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Background: Traditional models of evidence-based practice assume knowledge is
developed in research settings before being installed in practice settings. The role
practice settings can play in enhancing effectiveness and enabling sustainability is not
therefore acknowledged. Developing interventions in-situ alongside developing their
evidence base, provides another pathway to evidence-based practice. One example is
Let’s Talk about Children (LTC), a brief family-focused intervention that promotes parent,
family and child wellbeing. Let’s Talk about Children has been developed and adapted to
respond to the context into which it has been established, leading to different descriptions
reported in its 20 year collection of evidence. Collating the diverse literature on LTC,
this paper showcases an evidence-based practice developed in-situ in order to guide
future innovation.

Method: Using an integrative review, key literature using LTC were identified through
electronic databases and snowballing techniques. Constant comparison analysis
synthesized the data to develop patterns and themes.

Findings: From the 26 records, three forms of LTC were identified and outcomes related
to parents, family and child wellbeing, implementation and sustainability were collated.
Consolidated outcomes show overall agreement in effectiveness and acceptability
outcomes across different settings and populations. Implementation and sustainability
impacts are entwined with the context, and influenced by its development in-situ.

Conclusions: The study documents that the in-situ model is effective at developing
sustainable evidence-based practice. In consolidating the evidence, the review clarified
LTC’s forms and outcomes, and draws attention to the importance of research on
mechanisms of change.

Keywords: Evidence-based practice, Let’s Talk about Children, family-focused practice, parental mental health,
mental health promotion, child wellbeing, prevention in child mental health

INTRODUCTION

Evidence-based practice emerged in the concept of evidence-based medicine in the 1990’s (1)
which stressed applying evidence from relevant research to clinical decision making rather than
relying on intuition. Evidence-based practice’s endorsement led to the rise of interventions created
and tested under research conditions that would then be disseminated to practice. This has
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been described as a ‘pipeline’ process; developing efficacy-testing
if a practice could work under tightly controlled conditions, then
effectiveness—testing if it does work in less controlled conditions,
before disseminating—getting the practice to be utilized in service
settings (2, 3). Emphasis on each of those phases has shifted, with
efficacy dominating the early years of evidence-based practice,
moving to effectiveness to build more generalizability and then
to dissemination to improve uptake in routine practice (3,
4). More recently, this latter phase has shifted to a focus on
implementation, seen as a more active process of equipping
services to adopt and sustain such practices (4).

The concept of applying evidence to practice is hard
to argue with, however, debate about what constitutes as
evidence, and how it is applied has raised questions about the
concept and development of evidence-based practices (5-7). The
pipeline approach to developing interventions has resulted in
interventions that may appear successful but not continue to
provide benefits to end-users due to difficulties in implementing
or sustaining them in practice (8). Additionally, the 15-20-
year process can result in the implemented practice being
already outdated by new evidence (4). Hawe (7) indicated that
the pipeline process assumes a unidirectional pathway from
research to practice, with knowledge developed in research
domains before being “installed” into practice domains. Such
a unidirectional process of knowledge development does not
recognize the role practice settings can have in shaping
evidenced-based practices in general, and especially where local-
level adaptations may be important for enhancing effectiveness
or driving sustainability (7, 9-11).

Another pathway to evidence-based practice has placed a
greater value on the practice setting, by developing and adapting
interventions in-situ while building evidence. One example of
this is the Finnish, Lapset puheeksi, or in English, Let’s Talk
about Children (LTC), a family-focused practice with a specific
emphasis on the parenting role and the needs of their children
(12). The second author developed the first version in 2001, as
a component of the Effective Child and Family (ECF) program
[Toimiva lapsi & perhe -tys], a promotive and preventative
approach to child wellbeing which included a suite of tools as
documented in Table 1 (12, 20, 21). A large ongoing government-
supported nation-wide initiative, the ECF program included
training, implementation and research. It aimed to equip health
and social services to meet the minimum standards of the Finnish
Child Welfare Act to address dependent children’s need for care
and support (12, 20, 22).

LTC served as a control group intervention to a more
resource intensive preventative family intervention, ‘Family Talk
Intervention’ (FTI) in the ECF program (18, 22). LTC was created
to fit a health system with limited capacity to provide intensive
family treatment for all consumers who were parents (12). So
as to be used in adult-focused services, LTC was designed to
be delivered by professionals with no experience or training in
child development and assessment in the course of their ordinary
work (12).

The purpose of LTC is to promote family mental wellbeing
while also mitigating and/or preventing mental health issues
for both parents and children (12). LTC takes an ecological
understanding of child development, resilience and wellbeing

that sees the child in the context of their relationships with their
environment (23). Central to LTC is engaging parents in the
support of their children. It works from the assumption that
families are key resources for supporting child wellbeing and that
everyday interactions are the stage on which child development
plays out (22). Along with research and clinical experience, LTC’s
development was informed by international interventions for
families where a parent has a mental illness including a Dutch
mini-intervention and the US-originated FTT (12).

LTC is described as a “low threshold public health
intervention” (23) because it is brief, low resource-intensive
and has been applied in different settings and with different
populations (12, 24). It has been translated, adapted and utilized
across a range of countries and cultures including Estonia,
Norway Sweden, Greece (25), Japan (26), Australia (27-29) and
the USA (30, 31).

Drawing together the evidence for a practice developed in-situ
can pose unique complications. As it is adapted and developed
to fit the practice settings and the population, the way it is
described in the literature can vary and its focus audience differ.
As a consequence, a clear understanding of the evidence-base can
be challenging.

