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A B S T R A C T   

Social media allows people to spend time together online and interact and connect. The rela
tionship between well-being and social media usage is being studied more and more because it 
affects many areas and is discussed from different aspects. In this study, a complete count was 
made, and an online questionnaire was applied to all 1282 school administrators working at 
Antalya Provincial National Education public schools. Results reveal how the social media usage 
habits and social media perceptions of school administrators are, and accordingly how social 
media may help fertilize their social capital and establishing a healthy work environment. In light 
of the findings, social media usage habits are gathered under four dimensions: research/infor
mation, entertainment, recognition, and development. These gratified needs are the key elements 
of building one’s social capital.   

1. Introduction 

The benefits that people derive from their interpersonal relationships or social networks are referred to as ‘social capital’. Bourdieu 
defined social capital as “the aggregate of the actual or potential resources which are linked to possession of a long-lasting network of 
more or less institutionalized relationships of joint acquaintance and recognition” (1985). Putnam indicated two types of social capital: 
‘bridging’, which means accessing new information, exposure to different perspectives, and feeling part of a wider community, and 
‘bonding’, which refers to emotional support, instrumental support, and friendship [1]. Bridging social capital is provided by ac
quaintances or weak ties. Bonding social capital is derived from one’s internal circle with strong ties, such as close friends and family 
members. Both bridging and binding social capital is positively associated with subjective well-being. In early studies using 
cross-sectional designs, positive relationships were observed between the widespread use of social networking sites and social capital 
[2–5]. Social networking sites complement the existing network of relationships in the offline world by providing a platform for active 
communication among friends and more passive observation through social news feeds. The use of these sites has been associated with 
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higher levels of social capital or the benefits enabled by the existence of a social structure [6]. These benefits include bridging social 
capital or access to the latest information through various acquaintances and binding social capital or emotional support from close 
people [1]. Moreover, according to research, the presence of social capital through social networks and communities has a protective 
quality on health. Social capital can mean that individuals are in a network or community rich in support, social trust, knowledge, and 
norms and have resources that help them achieve their health goals [7]. 

Interpersonal studies have provided important insights into the associations of social media usage with cognitive well-being and 
activities that encourage direct exchange with others. In a diary study, it was found that active Facebook use was positively associated 
with life satisfaction, while the contrary was observed in passive Facebook use [8]. Most, if not all, studies based on the relationship 
between active use of social networking sites and subjective well-being report a positive relationship (e.g., Refs. [9–11]. In addition, 
studies have shown that social media usage for social connection can promote the development of social capital and increase job 
performance [12–14]. Social media is being researched more and more and discussed from different aspects because it can meet both 
the rational and emotional needs of their consumers. This critical aspect of social media networks has become even more crucial during 
the Covid-19 period that physical interaction is almost non-existent. 

In organizations, face-to-face interaction has been replaced by online interaction, especially through social media, and this has led 
to the emergence of new online social capital. Numerous studies have researched the consequences of social media use in employees’ 
social networks on social capital [15–17]. The distance between the administrators of institutions and social media should be 
considered as a handicap that can damage ‘new normal’ of work environment. 

The relationship between social media use and well-being is an overlooked phenomenon or mostly researched to display its 
negative effects. However, social media, are used by more and more people day by day, are online platforms that people use them to 
obtain a social network or to socialize with others. Through social media, people can easily share their interests, activities in their work 
or private life, personal history, and stories with others [18]. In a study, people who were seen to have more Facebook friends were 
found to be more associated with perceived social support, which in turn was associated with lower stress levels and therefore fewer 
physical illnesses and greater psychological well-being [19]. Research suggests that whether engaging with social media helps an 
individual’s well-being may depend, in part, on how they use these platforms (that the main concern of the current study) and that 
authentic self-expression on social media can be psychologically beneficial [20]. According to research, knowledge sharing is closely 
related to many organizational results such as organizational performance, the effectiveness of management, innovative and creative 
approaches, problem-solving skills, organizational learning, innovation and change, competitive advantage, convenience in techno
logical breakthroughs, and employee performance [21]. Thanks to the effective and efficient use of social media tools, it becomes 
easier to customize and target the content to a specific audience. With this convenience, it is possible to achieve better results for the 
future because this approach allows people to receive targeted messages and instructions in the language they understand on social 
media [22]. 

