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A hospital-wide response to 
multiple outbreaks of COVID-19 
in health care workers: lessons 
learned from the field

To the Editor: We congratulate 
Buising and colleagues1 on their article 
published in the MJA and agree that the 
approach needs to be multidimensional 
and iterative. To expand upon the 
multidimensional theme of their article, 
we would like to emphasise the need for 
the approach to be multidisciplinary and 
to include the whole of the health service 
workforce. The article highlighted 
the ubiquitous nature of coronavirus 
disease 2019 (COVID-19) transmission 
in health care settings, with 18.3% (or 
almost one in five) of health care workers 
infected, and that these workers are 
traditionally regarded as non-clinical 
staff (food services, environmental 
services, administrative and security 
staff). The non-clinician workforce 
has been overlooked in other research 
investigating COVID-19 transmission 
risk factors.2

At Monash Health, we used 
multidisciplinary shift briefings to 
ensure all health service team members 
were included in the information 
and safety messages.3 Human factor-
designed briefing cards, based on 
the airline industry pre-flight safety 
cards, were used to ensure consistent 
messaging (Box and online Supporting 
Information). The early involvement of 
a design team, from the Design Health 
Collab at Monash University, ensured 
clear and unambiguous messaging to 
health care workers. The images were 
designed to represent diversity in 
gender, race and role to ensure all health 
care workers would see themselves 
reflected in the briefing card and that 
the safety messages were relevant and 
directed towards them. Providing 
information that is timely and accessible 
as well as readable and visually clear is 
important.4

Commentaries have emphasised the need 
for clear and concise communication 
to ensure the safety and wellbeing of 
health care workers during the COVID-19 
pandemic.5 However, we believe that 

involving all workers, not just clinicians, 
in the safety messages and interventions 
is paramount to the health and safety 
of non-clinical health care workers and 
to the ongoing operation of health care 
services.

COVID-19 does not recognise the 
individual worker role in the health 
care service and the pandemic has 
offered us a unique and powerful 
opportunity to bring together the whole 
health care workforce and break down 
traditional barriers. We believe that a 
multidisciplinary approach is just as vital 
as a multidimensional one.
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Card used to ensure consistent messaging during shift briefings
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Additional Supporting Information is included with the online version of this article.
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