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Abstract

Background As part of the EuroDRG project, researchers
from 11 countries (i.e., Austria, England, Estonia, Finland,
France, Germany, Ireland, Netherlands, Poland, Sweden,
and Spain) compared how their diagnosis-related groups
(DRG) systems deal with appendectomy patients. The study
aims to assist surgeons and national authorities to optimize
their DRG systems.

Methods National or regional databases were used to identify
hospital cases with a diagnosis of appendicitis treated with a
procedure of appendectomy. DRG classification algorithms
and indicators of resource consumption were compared for
those DRGs that together comprised at least 97% of cases. Six
standardized case vignettes were defined, and quasi prices
according to national DRG-based hospital payment systems
were ascertained.

Results European DRG systems vary widely: they classify
appendectomy patients according to different sets of variables
(between two and six classification variables) into diverging
numbers of DRGs (between two and 11 DRGs). The most
complex DRG is valued 5.1 times more resource intensive
than an index case in France but only 1.1 times more resource
intensive than an index case in Finland. Comparisons of quasi
prices for the case vignettes show that hypothetical payments
for the most complex case vignette amount to only 1,005€ in
Poland but to 12,304€ in France.
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Conclusions Large variations in the classification of ap-
pendectomy patients raise concerns whether all systems
rely on the most appropriate classification variables.
Surgeons and national DRG authorities should consider
how other countries” DRG systems classify appendectomy
patients in order to optimize their DRG system and to
ensure fair and appropriate reimbursement.
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Introduction

Diagnosis-related groups (DRGs) are widely used in Europe
for a range of different purposes [1]. They form the basis of
hospital performance comparisons, they are used to facilitate
hospital management, and in current DRG-based hospital
payment systems, DRGs define the payment categories, i.e.,
hospital products [2]. DRGs are “diagnosis related” groups
of patients that have (a) similar resource consumption
patterns and that are (b) clinically meaningful [3]. They are
defined by patient classification systems (PCS)—i.e., DRG
systems—which group treatment cases into DRGs on the
basis of classification variables such as diagnoses, proce-
dures and demographic characteristics.’

Making use of DRGs requires that groups of patients are
sufficiently homogenous in terms of treatment costs.
Otherwise, performance comparisons on the basis of DRGs
do not adequately control for differences of patients within
different groups and reimbursement for a large number of

' Even though some systems do not define DRGs in the strict sense of
the word (that is groups are not diagnosis related), this article uses the
term DRGs to summarize all groups of patients defined by DRG
systems or similar PCS.
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patients is not appropriate; it can be either too high or too low.
In order to assure homogenous groups of patients, DRG
systems need to consider the most important determinants of
resource consumption as classification variables. In many
countries, professional medical associations, specialist
experts, or consultants formally participate in the process of
selection, definition, and update of classification criteria via
committees, expert hearings, or consultations [4-6]. It is,
therefore, of utmost importance for specialist groups such as
surgeons that they are aware of how their respective patients
are classified by their DRG system in order to assess whether
the classification variables adequately reflect differences in
the complexity of treating different groups of patients using
different techniques.

Comparative analyses of how countries’ DRG systems
classify patients can help surgeons to scrutinize national
standards of classification against European equivalents in
order to identify potential scope for improvement. Further-
more, analyses of how the services of surgeons in treating
different patients are valued and reimbursed in other DRG
systems may inform and substantiate discussions about the
adequacy of cost weights (or other indicators of resource
consumption). Yet, detailed comparative analyses of classifi-
cation algorithms for appendectomy are very scarce, suffer
from a very limited scope, and have not assessed the
classification of patients using routine inpatient data [7, 8].

This study therefore performs a comprehensive assessment
of DRG systems across 11 European countries and has three
main objectives: (1) to assess classification variables and
algorithms used to group patients with appendectomy into
DRGs, (2) to compare the composition of these DRGs and
variations in relative resource intensity, and (3) to determine
DRGs and hospital price levels for six case vignettes of
appendectomy patients with different combinations of demo-
graphic, diagnostic, and treatment variables.

The results were generated in the framework of the
EuroDRG project,” which selected 10 episodes of care to
assess European DRG systems and their ability to define
homogenous groups of patients. In this article, we focus on
appendectomy as it is one of the most common emergency
surgical procedures in high-income countries [9-12].