Social media contributes to building corporate belonging and trust in terms of healthy internal information flow and strengthening 
communication between internal employees [23]. For example [24], found that the identity of an institution is built in the social 
network, based on the communication established by the employees using social media. According to Ref. [25]; social media, with its 
structure that allows users to create content, encourages employees to express their opinions and concerns about work, and in this way, 
it is a kind of learning and participation by sharing alternative views that may benefit the organization, and culture of cooperation is 
encouraged. For this reason, the best business schools on a global scale add social media concepts, social media technologies, and skills 
to their education curricula. For example, courses on social media are offered at schools that are considered elite such as Harvard and 
Columbia Business Schools, Stanford Graduate School of Business, Indian School of Business, and Indian Institute of Management, with 
a focus on how to use social media most effectively within an organization [26]; David, [27]. On the other hand, although there are 
sufficient studies that reveal the contribution of social media use to institutions, institutions and organizations should train their 
employees about when, for what period, and which social media to use and which ones to avoid or provide guides on these issues. Such 
preventive policies ensure responsible use of social media and help reduce undesirable consequences for employees and organizations 
as much as possible [28]. From the perspective of administration, the awareness to be created on critical social media literacy will be 
an approach that will benefit from the beneficial use of social media in leading a community. For example, in a study on education 
employees’ use of social media that take Twitter as its subject, the use of this medium and the benefits to be obtained are revealed. 
Among them, new ways of making the most efficient use of technology as creating and collaborating with professional learning 
networks, connecting with experienced educators, sharing, and collecting necessary resources, are explained [29]. According to 
Ref. [30]; active use of social networks and similar technologies within organizations and establishing such structures provide 
transparency in easily understanding who has what information in the organization, accessing the right information exactly, and 
knowing directly from where it can be accessed. Based on such examples, it is possible to think that the benefits of social media can be 
easily observed in environments where social media is used efficiently. 

2. Purpose and method 

Social media tools are a method by which administrators can regularly share their decision-making processes and achievements 
with stakeholders by using communication channels. Such posts can also proactively affect their public image. Updates to social 
networking sites such as Facebook, Instagram, Twitter may allow to access necessary information free of charge when appropriate. 

In addition, participation in groups formed according to common interests in social media tools, interaction with various infor
mation sources or allowing personal experience, content development, critical thinking, education, and training-related activities are 
important factors that will contribute to the use of social media by administrators. 
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In their pre-Covid research, Titrek and Sarı found school administrators were questioners, low innovators, skeptics and tradi
tionalists in their use of social media (2018). During the pandemic period they had to spend more time on social media due to re
strictions such as lockdowns and distance education. These extraordinary conditions may have changed their use and perceptions of 
social media. In the study on the relationship between social media and social capital, it was observed that students use social media for 
networking, research, interacting with political groups and having fun. Acun et al.’s study on the relationship between social media 
and social capital with university students found that students use social media for networking, research, interacting with political 
groups and having fun (2017). However, studies especially on the relation of school administrators’ social media use and social capital 
are not included in the literature. 

This study aims to reveal the purposes and perceptions of school administrators, who have an important place in the education 
sector, in a period when there are many stressors, and to reveal the role of social media in meeting their social capital needs and 
accordingly their well-being. In line with this purpose, the research will seek answers to the following questions:  

1. What are school administrators’ perceptions of the content on social media?  
2. What are the social media usage habits of school administrators?  
3. Is there a relationship between social media usage habits and demographic variables?  
4. Is there a relationship between school administrators’ perceptions of social media and demographic variables?  
5. Is there a relationship between school administrators’ social media usage habits and perceptions and their social capital?  
6. Is there a relationship between school administrators’ social media usage habits and their social capital accordingly their well- 

being? 

2.1. Sample 

The data was collected via an online survey designed on Google forms. Convenience sampling was selected in the study. Conve
nience sampling is a method that accelerates the research. Because in this method, the researcher chooses the one who is close and easy 
to access as a sample [31]. The school administrators of the Antalya Provincial Directorate of National Education answered the 
questionnaire on between 19.04.2021-01.07.2021. A total of 1282 administrators included in the list supplied by the Directorate have 
been reached, and they filled out the questionnaire voluntarily. Since each administrator on the list was reached, a ‘full count’ was 
made in the research. Two of the answer forms were removed from the data because they were not answered properly, and the analyses 
were made on answers of 1280 participants. 

In determining the sample size of the study, Yazıcıoğlu and Erdoğan’s (2004) method of calculating the sample size was taken as a 
reference. In line with this information, the confidence interval was taken as 95 % and the sampling error was taken as 0.05. 
Considering these criteria, it was calculated that the sample number to represent the universe should be at least 384 people. 
Considering that increasing the number of the sample would have a higher power to represent the universe, all administrators (1282 
people) working in the public schools of the Provincial Directorate of National Education were reached. 

2.2. Limitations 

This study was limited to school administrators’ social media usage habits and perceptions and its benefits on building social 
capital, did not examine how stakeholders (such as students, parents) perceive and use the social media. In addition, this study does not 
provide analysis on how school administrators spend time on social media (such as listening to podcasts, reading/sharing tweets). Each 
of these topics can be a separate research topic. This study is quantitative research. It is restricted to school administrators who use at 
least one of the social media. 

