what makes 
sense’? Educ Manag Adm Leadersh 2005;33:9‑26.

23. Moye MJ, Henkin AB, Egley RJ. Teacher-principal relationships: 
Exploring linkages between empowerment and interpersonal 
trust. J Educ Adm 2005;43:260‑77.

24. Edwards P, Collinson M. Empowerment and managerial labor 
strategies: Pragmatism regained. Work Occup 2002;29:272‑99.

25. Zembylas M, Papanastasiou EC. Modeling teacher empowerment: 
The role of job satisfaction. Educ Res Eval 2005;11:433‑59.

26. Feiz D, Dehghani Soltani M, Farsizadeh H. The effect of knowledge 
sharing on the psychological empowerment in higher education 
mediated by organizational memory. Stud High Educ 2019;44:3‑19.

27. Spreitzer GM. Toward a common ground in defining 
empowerment. In: National Academy of Management Meetings, 
1995, Vancouver, BC, Canada.

28. Spreitzer GM, Quinn RE. A Company of Leaders: Five Disciplines 
for Unleashing the Power in Your Workforce. Vol. 3. Jossey‑ 
Bass;US, 2001.

29. Uner S, Turan S. The construct validity and reliability of the 
Turkish version of Spreitzer’s psychological empowerment scale. 
BMC Public Health 2010;10:117.

30. Kraimer ML, Seibert SE, Liden RC. Psychological empowerment 
as a multidimensional construct: A test of construct validity. Educ 
Psychol Meas 1999;59:127‑42.

31. Sun LY, Zhang Z, Qi J, Chen Z×. Empowerment and creativity: 
A cross‑level investigation. Leadersh Q 2012;23:55‑65.

32. Albar MJ, Garcia‑Ramírez M, Jimenez AML, Garrido R. Spanish 
adaptation of the scale of psychological empowerment in the 
workplace. Span J Psychol 2012;15:793‑800.

33. Hochwalder J, Brucefors AB. A psychometric assessment of a 
Swedish translation of Spreitzer’s empowerment scale. Scand J 
Psychol 2005;46:521‑9.

34. Schumaher MLN, Milani D, Alexandre NMC. Psychometric 
properties evaluation of the psychological empowerment 
Instrument in a Brazilian context. J Nurs Manag 2019;27:404‑13.

35. Dimitriades Z, Kufidu S. Individual, job, organizational and 
contextual correlates of employment empowerment: Some Greek 
evidence. EJBO‑Electron J Bus Ethics Organ Stud 2004;9:36‑43.

36. Terwee CB, Bot SD, de Boer MR, van der Windt DA, Knol DL, 
Dekker J, et al. Quality criteria were proposed for measurement 



Bhattacharya and Narad: Psychological empowerment of teachers: Psychometric evaluation of a tool

Journal of Education and Health Promotion | Volume 13 | October 2024 9

properties of health status questionnaires. J Clin Epidemiol 
2007;60:34‑42.

37. Orcan F. Exploratory and confirmatory factor analysis: Which 
one to use first? J Meas Eval Educ Psychol 2018;9:414‑21.

38. Hair JF Jr, Black WC, Babin BJ, Anderson RE. Multivariate 
Data Analysis. Upper Saddle River: Pearson Education 
International; 2010.

39. Karaca M, Bektas O. Self‑regulation scale for science: A validity 
and reliability study. Int J Soc Educ Sci 2022;4:236‑56.

40. Chan LL, Idris N. Validity and reliability of the instrument using 
exploratory factor analysis and Cronbach’s alpha. Int J Acad Res 
Bus Soc Sci 2017;7:400‑10.

41. Yasir AS. Cross cultural adaptation and psychometric validation 
of instruments: Step‑wise. Int J Psychiatry 2016;1:1‑4.

42. Chakraborty R, Haqyar M, Chechi VK. Validation of motivated 
strategies for learning questionnaire among high school students 
in Afghanistan. Pak J Psychol Res 2021;36:615‑29.

43. Gupta S, Shifali A. Validation of job crafting scale in Indian 
context. Int J Innov Technol Exploring Eng 2019;8:2983‑6.

44. Jiyed O, Alami A, Maskour L, El Batri B, Benjelloun N, Zaki M. 
Students’ approaches to learning (SALs): Validation and 
psychometric properties of a tool measurement. J Educ Health 
Promot 2023;12:228.

45. Arifin WN, Yusoff MSB. Confirmatory factor analysis of the 
Universiti Sains Malaysia emotional quotient inventory among 
medical students in Malaysia. Sage Open 2016;6:2158244016650240.

46. Byrne BM. Structural equation modeling with AMOS, EQS, and 
LISREL: Comparative approaches to testing for the factorial 
validity of a measuring instrument. Int J Test 2001;1:55‑86.

47. Al Ansari AM, Kumar AP, AlSaleh AFF, Arekat MRK, Deifalla A. 
Validation of academic motivation scale among medical students 
using factor analysis and structural equation modeling: Middle 
Eastern perspective. J Educ Health Promot 2021;10:364.

48. Hayat AA, Choupani H, Dehsorkhi HF. The mediating role 
of students’ academic resilience in the relationship between 
self‑efficacy and test anxiety. J Educ Health Promot 2021;10:297.

49. Jain J, Walia N, Kaur M, Singh S. Behavioural biases affecting 
investors’ decision‑making process: A scale development 
approach. Manag Res Rev 2022;45:1079‑98.

50. Fornell C, Larcker DF. Evaluating structural equation models 
with unobservable variables and measurement error. J Mark Res 
1981;18:39‑50.

51. Hu, L.T, Bentler, P. M. Cutoff criteria for fit indexes in covariance 
structure analysis: Conventional criteria versus new alternatives. 
Structural equation modeling: a multidisciplinary journal, 
1999; 6 (1), 1‑55.