Materials and methods

Definition of episode of care and appendectomy index case

As part of the EuroDRG project, researchers from 11
European countries (i.e., Austria, England, Estonia,

2 Diagnosis-related groups in Europe: Towards Efficiency and Quality
(EuroDRG) funded under the seventh framework programme (FP7) of
the European Commission; www.eurodrg.eu.
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Finland, France, Germany, Ireland, the Netherlands,
Poland, Sweden, and Spain) agreed upon a common
definition for an appendectomy episode of care (EoC).
The definition was based on the 2007 version of the
International Classification of Diseases 10th edition
(ICD-10) for diagnoses and the 2008 version of the
ICD-9 Clinical Modification for procedures and is
presented in Table 1. Researchers from each country
translated the definition into national codes for diagnoses
and procedures considering available mappings from the
Hospital Data Project if applicable [13].

An appendectomy index case was defined (i.e., adult
age, uncomplicated appendicitis without complications,
open appendectomy, treated as inpatient) to facilitate
comparisons of relative resource intensity of DRGs within
countries (see below).

Data sources

In each country, researchers identified national or regional
hospital databases and obtained access to all information
necessary for the purposes of this study. Table 2 provides
an overview to the databases and data years available for
each country. Databases were required to contain informa-
tion about diagnoses, procedures, and DRGs of individual
patients in order to make possible identification of
appendectomy patients conforming to the agreed definition.

Analysis of patient classification systems
The number of appendectomy EoC cases and the
corresponding DRGs were extracted from the databases for

each country. Detailed comparative analyses of classification
variables and grouping algorithms of national DRG systems

Table 1 Definition of episode of care and reference case

Definition
Name Appendectomy
Defined by Primary diagnosis and procedure

Primary diagnosis
(ICD-10-WHO V2007)?

K35: Acute appendicitis

K36: Other appendicitis

K37: Unspecified appendicitis
K38: Other diseases of appendix

Procedure
(ICD-9CM V2008)

47.0: Appendectomy, including
47.01: Laparoscopic appendectomy
47.09: Other appendectomy

Index case

Adult age (<70), uncomplicated appendicitis without complications,
open appendectomy, treated as inpatient

A full list of relevant ICD-10 codes is provided as Electronic
supplementary material


http://www.eurodrg.eu

Langenbecks Arch Surg (2012) 397:317-326

319

Table 2 Data years and

Source of data

databases by country Country Data year
Austria 2008
England 2007/08
Estonia 2008
Finland 2008
France 2008
Germany 2008
Ireland 2008
Netherlands 2008
Poland 2009
Sweden 2008

Spain (Catalonia) 2008

Leistungsorientierte Krankenanstaltenfinanzierung (LKF)
database of the Bundesministerium fiir Gesundheit (BMG)

Hospital Episode Statistic (HES)
Estonian Health Insurance Fund (EHIF) database
Finnish Hospital Discharge Register

Programme de Médicalisation des Systémes d’Information
en Médecine, Chirurgie, Obstétrique (PMSI MCO)

Fallpauschalenbezogene Krankenhausstatistik (DRG-statistic)
of the Federal Statistical Office (Destatis)

Hospital In-patient Enquirey (HIPE) data base of the Health
Services Executive (HSE)

Diagnose Behandeling Combinaties (DBC) Onderhoud database

Register of episodes of care and reimbursements of the
National Health Fund (NHF)

The National Patient register (NPR) of The Board of Health and Welfare

Hospital Minimum Basic Data Set (CMBD) database of the
Public Hospital Network of Catalonia (XHUP)

[14-22] were performed for those most frequent DRGs that
together comprised a cumulative percentage of at least 97%
of all appendectomy EoC cases. All DRGs originating from
an included base DRG were included in the analyses.
Grouping algorithms were mapped graphically to facilitate
casy comparison of differences and similarities between
systems. In addition, the percentage of all appendectomy
EoC cases grouped into the DRG and the percentage of all
cases within each DRG conforming to the definition of
appendectomy was calculated.