Using LTC as an example, this paper showcases an evidence-
based practice developed in-situ in order to guide future
innovation. The study collates the diverse literature on LTC, to
identify its forms and outcomes, and explore the implementation
and sustainability impact of developing evidence-base practice
in-situ. This study used the following questions:

e What was the context of the study (country, population,
study type)?

o How was LTC described?

e Was LTC studied alone or with other interventions?

e What outcomes, implementation and sustainability impacts
were documented?

METHODS

An integrative review method which permits reviewing
qualitative and quantitative literature was used to consolidate
what was known about LTC based on the research questions (32).

Search Strategy and Eligibility Criteria

Key literature on LTC published from 2001-July 2021 was
sourced through six health and social databases (Medline,
APA PsychArticles, PsychInfo, Embase & Embase plus, Emcare,
CINAHL, Scopus) using the search terms of Let* Talk about the
Children and Let* Talk about Children. Additional peer-reviewed
and gray literature was found through “snowballing techniques”
(33) and direct contact with developers and implementers. Given
the limited articles published, no exclusion criteria were applied
except being published in English and that it met the criteria of
documenting outcomes for LTC.

Screening, Selection, and Data Extraction

A total of 149 records were identified via the database search with
an additional 7 records via snowballing. After duplicates were
removed, 89 records were screened at title and abstract removing
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TABLE 1 | Effective child and family program’s suite of tools.

ECF suite of tools? Purpose

Details

Let’s Talk about Children Discussion (LT-D) Map child’s life & develop an action

plan to promote child’s wellbeing

Build a network around the child &
family

Let’s Talk about Children Network meeting
(LT-N) also known as Effective Family Network
meeting (EFN)

Information booklets for parents & young
people (12).

Self-guided psychoeducational
material

Family Talk Intervention (FTI) also known as The
Effective Child & Family Intervention
(ECFI)/Beardslee Family Intervention, Family
Intervention, Preventive Family Intervention (PFl)
or Let’s Talk Family intervention

Facilitated family conversations by
practitioner

Vertti child and parent group activities® Peer support group program

2-3 structured conversations between parent & practitioner. These include an
invitation, and two structured conversations using an age-appropriate log and
providing parents with the guidebooks (13)

Parent & practitioner identify people to help facilitate wellbeing of the child i.e.,
family’s own network of supports & services such as child psychiatry, school,
housing (14).

How can | help my children? A guidebook for parents with mental health problems
or issues (15)

How can | care for my children? A guidebook for parents struggling with drug or
alcohol use (16)

What's up with our parents? A guidebook for young people whose parents have
a mental health problem (17)

A 6-8 session practitioner-led intervention that facilitates conversations between
parents and children about the impact of the mental illness on family life (18)

A 10-week parallel peer support psychoeducation group for children and their
parents (19)

ainformation and links to training can be found at https://mieli.fi/en/development- projects/effective- child-and-family-work.

bECF training does not include training in this program.

an additional 31 records. The remaining records’ full text were
then assessed for documenting outcomes for LTC, resulting in 26
records included in review (see Figure 1).

Analysis

Data was extracted by the primary author and entered into a
matrix according to review questions. Constant comparison was
used to group extracted data into systematic categories to enable
data synthesis through the identification of patterns and themes
consistent with integrative review methods (32).

FINDINGS

Records

The study identified 26 records documenting outcomes for
LTG; five of randomized control trials (RCT), three Quantitative
papers, five Qualitative papers, seven of mixed method
studies and six descriptive and commentary records (see
Supplementary Materials 1, 2). The records highlight that the
emerging evidence-base of LTC is derived from a set of discrete
research endeavors in diverse settings beginning in Finland and
now including Greece, Japan, Australia and USA. The variety
of settings included adult mental health settings both clinical
and Non-government, general hospital psychiatry, child and
family services and universal settings (12, 20, 21, 25, 27, 34—
36). The range of populations studied included families where a
parent has depression, bipolar disorder, life threatening cancer,
schizophrenia, schizoaffective disorder, borderline personality
disorder, anxiety, Post-traumatic stress disorder, gambling and
other co-occurring issues. The early studies were of the version
of LTC developed for the RCT (LT-1) and later have been on the
manualised intervention of two or three sessions (LT-D) designed
for either treatment or universal settings. In some studies, LTC

has been included as part of a suite of interventions (12, 20, 25, 35,
37). RCT’s on LTC have compared it to a more intensive family
intervention (20, 22, 25, 37) as well as to usual practice (36).

The research endeavors in regards to LTC have included a
focus on its effectiveness, safety and acceptability in its different
forms, in different settings and in different populations (20, 25—
27, 38). There is also documentation of its implementation (12,
21, 29, 30, 34, 39) and on its sustainability (21, 40-42).

Different Forms of LTC

The records document LTC as evolving to fit its context. While
the controlled adaptations to LTC resulted in changes in the
way it was described in the literature, its different forms are
recognized as developments of the same intervention as noted
in Table 2.

Initially, LTC (LT-1) was described as a conversation with
parents about their children, and included the provision of
guidebooks (15-17) and development of an action plan to
address the strengths and vulnerabilities identified in the
discussion (12, 20). LTC Network meeting (LT-N), was developed
to further address the strengths and vulnerabilities through
linking the child and family to support (12, 14, 21). While the
LT-N was recommended, at first it was not officially part of LTC.