2.3. Measuring and processing 

The questionnaire used in the research consists of three parts. In the first part, the school administrators were asked whether they 
use social media and if not, the reason for this. Then, the factors of perception of trust in social media content were tried to be obtained 
with a 16-item five-point Likert scale adapted from Apuke and Omar (2020) and [32]. The scale of perception of trust in social media 
content, which consists of 16 statements, was reduced to 13 statements with a pre-test conducted on 100 participants, and invalid 
statements were removed. The second part is focused on the social media usage purposes of school administrators. In this section, the 
social media usage purposes scale consisting of 25 expressions and adapted from Ref. [33] was used. In addition, the time spent by the 
participants in daily social media and the social media tools they use most frequently is emphasized. The third part focuses on de
mographic characteristics. 

The study was conducted in the exploratory and descriptive type of research to reveal the social media usage purposes of school 
administrators. It is also to reveal how the use of social media is interpreted according to various variables. 

Expressions that overlap with individuals’ trust in social media content and their social media usage purposes were measured with 
a 5-point Likert-type scale ranging from “1-I totally disagree” to “5-I totally agree”. Grouping was done by applying varimax rotational 
factor analysis to social media scales. Accordingly, the reliability value (Cronbach’s Alpha) of both the entire scale and the factor 
groups obtained was also measured. Factor analysis is a general term for a set of statistical procedures that examines correlations 
between variables in large data sets to see if a small key variable or set of factors can explain the change in the original variable set. 
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Therefore, factor analysis can often be seen to summarize or reduce the data collected in a survey into a few basic dimensions [34]. To 
reveal the social media usage habits and perceptions of school administrators in a few basic dimensions, factor analysis was performed 
on the collected data. Also factor T-test, ANOVA, and correlation analyses were performed to show the relationships between factor 
structures and socio-demographic variables. 

3. Findings 

Social media provides users with the opportunity to share information, news, feelings, and thoughts, and also the opportunity to 
create mutual interaction. While the majority (94 %) of the participants use social media, a small group does not use social media tools. 
It can be said that the biggest reason why school administrators do not use social media is that they do not see social media tools as 
reliable (61 %). However, not seeing social media as necessary (22.1 %) is another reason for not using it. 

School administrators spend an average of 96.57 min per day on social media platforms. Of the school administrators who use 
social media, 28.1 % use WhatsApp, 23.8 % use Instagram, 20.6 % Facebook and 14.1 % Twitter. It can be said that school admin
istrators are more interested in these platforms due to the wide coverage, easy interaction, and time flexibility of these platforms. 
Similar results were obtained in the study of [35]; s. 3920); female managers are more interested in social media and the social media 
platforms that they use the most are WhatsApp, Instagram, and Facebook, in order of preference. 

Social media usage habits and social media perceptions of school administrators differ according to certain variables such as gender 
and age may affect the use of social media for reasons. For example, while women perceive the use of social media to be based on 
research or information, men use social media for being recognized. These and similar results are included in the study. While men 
constitute 67 % of school administrators, 30.9 % are female administrators. 2.1 % of them state that they do not want to specify their 
gender. While 40.6 % of school administrators are between the ages of 41–50, 38.1 % are between 31 and 40. The rate of those aged 30 
and under is only 4.7 %. 

3.1. Social media perception 

The rapid spread of information due to the nature of social media has caused both people not to question the content they encounter 
and the spread of fake news, which has more interesting content compared to real news. When exploratory factor analysis was applied 
to the statements about the perception of trust in social media content, 3 factors were obtained. Factor analysis calculates an eigen
value for each factor and an eigenvalue of 1 means that the factor can explain as much variability in the data as a single original 
variable. In other words, the most common rule for deciding whether a factor is important or not is to only include factors with an 
eigenvalue of 1 or greater [34]. Three factors with an eigenvalue above 1 explain 59.44 % of the total variance. It is an important 
criterion of factor analysis that the explained variance exceeds 50 % of the total variance [36]. It is seen that this explanation rate is 
high. It turns out that the reliability test of the scale performed together with the factor analysis is high (Cronbach’s Alpha = ,822), and 
the sample adequacy test (KMO = ,838) is also well valid. Depending on the alpha (α) coefficient, the reliability of the scale is expected 
not to be lower than 0.60 and a value of 0.80 and above is considered a highly reliable scale (Kayış, 2010: 405). Kaiser-Meyer Olkin 
(KMO) is accepted as a measure of sample suitability and is expected to be greater than 0.6 (Tabachnick & Fidell, 2007). Therefore, it 
can be stated that the KMO value of the study is sufficient for factor analysis. The degree of sphericity (Bartlett’s Test of Sphericity), 
which shows that meaningful factors can be extracted from the research data, was calculated as 6204.796 and it was seen that this 
value was statistically significant with 0.00. With the results obtained from these two tests, it was determined that the sample size 
studied was sufficient for conducting factor analysis and the data were suitable for conducting factor analysis (see Table 1). 

While the first factor explained 24.71 % of the variance, the second factor explained 20.11 %, and the last factor explained 15.41 %. 
It was also examined whether the dimensions shaped on the axis of this study, show any significant difference depending on the gender 

Table 1 
Method of calculating the sample size.  

