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Abstract

Job satisfaction is a fundamental ingredient in the life quality of a modern person; for a health
care worker, it determines to a large extent the quality and accessibility of health care services
they provide. Our aim is identification of key reasons for low job satisfaction among outpatient
oncologists at cancer care centres (CCC) and identification of the best ways to address them.
110 oncologists working in outpatient CCC in Moscow, Moscow region and Ivanovo region
participated in this research. Respondents’ job satisfaction was assessed using V.A.
Rozanova’s Job Satisfaction Assessment Questionnaire. Virtually a quarter (23.6%) of
oncologists were dissatisfied with their work; male respondents and surgical employees
reported significantly higher levels of dissatisfaction. Wage levels and equity, working hours,
teamwork and coordination in carrying out collective tasks and managerial style were the main
areas of dissatisfaction. Measures to improve the work process included enhancing the resource
outfit, fair consideration of each employee's achievements when distributing incentives, clear
allocation of responsibility for collective project tasks, creating opportunities for paid part-time
work and arranging regular meals at the expense of the health care organisation. Raising
managers’ awareness of the results can contribute to improvements in oncologists’
performance, work process satisfaction, productivity and performance, quality of care and
access to it, as well as public satisfaction and confidence in the health-care system as a whole.
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capacity, improve the quality of services provided and

Currently, the Russian Federation is intensively
implementing the national health-care project, whose
most important tasks aim to improve access to medical
care and the quality of medical services, develop high-
technology diagnostic techniques and disease treatment,
boost the sector’s human resources and achieve
maximum staffing levels in medical institutions at
various levels with doctors, nurses and paramedical
staff. Increased motivation, satisfaction, and psycho-
emotional well-being of health-care workers should
definitely be considered as the basis for achieving these
goals. This can contribute to the retention of existing
staff and the influx of younger staff, increase staff

the accessibility of health care.! Satisfaction is
nowadays understood as the psychological state of
contentment that occurs when the result obtained
coincides with the expected one or exceeds it, as well as
when the subject’s aspirations and desires and basic
needs are fulfilled.>® Work satisfaction is a critical
component of modern people’s quality of life.*” Job
satisfaction for the healthcare worker largely determines
the quality of their professional performance. It also
contributes to the demographic distribution of
professionals and healthcare affordability.>” Many
studies, both at home and abroad, demonstrate the



Satisfaction of outpatient oncologists
Eur J Trans| Myol 32 (2): 10637, 2022 doi: 10.4081/ejtm.2022.10637

problem of poor job satisfaction among doctors and
nursing staff. According to Rosta J. et al (2019)® work
satisfaction among Norwegian doctors tends to decrease
when compared in 2010 and 2017. However, the
phenomenon is more prevalent among therapeutists and
specialists in state institutions.® Job satisfaction with
Chinese doctors also demonstrated a relatively low
level, with an average score of 19.61 out of 30. The
authors demonstrated the negative impact of life/work
conflict and the positive impact of a psychologically
positive  physician-patient  relationship on  job
satisfaction.® According to a sociological study by
Domagata A. (2018)° involving 1,003 doctors in
Poland, only 56.6% of respondents were satisfied with
their jobs. The age of the respondents and their length of
service had a positive correlation with their overall job
satisfaction. Female specialists were 0.27 times less
satisfied with their jobs compared to their male
colleagues; respondents working in specialised and
university hospitals reported higher satisfaction than
those working in community hospitals.t’ Miao Y. et al.
(2017)* also noted gender differences in job satisfaction
when assessing this indicator in rural western China.l!
Professional burnout, heavy workload, limited
professional development and career progression along
with an opaque or unfair pay system are now considered
to be the major causes of low satisfaction among
doctors worldwide.*>1¢ In our country, job satisfaction
is noted by 54.3% of therapeutists, 60-80% of
neurologists (depending on the age group), and 62% of
oncologists.*”2° Over half (59%) of pathologists with 1—
15 years’ work experience have been dissatisfied with
career progression, 47% have been dissatisfied with

salary and fringe benefits and 29% have been
dissatisfied with management relations.?’ Major factors
reducing doctors’ job satisfaction are as follows:
resource shortage of units, workday duration over 9
hours, lack of rest and meal breaks, lengthy medical
paperwork at outpatient appointments, low wages, lack
of patient commitment to treatment and responsibility
for maintaining their own wellbeing, negative public
attitude towards the medical profession. 782122
According to Volnukhin A.V. and Siburina T.A.
(2021),% inadequate use of the professional capacity of
medical and managerial staff is mainly due to the rigid
regulation and formalisation of work and the lack of
conditions (technical, organisational, and financial) for
exercising the knowledge, skills, and abilities available.
For heads of functional departments, additional factors
are management’s disinterest in proactive employees, as
well as legal barriers to innovative development. Apart
from the above-mentioned problems, doctors also note
heavy workloads and an underestimation by
management of the capabilities and desires of
employees.?® Medical oncology is one of the most
honourable healthcare professions. It is associated with
the highest levels of stress, responsibility, and workload,
and therefore overall job satisfaction among oncologists
is generally not high.?* Previously, job satisfaction has
been widely studied among US, Chinese, and European
oncologists;?>-%" however, there have been no studies on
job satisfaction among Russian outpatient oncologists,
which explains the relevance of this study.