After the data collection for the ECF RCT ended in 2006, LTC
was described as a series of structured conversations including
an introduction invitation and a set of two discussions which
used a structured log and provided parents with guidebooks
(LT-D) (13, 21, 26). The structured log was developed at the
request of adult mental health practitioners who, with no
training in child mental health, needed more detailed support
for conversations about children’s strengths, vulnerability and
need for further support. Systematically mapping the child’s life,
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FIGURE 1 | Search and screening.

it provided a comprehensive picture of the child and family’s life
and wellbeing.

Subsequently, LTC was adapted to a Finnish public health
intervention delivered to the general population without an
underlying risk or problem. The motto being “Every child is
worth a discussion” (mieli.fi/letstalk). This incorporated a whole-
of-region approach with education settings and services working
together as part of the national strategy (35, 44). New versions
of the log were developed to facilitate the parent, teacher and
child (as appropriate) to jointly map the childs life with the
aim of creating concrete support for the everyday life of the
child also at school and in daycare. LT-N was incorporated
into LTC making it a two-step intervention with LT-D, with
municipalities made responsible to organize relevant services
and support people to come together for the network meeting
(35). This LTC approach, called the Let’s Talk about Children
Service Model (LT-SM), facilitates systematic promotion of child
wellbeing and development in universal settings (35).

Evidence Base

Summary of Evidence Base

The first RCT on LTC, carried out in Finland, was based on LT-1
(20-22, 37), with the rest of the studies using the structured LT-D
with or without LT-N. LT-N was used in the first RCT but was not
officially part of LTC, while in the Greek RCT it was.

As the outcomes of LTC’s different versions are in agreement,
the following documentation does not differentiate by version.
LTC has been found to be acceptable for parents (20, 26, 27)
and for mental health practitioners (13, 25, 29, 38). The records
make connections between parent, family and child wellbeing
outcomes, which are explored in detail below. Additionally,
implementation and sustainability outcomes and impacts have
been documented both in focused studies (21, 40-42) and from
the context of other studies.

Parent and Family Outcomes

Studies on LTC document improvements in parents mental
health and wellbeing, in their parenting skills and confidence,
and in their relationship with their children. Mental health
and wellbeing improvements included decreased anxiety and
depression (20, 25-27, 36), increased motivation for mental
health treatment (20, 26), improvements in their own social
support (25) and a greater future orientation with increased
confidence in the child’s and family’s future (20, 26).

Shifts in parenting included improved confidence in parenting
and greater self-acceptance (20, 22, 26) with more parenting ideas
(20) and a decrease in parenting stress (27). Parents also reported
less guilt, shame and worries about their children (20, 22, 26).
Improved parent-child connection was documented through an
increased understanding of their children (20, 25). The family
outcomes are in line with the parent outcomes, with improved
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TABLE 2 | Descriptions of the versions of LTC.

Let’s Talk about Children Versions

Details

Let’s Talk about Children Discussion-One (LT-1)

Let’s Talk about Children Discussion (LT-D)

Let’s Talk about Children Network meeting (LT-N) also known as Effective
Family Network meeting (EFN)

Let’s Talk about Children Service Model (LT-SM)

Early version of LTC used in the RCT with a conversation guide but without the structured
log. Documented as conversations with parents about their children and providing parents
with the guidebooks taking between one 15 min or two 45 min sessions. All practitioners,
however, used more than 15min (20) with 75% using one full session and 24% using two
sessions (22).

Structured version of LTC using a series of 2-3 structured conversations including an

introduction invitation and set of two discussions (LT-D) and providing parents with the

guidebooks (13, 21, 23, 26). Discussion 1 uses an age-appropriate structured log to assist

the parent to map the strengths and vulnerabilities within the everyday encounters and

routines in the child’s life (23). Discussion 2 builds on the previous discussion exploring how

the parents can promote the child’s wellbeing through building resilience in the systems

around the child. Utilized in two different settings:

1. Child development & education. Early childhood, primary schools & high schools each
have own log.

2. Service settings including both in treatment or care settings (i.e., psychiatric services,
palliative care units, consultation psychiatry, child protection) and in promotive settings
(i.e., maternal child health, community health). Six age-appropriate logs.

An extension to LT-1 and LT-D that facilitates linking the child and family to support by
building a network around the child. Used after LT-1 and LT-D as required, the parent
identifies people including the family’s own network of supports, schools, as well as
services such as child psychiatry, housing etc. that may be able to help facilitate the
wellbeing of the child (12, 14, 43). This became the second step of the two-step model of
LTC.

Use of LTC for collective impact through connecting systems across whole regions.
Regional implementation strategy starts with community engagement and includes
establishing a regional senior management group to enable service coordination and
collaboration, as well as local management groups to oversee local implementation (35).
Includes the two-step model of LTC: the parent and worker first use LT-D to chart the
child’s everyday life and develop an action plan to enhance strengths and support
vulnerability. If a second step is needed, the LT-N is used to broaden the network of

support for the child and family (35).

family connection and communication, confidence to talk about
mental illness (20, 27), leading to mutual understanding in the
family (20, 25, 27).

Child Outcomes
LTC studies document a decrease in negative outcomes and
an increase in promotive factors for children. Improvements
included a decrease in child depression (25), anxiety and
behavioral problems (22, 25). Increases were documented for
the prosocial behavior needed to solve interpersonal conflicts
and promote relationships (22, 25), as well as their subjectively
perceived social support and health-related quality of life (25).
An increase was also seen in children’s positive and functional
thinking, which was associated with improvement in children’s
symptoms of depression and anxiety (37). In two studies,
these outcomes were seen later than the parent and family
improvements, at 10-18 months after LTC was delivered (22, 37).
Child outcomes significantly ~ associated ~ with
improvements in family functioning (25). Child prosocial
behavior, emotional/behavioral problems, anxiety and health
related quality of life were also associated with improvements in
parenting and the parent’s social support (22, 25). The linking
of child outcomes to shifts in family processes highlighted LTC
as a preventative and promotive intervention for child mental
health for families where parental anxiety and depression is
present (22, 25, 37). The study by Niemela et al. (35) documents

were

a significant reduction in children being referred to child
protection in the region in which LT-SM was implemented.