Population size +
- 0.03 sampling error (d) +

- 0.05 sampling error (d) +
- 0.10 sampling error (d) 

p = 0.5 
q = 0.5 

p = 0.8 
q = 0.2 

p = 0.3 
q = 0.7 

p = 0.5 
q = 0.5 

p = 0.8 
q = 0.2 

p = 0.3 
q = 0.7 

p = 0.5 
q = 0.5 

p = 0.8 
q = 0.2 

p = 0.3 
q = 0.7 

100 92 87 90 80 71 77 49 38 45 
500 341 289 321 217 165 196 81 55 70 
750 441 358 409 254 185 226 85 57 73 
1000 516 406 473 278 198 244 88 58 75 
2500 748 537 660 333 224 286 93 60 78 
5000 880 601 760 357 234 303 94 61 79 
10000 964 639 823 370 240 313 95 61 80 
25000 1023 665 865 378 244 319 96 61 80 
50000 1045 674 881 381 245 321 96 61 81 
100000 1056 678 888 383 245 322 96 61 81 
1000000 1066 682 896 384 246 323 96 61 81 
100 million 1067 683 896 384 245 323 96 61 81 

(Yazıcıoğlu ve Erdoğan, 2004). 
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and age variable. There is a gender-based difference in the factors of trust (distrust) and advocacy among factor solutions. On the other 
hand, the factor of trust (distrust) also shows a significant difference depending on the age variable. The expressions that came together 
under factor solutions as a result of Varimax rotational factor analysis, the mean values of these expressions, and their factor loadings 
are shown in Table 2. 

One of the dimensions shaped in the axis of this study is trust (distrust) on social media. With the spread of social media, people 
encounter more information or news than they encounter on television, newspaper, or radio. This feature of social media has caused 
the sources that provide content to be anonymous, change hands very quickly, or the different information quality in the hands of each 
user, and such situations have affected the reliability of the information. The fact that the statement “I will share again without reading 
all the content I see on social media” in the factor has the lowest average value of 1,57 among all expressions, which indicates that the 
participants do not trust the content on the social media. Content on social media has two sides, just like a coin. Because while school 
administrators give importance to content sharing on social media, they also do not have much confidence in the content on social 
media. This result differs with the factors of trust in social media, which is also included in Ref. [32] study, which reveals the factors 
affecting news sharing in social media and the factors affecting users’ perceptions of news sharing. In this study, while users find the 
content or news on social media reliable, in our study, school administrators do not find social media content to be reliable. 

The statement “I trust the social media posts of my friends/acquaintances”, which is included in the trust (distrust) factor of social 
media, has the highest mean value in this factor with an average value of 3.15. It is an important factor displays the crucial role of trust 
for school administrators. The content on social media that their friends or acquaintances share is an indicator of trust (distrust). The 
social media trust (distrust) factor explains 24.1 % of the total variance, and the factor reliability test (Cronbach’s Alpha: ,807) was 
found to be high. The factor of trust (distrust) in social media differs according to gender (t: 2.982; df: 1250; p: 0.003). Trust (distrust) 
of the content shared on social media is higher in female (2.51) administrators than in men (2.38). On the other hand, the age group 
that attaches the most importance to the perception of trust (distrust) social media content is the school administrators between 31 and 
40. So, there is a significant relationship between this factor and the age variable (F = 2,500; df = 4; p = 0.041). 

The desire of the users to be the first person who share the content leads to the rapid spread of uncertain information. The fact that 
the statement “I do research on the accuracy of the content coming through social media” in the factor has the highest average value 
among all expressions with an average of 4.27 is an indication that school administrators do not share the content on social media 
without confirming it within the scope of the perception of trust in social media content. It can be said that school administrators do not 
share news they access through social media without confirming it from other sources (internet resources other than social media, such 
as friends). This factor explains 19.9 % of the total variance. The reliability test of confirming the information (Cronbach’s Alpha: ,782) 
is also high. 

The final factor in the perception of trust in the content shared on social media is advocacy. The participants find the posts of users 
who have similar views with them on social media or from well-known journalists. The expression “I trust the social media posts of 
well-known journalists” included in this factor is the expression that school administrators have the highest level of participation with 
an average value of 3.37. The statements that “I trust the news shared by people who have the same opinion with me on social media” 
and that “I do not trust the content shared by people who do not agree with me on social media” are also indicators of advocacy in the 
perception of trust in social media content of school administrators. School administrators accept that the views of people close to their 
views and well-known journalists are correct. This result is compatible with the studies of [37]. In addition, the “advocacy” factor is 
also compatible with the studies of [38]. 

While the advocacy factor alone explained 15.4 % of the total variance, the reliability test (Cronbach’s Alpha) was,668. The 
advocacy factor shows a significant difference based on gender. In other words, there is a significant relationship between advocacy 
and gender (t = 2.333; df = 1250; p = 0.020). Female school administrators gave more importance to this factor in their social media 
perceptions than males. While the average for women is 3.09, the average for men is 2.98. 