In this study, we define job satisfaction as a
combination of actual work satisfaction (content and
organisational conditions) and such attributes as salary
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Fig 1. Breakdown of job satisfaction by gender, age, job profile and length of service
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Table 1. Breakdown of respondents according to their satisfaction with different aspects of the work process
Degree of satisfaction by
Work aspects percentage of consenting respondents (%)

1 2 3 4 5
Organisation you are employed with 34.5 29.1 27.3 9.1 0
Physical working conditions (heat, cold, noise) 38.2 34.5 18.2 5.5 3.6
The job of a doctor itself 34.5 40.0 16.4 7.3 1.8
Consistency in the empoloyees’ performance 34.5 29.1 20.0 9.1 7.3
Your manager’s leadership style 40.0 29.1 14.5 9.1 7.3
Professional competence of your supervisor 47.3 36.4 9.1 3.6 3.6
Wage in terms of matching your workload 10.9 30.9 32.7 14.6 10.9
Wages relative to what other companies pay for the 10.9 404 16.4 236 91
same work
Professional development 16.4 56.4 16.4 7.3 3.6
Career opportunities 14.5 49.1 21.8 10.9 3.6
Eé(itl?g'ésto which you use your own experience and 255 473 20.0 73 0
Job requirements for intellectual qualities 16.4 47.3 23.6 10.9 1.8
Length of working day 25.5 23.6 21.8 18.2 10.9
Notes: 1 - quite satisfied; 2 - satisfied; 3 - not quite satisfied; 4 - not satisfied; 5 - extremely dissatisfied

level, psychological climate in the team, opportunities
for career growth and professional development,
effectiveness of communication process, managerial
style, etc.%®

Our aim is stimation of job satisfaction in clinical
oncologists, who works in the CCC for outpatient

oncological care by assessing the degree of satisfaction
among outpatient oncologists in cancer centres with
their work and its individual components, identifiyng
major risk factors and ways of increasing job
satisfaction amongst professionals.
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Fig 2.

Answers

Breakdown of answers of respondents in both groups to the question “What activities/measures would you
consider effective to alleviate the level of stress in the workplace?”

Notes: 1: shift from dictatorial to collegial management; 2: ability to optimise the work schedule for each
employee; 3: objective accounting of the achievements of each employee when allocating incentives; 4:
improvement of resource outfit of the unit; 5: clear responsibility allocation in performing collective project tasks.
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would enhance your enjoyment of work?”

Breakdown of the answers provided by the respondents in both groups to the question “Which changes

Notes: 1: arranging regular meals at the expense of the health care organization; 2: creation of a staff lounge; 3:
creating opportunities for paid part-time work; 4: annual “Best Employee” awards by management.
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Materials and Methods

110 oncologists (64 women and 46 men) working in
outpatient CCC in Moscow, Moscow region and
Ivanovo region participated in this research. Average
age of specialists was 42.1 years (27-72 years range)
and the average length of service as a doctor was 16.2
years (1-44 years range). 78.2% (86/110) of specialists
were employed in therapeutic units and 21.8% (24/110)
in surgical units. Analytical, sociological (survey and
questionnaire), and statistical research techniques were
applied. Respondents’ job satisfaction was assessed
using V. A. Rozanova’s Job Satisfaction Assessment
Questionnaire.  Statistical analysis was conducted
using Statistica 10 software; descriptive statistics
methods, Student’s t-test for intergroup comparisons
and Spearman’s rank correlation coefficient were used
in data processing. The threshold for statistical
significance was set at a. < 0.05

Results

When assessing the overall level of job satisfaction,
23.6% (26/110) of respondents reported their
dissatisfaction; 1.8% (2/110) of doctors were extremely
dissatisfied with their work process and 18.2% (20/110)
were completely satisfied. 76.4% (84/110) of doctors
were satisfied with their performance, mostly female,
therapeutists, specialists aged between 31 and 45 years

and specialists with 11-20 years of work experience
(Figure 1).

In terms of analysing respondents’ satisfaction with
various components of the work process, the majority of
respondents were dissatisfied or extremely dissatisfied
with wages compared to those paid for the same work in
other companies (32.7%, 36/110), work duration
(29.1%, 32/110), wages in relation to work effort
(25.5%, 28/110), employee co-ordination (16.4%,
18/110) and managerial style (16.4%, 18/110).
Furthermore, doctors reported a higher degree of
satisfaction with the professional competence of their
superior (83.7%, 92/110), the medical profession itself
(74.5%, 82/110), opportunities for professional
development (72.8%, 80/110), the extent to which they
make use of their own experience and abilities (72.8%,
80/110), and physical working conditions (72.8%,
80/110) (Table 1).