Implementation and Sustainability Impacts

The records document different contexts impacting
implementation and sustainability of LTC. These include
diverse approaches to building workforce capacity, adaptations
made or required, and commonalities of organizational capacity
to support practice.

LTC was developed and implemented to meet a need to
develop adult mental health practice that satisfied Finnish
minimum standards in welfare and health care legislation
(12, 20, 21). Consequently, its implementation in Finland was
embedded within a broader government initiative to incorporate
promotive and preventative approaches to child wellbeing. LTC
was documented as being feasible for use in Finnish general
psychiatry and adult mental health settings (13, 20). The ECF
approaches, including LTC, were recorded as being in use in two
thirds of the health districts in Finland after 5 years and endorsed
in national recommendations for Finnish health services (12, 13,
36).

Records note implementation outside Finland as piloting or
trialing a cost-effective evidence-based practice and/or testing
its applicability to the different cultures or populations (26,
27). In Australia, implementation is documented as part of
localized pilots and trials of LTC in adult focused mental health
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settings in the context of national government supported online
training and resource development (38, 45). Time constraints,
high caseloads and tension between child protection concerns
and the therapeutic relationship are noted as challenges for the
fit of family-focused practice including LTC, in clinical mental
health services (29, 38, 39). In Greece, implementation was
part of a multiphase government-funded 3-year child mental
health promotion program that first tested the ECF’s fit to the
context within the RCT, finding it feasible for use and family
culture in Greece. It was then scaled up to 90 mental health
services where 529 families received an intervention and a
majority of practitioners chose LTC (25). Implementation in
Japan is recorded as testing LTC’s fit to context, finding it safe
and feasible to be used in parents with mood disorders in
Japanese culture (26). In the USA, implementation was in the
context of a statewide initiative incorporating a research-service
collaboration to adapt LTC to their service delivery context (30).
The brevity of LTC was identified as promoting its ability to
build to scale in public health in Finland (13, 20, 21, 36) and in
Greece (25).

To enable LTC to fit these cultures and populations, self-
help booklets and the log were translated (25, 26, 38, 45), and
handouts were tailored for different settings (cancer, gambling)
to guide discussions with children (13, 34). The adapted material
was documented as acceptable to parents in Australia and Japan
(26, 45).

Different approaches were used for building workforce
capacity to deliver LTC. Where implementation was embedded
within broader shifts, such as in Finland, building workforce
capacity included an initial broad awareness-raising process prior
to the method training. Regional campaigns aimed at the public
and professionals in health, social services and education sectors,
ran open seminars and media coverage. These built awareness
on family and child experiences of parental mental disorder,
the importance of prevention and promotion in child and
family mental health and the basics of preventive interventions
(12). The subsequent method training in the new approaches
included training and supporting master trainers from within
organizations and the provision of practice supervision (12, 13,
21). Training infrastructure for LTC’s sustainability in Finland
is presumed from documentation of master trainers training
others, a pool of trainers, large numbers of trained practitioners
(12, 21, 35) and its use in routine practice with families affected
by parental cancer (13, 36).

Where implementation was piloting or trialing a cost-effective
evidence-based practice, such as Australia and Japan, specific
LTC method training is documented as the focus of workforce
capacity building. In Australia, this took a variety of approaches;
a train the trainer model (27, 46), online training modules only
(38) or online with face-to-face training (29). The studies of the
latter two, identified a need for support to apply the training
to practice and suggested incorporating opportunity for practice
into training, observing others’ use LTC and Post-training follow-
up (29, 38).

In the USA, where implementation was embedded within
an adaptation process, a comprehensive change process using
a learning collaborative was documented that incorporated

in-person training, virtual hubs, coaching and debriefing (30).
While costly, this approach was noted to have multifaceted
impacts to support implementation (30).

Overall, the training of LTC was identified as effective for
increasing practitioners’ skill and knowledge about the impact of
mental illness on parents, children and families (21, 30, 38, 46)
and on supporting families (21, 29, 38). Change in practice is
noted with parents reporting having ongoing discussions about
family and children after delivery of LT-1 (20) and improvements
in practitioners’ ability to gauge a parents understanding of
their children, reflect on the impacts on children and work
together with the parent to address impacts and provide
resources/referrals where necessary (29, 36, 38). Practitioners
indicated that using the practice increased their enjoyment and
motivation at work (21). All Finnish trained practitioners were
noted as using the suite of ECF interventions, implying the use
of LTC (21). Documentation specifically of practitioner’s delivery
of LTC is only documented in one Australian record which
noted over half offering and less than half delivering it (41).
Adaptations to delivery were also documented, with practitioners
delivering it in less sessions or without the structured log to
enable LTC to fit everyday practice (29, 41). Such adaptations
were not accompanied with monitoring parent, child and family
outcomes and core mechanisms of change for LTC are not
clearly articulated.

Common  organizational  capacities important for
implementing and sustaining LTC are identified in the records.
Organizational ownership with multiple levels of leadership
and internal implementers is noted as vital for sustainability
(35, 39, 40, 42). Senior leadership in particular was identified as
giving or needed to give authority and vision (34, 35, 40, 42) while
other leadership was important for integrating into practitioners’
everyday work (39, 42). Infrastructure identified as supporting
implementation and LTC’s continued use included training
structures, data collection and feedback systems on parent
numbers, training gaps and practitioners use, and integration
into committee structures and policy (40, 42). Municipal cross-
sector collaboration with multilevel implementation support
and regular data collection was seen as important for LT-SM
sustained use (35).