3.2. Social media usage habits 

When exploratory factor analysis was applied for social media usage habits, a total of 4-factor solutions (dimensions) were ob
tained. In factor analysis, the rate of contribution of the factors (dimensions) considered valid in the scale to the variance is important. 
In this study, four factors with an eigenvalue above 1 explain 64.5 % of the variance. This disclosure rate is high. While the first 
dimension explains 22.4 % of the total variance, this ratio decreases to other dimensions, and the last dimension explains 9.5 %. The 
overall reliability analysis of the statements tested together with the factor analysis (Cronbach’s Alpha = ,942) was quite high. It can be 
said that the sample adequacy test (KMO = 0.944), which is done to reveal the sample adequacy, is also valid. 

In this study, it was examined whether the dimensions formed in the axis of this study showed any significant difference according 
to the gender and age variable. In the context of the gender variable, a significant difference was observed in all factors. In the context 
of the age variable, there is a significant difference in entertainment, recognition, and development factors. The expressions that came 

Table 2 
Results of Varimax Rotation Factor Analysis of Statements Related to trust in social media content.  

Factors Eigenvalue Variance (%) Cumulated Variance (%) Reliability (Cronbach’s Alpha) 

Trust (distrust) of Social Media 4,327 24,113 24,113 ,807 
Confirming information 2,371 19,881 43,994 ,782 
Advocacy 1,028 15,443 59,437 ,668  
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together under the factor dimensions as a result of the Varimax rotated factor, the averages of these expressions, and the factor loadings 
are shown in Table 3. 

The notion of “research/information” comes to the fore in the propositions in the first factor obtained from exploratory factor 
analysis. The concept of research was emphasized in the statement “I use it to examine groups and activities for educational purposes” 
in the factor. This expression has the highest mean value among all expressions such as 4.02 is an indication that school administrators 
use social media for educational purposes. 

In particular, the use of social media platforms by school administrators or teachers not only ensures that they are in constant 
contact with their colleagues, but also provides the opportunity to create content, distribute information, and obtain and develop 
information. This increases their job satisfaction and motivation. In current study, results are supportive. Other expressions in the 
factor consist of expressions related to the use of social media by school administrators, such as doing research on school projects/ 
tasks, learning up-to-date information, and communicating with colleagues. The research/information dimension was more accepted 
by school administrators than other dimensions and contributed the highest value to the total variance with a rate of 22.4 %. The 
reliability test of this factor (Cronbach’s Alpha = ,899) is also quite high. 

The second dimension in the social media usage habits of school administrators is entertainment. The expressions that make up the 
factor have an average value of more than 3. Therefore, it can be said that entertainment is an important factor in school adminis
trators’ use of social media. The reliability test of this factor was also quite high as,905. The contribution of the entertainment factor to 
the variance is 19.9 %. The fun factor creates a significant difference depending on the variables of gender (t = 3.246; df = 1250; p =
0.001) and age (F = 5.246; df = 4; P = 0.000). While women give more importance to the fun factor than men, school administrators 
are 30 and below gives more importance to the fun factor than other age groups. As age increases, the importance given to the fun 
factor decreases. 

Teaching or school management is considered a stressful profession, and often stress reduces job satisfaction and commitment. The 
use of social media for entertainment purposes reduces this stress to help individuals relax and increase their well-being. Another 
dimension that creates social media usage habits is recognition. The fact that the average of the statements under this factor is low, 
between 2.3 and 2.9, indicates that school administrators give less importance to the use of social media because they want to be 
recognized by other people, meet new people, or examine other people’s lives. The contribution of the recognition factor to the total 
variance was 12.5 %, and the reliability test (Cronbach’s Alpha) was as high as,771. It can be said that there is significant gender-based 
differentiation in the recognition factor. There is a significant relationship between gender and recognition factor (t = − 2.985; df =
1250; p = 0.003). Men gave more importance to this factor than women. 

The last factor in the social media usage habits of school administrators is development. It is seen that the average values of the 
expressions in the last factor, which are formed by the propositions related to personal development, such as improving foreign 
language knowledge and meeting people from different cultures, are below 3, at a low level. There is a significant difference in this 
factor based on gender (t = 2.143; df = 1250; p = 0.032) and age (F = 4.378; df = 4; P = 0.002). In other words, women give more 
importance to the development factor in the use of social media than men. However, as age increases, the use of social media for 
development purposes also decreases. While the contribution of this factor to the total variance was 9.5 %, the reliability test 
(Cronbach’s Alpha) was,770. It has been revealed as a result of the analysis that school administrators use social media to fulfill their 
research, entertainment, recognition and development habits. While school administrators use social media to conduct research on 
education, they also use social media to provide language development. However, it can be said that they use social media to meet new 
people and sometimes to have fun so they can build social capital via social media. The results of the correlation analysis performed to 
define the direction and level of the relationship between social media usage habits and social media perception are shown in Table 4. 