A regression correlation analysis indicated no
statistically significant relationship between overall job
satisfaction,  satisfaction  with  individual job
components, respondent's age and years of service (r = -
0.1-0.1, p = 0.44-0.99). However, male staff were
statistically significantly less satisfied with the overall
work process (p = 0.031), medical institution (p =
0.018), profession (p = 0.007), supervisor leadership
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Answers

Breakdown of answers provided by respondents in both groups to the question “What do you lack most in

Notes: 1: the opportunity to contact your direct supervisor; 2: understanding of the nature of the task; 3: adequate
working time to perform minimum scope of work; 4: quiet, peaceful environment at work; 5:
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your daily work duties?”
communication with employees in other units on work-related issues..

36%

33%

6%

3 4

style (p = 0.034) and professional competence (p <
0.001) compared to female doctors, while surgical staff
demonstrated  significantly lower levels of job
satisfaction (p = 0.051), teamwork coordination (p =
0.003) and supervisor management style (p = 0.014)
compared to therapeutists.

This study also identified key organisational changes
believed to reduce overall workplace stress levels and
improve job satisfaction amongst the oncologists who
took part in the study.

As measures to reduce work stress levels, the need for
better resource outfit of the unit, objective accounting of
the achievements of each employee when allocating
incentive payments, and clear responsibility allocation

when performing collective project tasks were
mentioned by the greatest number of respondents
(Figure 2).

Major improvements that respondents suggested would
increase their level of job satisfaction included the
possibility of paid part-time work and regular meals at
the institution’s expense (Figure 3). The following
additional measures were noted by doctors: enhanced
quality of the electronic health card system; improved
distribution of paperwork between doctors and nurses;
not working on weekends and public holidays.

According to the specialists, the main shortcomings of
the work process include inadequate working time to

perform  minimum scope of work, lack of
communication with staff in other departments on work-
related issues and lack of understanding of the task at
hand (Figure 4). Further noted were the lack of an
assistant and/or resident physician, as well as the lack of
time to complete medical records.

Discussion

This study shows that almost a quarter (23.6%) of
clinical oncologists in CCC are dissatisfied with their
work. This is more common (but not statistically
significant) among young professionals, most likely due
to the difficult period of adaptation in the workplace, the
low level of pay, the expressed ambitions for
professional growth coupled with limited opportunities
for individualisation of training and development
programmes in healthcare organisations. Male
respondents, as compared to female oncologists, were
statistically significantly less satisfied with the overall
work process, the medical institution wherein they carry
out their work function, their occupation, and their
supervisor’s managerial style and professional
competence. These tendencies may also be due to

perceived underpayment, inability to realise full
potential, as well as due to barriers to career
advancement.  Surgical staff were statistically

significantly less satisfied with their work when
compared to therapeutists, which may indicate poor
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opportunities to implement manual skills of surgical
oncologists in the outpatient setting. Employees in the
surgical field, however, demonstrated significantly
lower levels of satisfaction with teamwork and
managerial style. This may be attributed to lack of soft-
skills  development among employees, lack of
communication between departments and specialists,
ineffective distribution of tasks and responsibilities
during project activities, and limited managerial
templates applied. In terms of this study, wage levels
and equity, working hours, teamwork and coordination
in carrying out collective tasks and managerial style
were the main areas of dissatisfaction. Most apparent
workflow shortcomings identified by experts were
insufficient working hours to carry out the minimum
scope of work, difficulties in communication between
staff in different departments, lack of understanding of
the nature of the task set by management, lack of an
assistant and/or resident physician, as well as the lack of
time to complete medical records. The problems
indicate inadequate remuneration system in CCC,
inefficient workflow in the units due to lack of required
organisational and human resources management skills
demonstrated by managers, inadequate development of
internal  communication  channels.  Respondents
identified the following measures to optimise the work
process of functional specialists: improving the resource
outfit of units, objective accounting of the achievements
of each employee when allocating incentive payments,
clear responsibility allocation when performing
collective project tasks, creating opportunities for paid
part-time work, arranging regular meals at the expense
of the health care organisation, enhanced quality of the
electronic health card system, improved distribution of
paperwork between doctors and nurses, and absence of
work on weekends and public holidays.Raising CCC
managers’ awareness of the results can contribute to
improvements in oncologists’ performance, workplace
satisfaction, productivity and performance, quality of
care and access to it, as well as public satisfaction and
confidence in the health-care system as a whole.

List of acronyms
CCC - cancer care centres
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