DISCUSSION

We studied the consolidated evidence of LTC as an example of
an evidence-based intervention developed in-situ, focusing on
parent and family, child and implementation and sustainability
outcomes. It demonstrates the relevance of this approach to
developing evidence-based interventions.

Development in-situ means that intervention development is
influenced by context and knowledge from evolving experience
over time (9). This contrasts to evidence-based practices
developed via the pipeline approach which are often understood
as finished by the time of implementing into practice settings
and universally applicable via an implementation process (7).
While adaptations can be seen as threats to fidelity and the lack
of sustained practice as an implementation issue, development
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in-situ allows the practice context to influence the shaping of the
intervention (47).

Our study demonstrates how intervention development in-
situ enabled a rapid response to an acknowledged problem, rather
than waiting for a fully-developed intervention with a research
base. LTC’s initial practice was able to immediately address a
known need while continuing to evolve, based on knowledge of
the practice setting and the needs and experiences of practitioners
and family members.

The current review of LTC highlights that developing an
intervention to fit the setting while simultaneously developing
its evidence-base may also be advantageous for building
interventions that can be sustained in real world settings. The
alignment between the setting and LTC, vital for sustainability
(8), can be seen in this study with increased structure built
within the intervention and organizational support as it evolved.
Building interventions in-situ brings the work on effectiveness
and implementation together. Under these circumstances, it is
less likely that an intervention that does not fit the practice
setting could be deemed effective and the suitability of an
intervention is measured in the light of adjustments made
within the organization. The documentation of the spread and
sustainability of LTC within Finland (12, 21, 35, 36) suggests this
approach is a useful pathway to evidence-based practices that fit
settings and can be sustained.

A challenge for developing evidence-based interventions in-
situ, however, is the ability to consolidate the evidence base and
draw together a clear understanding of the practice. As seen in
this study, the intervention’s description shifted as it was adapted
to context, culture and population, and outcomes were published
in different fields over many years. The three forms of LTC
identified in this review are thus consistent with a practice shaped
by the setting, with an evolving body of evidence. Regardless
of LTC version, the studies document similar outcomes for
children, parents and families. The referenced studies in this
review, however, lack detailed descriptions of LTC’s adjustments
and analysis for subsets of families, limiting clear understanding
for who it is and is not a good fit for. This remains a task for
future studies. Collectively, the evidence also draws attention to
possible core mechanism of change for LTC. Having these clearly
articulated could promote adaptations that result in the same
expected outcomes and provide guidance for its implementation
and evaluation.

The example of LTC invites different ways to consider
evidence-based practice. Rather than the action of an
intervention being defined and manualized, the evidence-base
for the core mechanisms of change could be clearly articulated,
to enable practices to be fitted to settings. The focus shifts then
from fidelity of a manualized intervention, to measuring how
the core mechanisms are enacted within practice. As seen for
LTC, it is uncommon, however, for these core mechanisms of

REFERENCES

1. Guyatt G, Cairns J, Churchill D, Cook D, Haynes B, Hirsh J, et al. Evidence-
based medicine: a new approach to teaching the practice of medicine. JAMA.
(1992) 268:2420-5. doi: 10.1001/jama.268.17.2420

evidence-based practices to be articulated and have measures
identified (48), or for a practice logic or underlying theory to be
incorporated into manuals. These will be important to enable
consistent evaluation that can build a body of evidence as it
is adapted.

CONCLUSION

This study set out to showcase an evidence-based practice
developed in-situ through an integrative review of literature
on LTC. In consolidating the evidence, the review clarified
how the three forms of LTC reported in the literature,
document similar outcomes for children, parents and families,
and provide a window into its spread and sustainability.
The results suggest that intervention development influenced
by the practice context provides benefits for implementation
and does not compromise the evidence-base. Intervention
development in-situ is a relevant developmental pathway
for evidence-based practices. Clear articulation of the core
mechanisms of change is important for consistent evaluation
and reporting the adjustments made in the intervention in
different settings will support future in-situ evidence-based
practice development.

DATA AVAILABILITY STATEMENT

The original contributions presented in the study are included
in the article/Supplementary Materials, further inquiries can be
directed to the corresponding author.

AUTHOR CONTRIBUTIONS

BA designed and led the data collection and early analysis
in consultation with TS. Both authors analyzed the data,
contributed and edited the manuscript, and approved the
final manuscript.

ACKNOWLEDGMENTS

This paper builds on and updates a review of the literature
on LTC carried out during research supported by an
Australian Government Research Training Program Scholarship
undertaken by BA for a doctorate of philosophy supervised by
Dr. Melinda Goodyear, Dr. Brendan O’Hanlon and Prof. Bente
M. Weimand.

SUPPLEMENTARY MATERIAL

The Supplementary Material for this article can be found
online at: https://www.frontiersin.org/articles/10.3389/fpsyt.
2022.824241/full#supplementary-material

2. Brown CH, Curran G, Palinkas LA, Aarons GA, Wells KB,
Jones L, et al. An overview of research and evaluation designs

for  dissemination and  implementation. = Annu  Rev  Public
Health.  (2017)  38:1-22. doi:  10.1146/annurev-publhealth-031816-
044215

Frontiers in Psychiatry | www.frontiersin.org

February 2022 | Volume 13 | Article 824241


https://www.frontiersin.org/articles/10.3389/fpsyt.2022.824241/full#supplementary-material
https://doi.org/10.1001/jama.268.17.2420
https://doi.org/10.1146/annurev-publhealth-031816-044215
https://www.frontiersin.org/journals/psychiatry
https://www.frontiersin.org
https://www.frontiersin.org/journals/psychiatry#articles

Allchin and Solantaus

Evidence-Based Practice Development: LTC

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

. Rubin A.