When the results of the correlation analysis conducted to define the direction and level of the relationship between social media 
usage habits and social media perception are examined, it is seen that there is a relationship between all motivations. There is a 
moderate positive correlation between the research/information dimension of social media and the perception of confirming the 
content in social media (r = 0.472; p < 0.01). While school administrators use social media for research/information purposes, they 
also attach importance to the perception of confirming the content in social media. In other words, they confirm the accuracy of the 
information while researching social media. 

It is noteworthy that there is a moderately positive relationship between the dimension of promotion in social media usage habits 
and the dimension of trust (distrust) in social media perception (r = 0.439; p < 0.01). While school administrators use social media to 
get to know new people and to introduce themselves, there is a lack of trust in the profiles and information that people share. However, 
school administrators do not attach much importance to confirming people’s information when using social media for promotional 
purposes. Because there is a very weak positive relationship between the dimension of promotion in social media usage habits and the 
dimension of confirmation in social media perception (r = 0.157; p < 0.01). 

Considering the research results in general, being in constant contact with the colleagues both creates the flow of information and 

Table 3 
Results of varimax rotation factor analysis of statements related to social media usage habits.  

Factors Eigenvalue Variance (%) Cumulated Variance (%) Reliability (Cronbach’s Alpha) 

Research/information 10,337 22,429 22,429 ,899 
Entertainment 2,024 19,922 42,351 ,905 
Recognition 1,344 12,559 54,909 ,771 
Development 1,131 9,595 64,504 ,770  

B. Urhan et al.                                                                                                                                                                                                         



Heliyon 10 (2024) e23293

7

ensures the formation of cooperation. In this case, it enables school administrators to develop themselves both individually and at the 
workplace and increases their well-being by adding value to their social capital. We can talk about the relationship between the use of 
social media and the social capital of school administrators. So, this answers the 5th and 6th research questions. By using social media, 
school administrators both increase social relations and create a supportive school climate. 

4. Discussion, conclusion and recommendations 

This study, which aims to reveal how school administrators use social media and its benefits on their well-being, has become more 
important with the digitalization of organizations. Perceptions about the content shared on social media has found meaning around 
trust/distrust towards the content shared on social media, confirming information, and advocacy has taken their place in social media 
perception. 

Findings reveals that school administrators interpret every content they see on social media with a perception of insecurity, and 
they do not share the content or information on social media without confirming their accuracy. On the other hand, the school ad
ministrators see the content/information that is suitable for their views and the content shared by the people they trust or see as 
reliable. In other words, there is advocacy in the social media perceptions of school administrators. 

Social media usage habits of school administrators found meaning under the dimensions of information/research, entertainment, 
recognition, and development in general. They can be associated with researching social media for education and information on 
topics of interest. Sharing knowledge or doing research for information is the most crucial part of education. Preparing technologically 
savvy, globally capable people with applicable skills to contribute to the knowledge-based economy of the 21st century requires a 
school leader who leads changes in education by catalyzing technology in a holistic way [39]. 

Social media allows both individuals and institutions to introduce or express themselves to others. Institutions or individuals 
communicate with other people, share information, and most importantly, introduce themselves through the profiles they create. 
School administrators use social media to gather information about other people, to meet new people, or to be known by others. It is 
seen that the use of social media provides differences in the axis of the gender variable. The fact that men attach more importance to be 
known by others than women. It shows that their purpose of being recognized by other people, meeting new people, or examining 
people’s lives predominates in their use of social media. 

The fact that social media gathers many people from different cultures with the same interest has led to the emergence of interest- 
oriented groups. Users can participate in discussions in these groups, comment on other users’ posts, learn new information and 
provide personal development. It can be said that school administrators also use social media for reasons such as meeting people from 
different cultures and improving their foreign language knowledge. 

School administration can be considered as a profession in which stress causes a decrease in job satisfaction and job commitment 
and an increase in attrition [40]. The use of social media is an important factor in reducing this stress because the use of social media is 
an important factor in development of positive social relations accordingly in increasing social capital and well-being. The school 
administrators also attach importance to the notion of entertainment in their use of social media. 

Finally, considering that social media accelerates workflow in institutions and organizations, facilitates access to information and is 
an important crisis communication tool, school administrators should be trained on the effective use of social media. In future studies, 
it may be recommended to conduct different measurements of communication and media technology use and to investigate its impact 
on other management contexts and employees’ social capital and well-being. 
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Table 4 
Correlation Analysis Findings to Determine the Relationship Between Social Media Usage Habits and Social Media Perception (Pearson r).  

Social Media Perception 

Social Media Usage Habits Trust (distrust) Confirmation Advocacy 

Research/information .360** .472** .358** 
Entertainment .402** .307** .394** 
Recognition .439** .157** .365** 
Development .352** .182** .239** 

**p < 0,01 

B. Urhan et al.                                                                                                                                                                                                         



Heliyon 10 (2024) e23293

8

Additional information 

No additional information is available for this paper. 