. Bauer MS, Kirchner J. Implementation science: What is it and why should I

care? Psychiatry Res. (2020) 283:112376. doi: 10.1016/j.psychres.2019.04.025

. Proctor EK, Landsverk J, Aarons GA, Chambers D, Glisson C, Mittman B.

Implementation research in mental health services: an emerging science with
conceptual, methodological, and training challenges. Adm Policy Ment Health
Serv Res. (2009) 36:24-34. doi: 10.1007/s10488-008-0197-4

Improving the teaching of evidence-based practice:
introduction to the special issue. Res Work  Pract. (2007)
17:541-7. doi: 10.1177/1049731507300145

Soc

. Nevo I, Slonim-Nevo V. The myth of evidence-based practice:
towards evidence-informed practice. Br ] Soc Work. (2011)
41:1176-97. doi: 10.1093/bjsw/bcq149

. Hawe P. Lessons from complex interventions to
improve  health. Annu  Rev  Public  Health. (2015) 36:307-

23. doi: 10.1146/annurev-publhealth-031912-114421

. Scheirer MA, Dearing JW. An agenda for research on the sustainability

of public health programs. Am ] Public Health. (2011) 101:2059-
67. doi: 10.2105/AJPH.2011.300193

. Chambers DA, Glasgow RE, Stange KC. The dynamic sustainability

framework: addressing the paradox of sustainment amid ongoing change.
Implement Sci. (2013) 8:117. doi: 10.1186/1748-5908-8-117

Chambers DA, Norton WE. The adaptome: advancing the science of
intervention adaptation. Am | Prev Med. (2016) 51(4, Supplement 2):S124-
31. doi: 10.1016/j.amepre.2016.05.011

Scheirer MA. Is sustainability possible? A review and commentary on
empirical studies of program sustainability. Am ] Eval. (2005) 26:320-
47. doi: 10.1177/1098214005278752

Solantaus T, Toikka S. The effective family programme: preventative services
for the children of mentally ill parents in Finland. Int ] Ment Health Promot.
(2006) 8:37-44. doi: 10.1080/14623730.2006.9721744

Niemeld M, Viisdanen L, Marshall C, Hakko H, Rdsdnen S. The Experiences
of mental health professionals using structured family-centered interventions
to support children of cancer patients. Cancer Nurs. (2010) 33:E18-
27. doi: 10.1097/NCC.0b013e3181ddfcb5

Viisdanen L, Niemeldi M. Vanhemman mielenterveyden hiirié ja lapset.
Lapsikeskeinen ndkokulma psykiatrisessa sairaalassa - Osa 2. [Parental mental
disorder and childen - a child-centred standpoint in a psychiatric hospital].
Suomen Lddkdrilehti. [The Finnish Medical Journal] (2005) 39:3889-93.
Solantaus T. How Can I Help My Children? A Guide to Parents Who
Have Mental Health Problems. Mieli: The Finnish Association for Mental
Health (2002).

Solantaus T. How Can I Care For My Children? A Handbook for Parents
Struggling With Drug or Alcohol Use. Mieli: The Finnish Association for
Mental Health (2010).

Solantaus T. What's up With My Parents? A Handbook for Older Children and
Adolscents Whose Mother or Father Have Mental Health Problems. Mieli: The
Finnish Association for Mental Health (2005).

Beardslee WR, Salt P, Porterfield K, Rothberg PC, Van De Velde P, Swatling
S, et al. Comparison of preventive interventions for families with parental
affective disorder. ] Am Acad Child Adolesc Psychiatry. (1993) 32:254-
63. doi: 10.1097/00004583-199303000-00004

Soderblom B, Inkinen M. Vertti Kdsikirja Ryhmdohjaajille: Uudistettu painos
2018 [Vertti handbook for group leaders; Revised Edition 2018], profami oy
(2018).

Solantaus T, Toikka S, Alasuutari M, Beardslee WR, Paavonen EJ. Safety,
feasibility and family experiences of preventive interventions for children
and families with parental depression. Int ] Ment Health Promot. (2009)
11:15-24. doi: 10.1080/14623730.2009.9721796

Toikka S, T. The family programme II:
clinicians’ experiences of training in promotive and preventative
child mental health methods. Int ] Ment Health Promot. (2006)
8:4-10. doi: 10.1080/14623730.2006.9721746

Solantaus T, Paavonen JE, Toikka S, Punamiki R-L. Preventive interventions
in families with parental depression: childrens psychosocial symptoms
and prosocial behaviour. Eur Child Adolesc Psychiatry. (2010) 19:883-
92. doi: 10.1007/s00787-010-0135-3

Solantaus T, Reupert AE, Maybery DJ. Working with parents who have a
psychiatric disorder. In: Reupert AE, Maybery DJ, Nicholson ], Gopfert M,

Solantaus effective

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Seeman MYV, editors. Parental Psychiatric Disorder: Distressed Parents and
Their Families. 3rd ed. New York, NY: Cambridge University Press (2015).
p. 238-47. doi: 10.1017/CBO9781107707559.023

Beardslee  WR, Solantaus T, Morgan BS, Gladstone TR, Kowalenko
NM. Preventive interventions for children of parents with
depression: international perspectives. Med ] Aust. (2012) 199(3
Suppl):523-5. doi: 10.5694/mjal1.11289

Giannakopoulos G, Solantaus T, Tzavara C, Kolaitis G. Mental health
promotion and prevention interventions in families with parental
depression: a randomized controlled trial. ] Affect Disord. (2021)
278:114-21. doi: 10.1016/j.jad.2020.09.070

Ueno R, Osada H, Solantaus T, Murakoshi A, Inoue T. Safety, feasibility,
fidelity, and perceived benefits of an intervention for parents with mood
disorders and their children — “Let’s Talk About Children” in Japan. ] Fam
Psychother. (2019) 30:272-91. doi: 10.1080/08975353.2019.1678092

Maybery DJ, Goodyear M]J, Reupert AE, Sheen ], Cann W, O’Hanlon
B, et al. A mixed method evaluation of an
parents with mental illness. Clin Child Psychol Psychiatry.
24:717-27. doi: 10.1177/1359104518822676

Maybery DJ, Goodyear MJ, Reupert AE, Sheen ], Cann W, Dalziel K, et al.
Developing an Australian-first recovery model for parents in Victorian mental
health and family services: a study protocol for a randomised controlled trial.
BMC Psychiatry. (2017) 17:198. doi: 10.1186/s12888-017-1357-4

Karibi H, Arblaster K. Clinician experiences of “Let’s Talk about
Children” training and implementation to support families affected
by parental mental illness. | Ment Health Train Educ Pract. (2019)
14:201-11. doi: 10.1108/J]MHTEP-08-2018-0044

Nicholson J, English K, Heyman M. The parenting well learning collaborative
feasibility study: Training adult mental health service practitioners in a
family-focused practice approach. Commun Ment Health J. (2022) 58:261-76.
doi: 10.1007/s10597-021-00818-5

Nicholson J, English K. Parenting Well Practice Profile. National Research
Center for Parents with Disabilities, Brandeis University and the
Massachusetts Department of Mental Health, United States. (2019).
Available online at: https://heller.brandeis.edu/parents-with-disabilities/
work/parenting-well.html (accessed February 01, 2020).

Whittemore R, Knafl K. The integrative review: updated methodology. ] Adv
Nurs. (2005) 52:546-53. doi: 10.1111/j.1365-2648.2005.03621.x

Greenhalgh T, Peacock R. Effectiveness and efficiency of search methods in
systematic reviews of complex evidence: audit of primary sources. BMJ. (2005)
331:1064-5. doi: 10.1136/bmj.38636.593461.68

von Doussa H, Sundbery J, Cuff R, Jones S, Goodyear M. ‘Let’s Talk About
Children’: investigating the use of a family-focused intervention in the
gambling support services sector. Aust N Z ] Fam Ther. (2017) 38:482-
95. doi: 10.1002/anzf.1233

Niemeld M, Kallunki H, Jokinen J, Risinen S, Ala-Aho B, Hakko H, et al.
Collective impact on prevention: Let’s talk about children service model and
decrease in referrals to child protection services. Front Psychiatry. (2019)
10:64. doi: 10.3389/fpsyt.2019.00064

Niemel M, Repo J, Wahlberg KE, Hakko H, Rasdnen S. Pilot evaluation of
the impact of structured child-centered interventions on psychiatric symptom
profile of parents with serious somatic illness: struggle for life trial. ] Psychosoc
Oncol. (2012) 30:316-30. doi: 10.1080/07347332.2012.664258

Punamiki R-L, Paavonen ], Toikka S, Solantaus T. Effectiveness of preventive
family intervention in improving cognitive attributions among children
of depressed parents: a randomized study. ] Fam Psychol. (2013) 27:683-
90. doi: 10.1037/a0033466

Tchernegovski P, Reupert AE, Maybery DJ. “Let’s Talk about Children”: a pilot
evaluation of an e-learning resource for mental health clinicians. Clin Psychol.
(2015) 19:49-58. doi: 10.1111/cp.12050

Allchin B, Goodyear MJ, O’Hanlon B, Weimand BM. Leadership perspectives
on key elements influencing implementing a family-focused intervention
in mental health services. J Psychiatr Ment Health Nurs. (2020) 27:616-
27.doi: 10.1111/jpm.12615

Allchin B, O’Hanlon B, Weimand BM, Boyer E, Cripps G, Gill L, et al. An
explanatory model of factors enabling sustainability of let’s talk in an adult
mental health service: a participatory case study. Int ] Ment Health Syst. (2020)
14:48. doi: 10.1186/513033-020-00380-9

intervention for
(2019)