CRediT authorship contribution statement 

Bahar Urhan: Writing – review & editing, Writing – original draft, Supervision, Resources, Methodology, Investigation, Data 
curation, Conceptualization. Nagihan Tufan Yeniçıktı: Writing – review & editing, Writing – original draft, Resources, Investigation, 
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Appendix. (survey questions) 

Do you use social media? 
Yes. 
No. 
If your answer is “No”, could you please indicate the reason(s)? 
I do not find it reliable. 
I do not consider it necessary. 
I don’t have time. 
I do not have access to (one or more than one) smartphone/computer/Internet etc. 
I am not interested in the content. 
Limits my freedom. 
I don’t want to share my information. 
Please mark the most appropriate one of the following statements about social media (Strongly Agree, Agree, Neutral, Disagree, 

Strongly Disagree) 
Social media is more reliable than traditional media (newspapers, television, radio) 
I trust the social media posts of my friends/acquaintances. 
I confirm a news item that I have accessed through social media from internet sources other than social media. 
I do research on the accuracy of content coming from social media. 
I confirm the content I access through social media from sources outside the internet (such as friends) 
I re-share content I see on social media without reading all of it. 
Content presented on social media is trustworthy. 
The content shared by individuals on social media is reliable. 
I trust the posts of the channels where users create content. 
I read the content shared on social media by professional media organizations that I trust institutionally. 
I trust the news shared by people who agree with me on social media. 
I do not trust the content shared by people who disagree with me on social media. 
Could you please indicate your degree of agreement with the following statements about the purpose of social media use (Strongly 

agree, Agree, Undecided, Disagree, Strongly Disagree)? 
I use it because it allows me to create my own space (profile, personal page …). 
I use it to meet new people and make new friends. 
I use it to keep in touch with my existing friends. 
I use it to be recognized by other people. 
I use it to do research on my school projects/tasks. 
I use it to communicate with my colleagues. 
I use it to study the lives of people I am interested in and my friends. 
I use it to reconnect with old friends. 
I use it to study groups and activities for educational purposes. 
I use it to share my thoughts with others. 
I use it to join groups that interest me. 
I use it to share objects I like (videos, pictures, notes …). 
I use it to encounter current and different information and ideas. 
I use it to improve my foreign language skills. 
I use it to meet people from different cultures. 

B. Urhan et al.                                                                                                                                                                                                         



Heliyon 10 (2024) e23293

9

I use it to do research on a topic I am interested in or curious about. 
I use it to learn about different views or opinions. 
I use social networks to get together with people with common interests. 
I use social networks to have a good time away from the boring things in my life. 
I use social networks to spend my free time. 
I use social networks to share different types of content (such as texts, videos and images) that I like or am interested in. 
I use social networks to view different types of funny and entertaining posts (texts, videos, cartoons). 
I use social networks to follow social events. 
How many minutes do you spend on social media on average per day? … 
Which social media platform do you use most often? 
Facebook-Twitter- Instagram- WhatsApp- YouTube- Slideshare- Linkedln- Other. 
Gender: 
Age: 

References 

[1] R.D. Putnam, Bowling Alone: the Collapse and Revival of American Community, Simon & Schuster, New York, 2000. 
[2] J.F. Helliwell, R.D. Putnam, The social context of well-being, Philosophical Transactions of the Royal Society 359 (2004) 1435–1446, https://doi.org/10.1098/ 

rstb.2004.1522. 
[3] N.B. Ellison, C. Steinfield, C. Lampe, The benefits of Facebook “friends:” Social capital and college students’ use of online social network sites, J. Computer- 

Mediated Commun. 12 (2007) 1143–1168, https://doi.org/10.1111/j.1083-6101.2007.00367.x. 
[4] S. Ferlander, The importance of different forms of social capital for health, Acta Sociol. 50 (June) (2007) 115–128, https://doi.org/10.1177/ 

0001699307077654. 
[5] C. Steinfield, N.B. Ellison, C. Lampe, Social capital, self-esteem, and use of online social network sites: a longitudinal analysis, J. Appl. Dev. Psychol. 29 (2008) 

434–445, https://doi.org/10.1016/j.appdev.2008.07.002. 
[6] J.S. Coleman, Social capital in the creation of human capital, Am. J. Sociol. 94 (1988) S1. 
[7] N. Lin, Social networks and status attainment, Annu. Rev. Sociol. 25 (1999) 467–487. 
[8] H. Wenninger, H. Krasnova, P. Buxmann, Activity matters: investigating the influence of Facebook on life satisfaction of teenage users, in: M. Avital, J. 