Frontiers in Psychiatry | www.frontiersin.org

February 2022 | Volume 13 | Article 824241


https://doi.org/10.1016/j.psychres.2019.04.025
https://doi.org/10.1007/s10488-008-0197-4
https://doi.org/10.1177/1049731507300145
https://doi.org/10.1093/bjsw/bcq149
https://doi.org/10.1146/annurev-publhealth-031912-114421
https://doi.org/10.2105/AJPH.2011.300193
https://doi.org/10.1186/1748-5908-8-117
https://doi.org/10.1016/j.amepre.2016.05.011
https://doi.org/10.1177/1098214005278752
https://doi.org/10.1080/14623730.2006.9721744
https://doi.org/10.1097/NCC.0b013e3181ddfcb5
https://doi.org/10.1097/00004583-199303000-00004
https://doi.org/10.1080/14623730.2009.9721796
https://doi.org/10.1080/14623730.2006.9721746
https://doi.org/10.1007/s00787-010-0135-3
https://doi.org/10.1017/CBO9781107707559.023
https://doi.org/10.5694/mja11.11289
https://doi.org/10.1016/j.jad.2020.09.070
https://doi.org/10.1080/08975353.2019.1678092
https://doi.org/10.1177/1359104518822676
https://doi.org/10.1186/s12888-017-1357-4
https://doi.org/10.1108/JMHTEP-08-2018-0044
https://doi.org/10.1007/s10597-021-00818-5
https://heller.brandeis.edu/parents-with-disabilities/work/parenting-well.html
https://heller.brandeis.edu/parents-with-disabilities/work/parenting-well.html
https://doi.org/10.1111/j.1365-2648.2005.03621.x
https://doi.org/10.1136/bmj.38636.593461.68
https://doi.org/10.1002/anzf.1233
https://doi.org/10.3389/fpsyt.2019.00064
https://doi.org/10.1080/07347332.2012.664258
https://doi.org/10.1037/a0033466
https://doi.org/10.1111/cp.12050
https://doi.org/10.1111/jpm.12615
https://doi.org/10.1186/s13033-020-00380-9
https://www.frontiersin.org/journals/psychiatry
https://www.frontiersin.org
https://www.frontiersin.org/journals/psychiatry#articles

Allchin and Solantaus

Evidence-Based Practice Development: LTC

41.

42.

43.

44.

45.

46.

47.

Allchin B, O’Hanlon B, Weimand BM, Goodyear M]J. Practitioners
application of Let’s Talk about children intervention in adult mental health
services. Int J Ment Health Nurs. (2020) 29:899-907. doi: 10.1111/inm.
12724

Allchin B, Weimand BM, O’Hanlon B, Goodyear MJ. Continued capacity:
factors of importance for organizations to support continued Let’s Talk
practice — a mixed-methods study. Int ] Ment Health Nurs. (2020) 29:1131-
43. doi: 10.1111/inm.12754

Solantaus T. Commentary: "Let’s talk about children’: Investigating the use of
a family focused intervention in the gambling support services sector. Aust N
Z ] Fam Ther. (2017) 38:496-7. doi: 10.1002/anzf.1239

Solantaus T, Niemeld M. Arki kantaa - jos se pannaan kantamaan.
Perheterapia [Family Therapy]. (2016). Available online at: https://mieli.
fi/sites/default/files/inline/arki_kantamaan_solantaus_niemela_2016.pdf
(accessed November 20, 2018).

Cooper  V,  Reupert AE.  “Lets Talk  About  Children”
resource: a  parallel mixed method evaluation. Soc  Work
Ment  Health. (2017) 15:47-65. doi: 10.1080/15332985.2016.
1170090

The Bouverie Centre. Mental Health Beacon: Implementing family inclusive
practices in Victorian Mental Health Services. The Bouverie Centre (2015).
Dearing JW. Evolution of diffusion and dissemination theory. J Public
Health Manag Pract. (2008) 14:99-108. doi: 10.1097/01.PHH.0000311886.
98627.b7

48. Kirk MA, Haines ER, Rokoske FS, Powell BJ, Weinberger M, Hanson LC,
et al. A case study of a theory-based method for identifying and reporting
core functions and forms of evidence-based interventions. Transl Behav Med.
(2021) 11:21-33. doi: 10.1093/tbm/ibz178

Conflict of Interest: The authors declare that the research was conducted in the
absence of any commercial or financial relationships that could be construed as a
potential conflict of interest.

Publisher’s Note: All claims expressed in this article are solely those of the authors
and do not necessarily represent those of their affiliated organizations, or those of
the publisher, the editors and the reviewers. Any product that may be evaluated in
this article, or claim that may be made by its manufacturer, is not guaranteed or
endorsed by the publisher.

Copyright © 2022 Allchin and Solantaus. This is an open-access article distributed
under the terms of the Creative Commons Attribution License (CC BY). The
use, distribution or reproduction in other forums is permitted, provided the
original author(s) and the copyright owner(s) are credited and that the original
publication in this journal is cited, in accordance with accepted academic practice.
No use, distribution or reproduction is permitted which does not comply with these
terms.

Frontiers in Psychiatry | www.frontiersin.org

February 2022 | Volume 13 | Article 824241


https://doi.org/10.1111/inm.12724
https://doi.org/10.1111/inm.12754
https://doi.org/10.1002/anzf.1239
https://mieli.fi/sites/default/files/inline/arki_kantamaan_solantaus_niemela_2016.pdf
https://mieli.fi/sites/default/files/inline/arki_kantamaan_solantaus_niemela_2016.pdf
https://doi.org/10.1080/15332985.2016.1170090
https://doi.org/10.1097/01.PHH.0000311886.98627.b7
https://doi.org/10.1093/tbm/ibz178
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
https://www.frontiersin.org/journals/psychiatry
https://www.frontiersin.org
https://www.frontiersin.org/journals/psychiatry#articles

	An Evidence-Based Practice Developed in-situ: Let's Talk About Children and a Consolidation of Its Evidence Base
	Introduction
	Methods
	Search Strategy and Eligibility Criteria
	Screening, Selection, and Data Extraction
	Analysis

	Findings
	Records
	Different Forms of LTC
	Evidence Base
	Summary of Evidence Base
	Parent and Family Outcomes
	Child Outcomes
	Implementation and Sustainability Impacts



	Discussion
	Conclusion
	Data Availability Statement
	Author Contributions
	Acknowledgments
	Supplementary Material
	References