M. Leimeister, U. Schultze (Eds.), Twenty Second European Conference on Information Systems, Tel Aviv: ECIS, 2014. 
[9] G. Lee, J. Lee, S. Kwon, Use of social-networking sites and subjective well-being: a study in South Korea, Cyberpsychol., Behav. Soc. Netw. 14 (3) (2011) 

151–155, https://doi.org/10.1089/cyber.2009.0382. 
[10] J.Y. Kim, N. Chung, K.M. Ahn, Why people use social networking services in Korea: the mediating role of self-disclosure on subjective well-being, Inf. Dev. 3 

(2013) 1–12, https://doi.org/10.1177/0266666913489894. 
[11] S.S. Wang, “I Share, Therefore I Am”: personality traits, life satisfaction, and Facebook check-ins, Cyberpsychol., Behav. Soc. Netw. 16 (12) (2013) 870–877, 

https://doi.org/10.1089/cyber.2012.0395. 
[12] R.N. Landers, G.B. Schmidt, Social Media in Employee Selection and Recruitment: Theory, Practice, and Current Challenges, Springer, 2016. 
[13] H. Ali-Hassan, D. Nevo, M. Wade, Linking dimensions of social media use to job performance: the role of social capital, J. Strat. Inf. Syst. 24 (2) (2015) 65–89. 
[14] Y. Sun, R.A. Shang, The interplay between users’ intraorganizational social media use and social capital, Comput. Hum. Behav. 37 (2014) 334–341. 
[15] K. Park, S. Han, L.L. Kaid, Does social networking service usage mediate the association between smartphone usage and social capital? New Media Soc. 15 

(2013) 1077–1093. 
[16] V.C. Sheer, R.E. Rice, Mobile instant messaging use and social capital: direct and indirect associations with employee outcomes, Inf. Manag. 54 (2017) 90–102. 
[17] Y. Yen, M. Chen, C. Su, Social capital affects job performance through social media, Ind. Manag. Data Syst. 120 (2020) 903–922. 
[18] W. Akram, R. Kumar, A study on positive and negative effects of social media on society, Int. J. Comput. Sci. Eng. 5 (10) (2017) 2347–2693. E-ISSN. 
[19] R.L. Nabi, A. Prestin, J. So, Facebook friends with (health) benefits? Exploring social network site use and perceptions of social support, stress, and well-being, 

Cyberpsychol., Behav. Soc. Netw. 16 (2013) 721–727, https://doi.org/10.1089/cyber.2012.0521. 
[20] E.R. Bailey, S.C. Matz, W. Youyou, S.S. Iyengar, Authentic self-expression on social media is associated with greater subjective well-being, Nat. Commun. 11 

(2020) 4889, https://doi.org/10.1038/s41467-020-18539-w. 
[21] M.K. Imran, T. Fatima, U. Aslam, S.M.J. Iqbal, Exploring the benefits of social media towards knowledge sharing among doctors, Pakistan Journal of 

Psychological Research 34 (No. 2) (2019) 331–351, https://doi.org/10.33824/PJPR.2019.34.2.18. 
[22] D. Tsoy, T. Tirasawasdichai, K.I. Kurpayanidi, Role of social media in shaping public risk perception during COVID-19 pandemic: a theoretical review, 

International Journal of Management Science and Business Administration 7 (Issue 2) (2021) 35–41, https://doi.org/10.18775/ijmsba.1849-5664- 
5419.2014.72.1005. 

[23] K. Mishra, L. Boynton, A. Mishra, Driving employee engagement: the expanded role of internal communications, J. Bus. Commun. 51 (2) (2014) 183–202, 
https://doi.org/10.1177/2329488414525399. 

[24] V.T. Madsen, Constructing organizational identity on internal social media: a case study of coworker communication in jyske bank, International Journal of 
Business Communication 53 (2) (2016) 200–223, https://doi.org/10.1177/2329488415627272.s. 

[25] L.R. Men, S.A. Bowen, Excellence in Internal Communication Management, Business Expert Press, New York, NY, 2017. 
[26] P.N. Friga, R.A. Bettis, R.S. Sullivan, Changes in graduate management education and new business school strategies for the 21st century, Acad. Manag. Learn. 

Educ. 2 (No. 3) (2003) 233–249, https://doi.org/10.5465/amle.2003.10932123. 
[27] F.R. David, M.E. David, F.R. David, What are business schools doing for business today? Bus. Horiz. 54 (issue 1) (2011) 51–62, https://doi.org/10.1016/j. 

bushor.2010.09.001. 
[28] X. Cao, L. Yu, Exploring the influence of excessive social media use at work: a three-dimension usage perspective, Int. J. Inf. Manag. 46 (2019) 83–92, https:// 

doi.org/10.1016/j.ijinfomgt.2018.11.019. 
[29] J. Nagle, Twitter, cyber-violence, and the need for a critical social media literacy in teacher education: a review of the literature, Teach. Teach. Educ. 76 (2018) 

86–94, https://doi.org/10.1016/j.tate.2018.08.014. 
[30] P.M. Leonardi, Ambient awareness and knowledge acquisition: using social media to learn ‘who knows what’ and ‘who knows whom’, MIS Q. 39 (4) (2015) 

747–762, https://doi.org/10.25300/mısq/2015/39.4.1. 
[31] B. Dawson, R.G. Trapp, Probability&related topics for making inferences about data. Basic&Clinical Biostatistics, third ed., Lange medical Books/McGraw-Hill 

Medical Publishing Division, 2001, pp. 69–72. 
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