In order to compare relative resource intensity of DRGs
within each country, a DRG cost index was calculated with
the index case assuming a value of 1. The value of all other
DRGs was calculated by dividing the national measure of
resource consumption (i.e., cost weight, score, average
tariff) of each DRG by that of the index DRG.

DRGs and hospital quasi prices

Six standardized case vignettes of patients with different
combinations of primary and secondary diagnoses, proce-
dures, age, and length of stay were defined (Table 3). This
selection is meant to cover a range of different DRGs in
different countries’ systems. Case vignettes 1, 2, and 3
represent rather complicated cases of appendicitis, while the
remaining ones are less complicated cases.

DRG-based hospital payment systems differ between and
often even within countries [23], thus, complicating compar-
isons across countries. Therefore, quasi prices were ascer-
tained for each case vignette and for the index case using an
approach similar to that of Koechlin et al. [8]. Quasi prices
were calculated by converting national measures of resource
consumption (i.e., cost weights, average tariffs, scores) into

monetary values using national conversion rates that were
supposed to reflect the national average costs of treatment
and—if possible—to include the full set of costs, i.c.,
recurrent and capital costs. If necessary, prices were deflated
to year 2008 national currency using national gross domestic
product (GDP) deflators [24] and converted to Euros using
average currency exchange rates for the year 2008 [25].

Results

Figure 1 provides a graphic illustration of grouping algo-
rithms and classification variables of PCS in 11 European
countries. The figure includes classification variables of those
DRGs that together account for more than 97% of appendec-
tomy cases in each country. On the left hand side, the figure
specifies for each country the version of the PCS and the
percentage of all appendectomy cases shown in the graph. The
arrows indicate the sequence in which different types of
classification variables are considered in the grouping
algorithm. In addition, indicators to assess the composition
of DRGs and the relative resource intensity of cases within
each DRG are shown. Finland and Sweden are shown together
with only one grouping algorithm as both use the NordDRG
system which is identical for the presented DRGs.

Patient classification of appendectomy cases in Europe

Overview: number of DRGs and number of classification
variables

The figure demonstrates that there is great variation in DRG
systems across Europe. The number of DRGs comprising

@ Springer
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Table 3 Case vignettes: Patient classification variables

Primary diagnosis® Secondary diagnoses” Appendectomy procedure Age (years) Setting

Death during admission LOS (days)

Patient 1 K35.0 No Open
Patient 2 K35.0 E11.8, 142.0, 169.3 Open
Patient 3 K35.1 T81.3, T81.4 Open
Patient 4 K35.9 No Open
Patient 5 K37 No Laparoscopic
Patient 6 K38.8 No Laparoscopic

8 Inpatient No 6
85 Inpatient  Yes 9
35 Inpatient No 16
10 Inpatient No 2
12 Inpatient  No

14 Outpatient No 0

#Based on ICD-10-WHO V2007: K35.0 acute appendicitis with generalized peritonitis; K35./ acute appendicitis with peritoneal abscess; K35.9
acute appendicitis, unspecified; K37 unspecified appendicitis; K38.8 other specified diseases of appendix; a full list of relevant ICD-10 codes is

provided as online material

Based on ICD-10-WHO V2007: E11.8 non-insulin-dependent diabetes mellitus with unspecified complications; /42.0 dilated cardiomyopathy;
169.3 sequelae of cerebral infarction; 78/.3 disruption of operation wound, not elsewhere classified; 781.4 infection following a procedure, not

elsewhere classified

more than 97% of cases differs considerably in different
countries’ systems. In Ireland, appendectomy cases are
classified into only two DRGs, while in Germany 11 DRGs
exist to account among other things for different levels of
complexity and different age groups.

In addition, the number of classification variables differs:
the Austrian system differentiates only between different
age groups, when classifying appendectomy patients; the
French system differentiates (1) primary diagnoses, (2)
level of complications or comorbidities (CC), (3) age
groups, (4) with or without death during admission, and
(5) length of stay.

Characteristics of classification variables

Different DRG systems classify appendectomy patients on
the basis of different classification variables. There are
three main groups of classification variables: (1) treatment
characteristics, (2) patient characteristics, and (3) provider/
setting characteristics. Only the first two are considered in
most DRG systems.

In all systems, treatment characteristics, i.e., the
procedure of appendectomy dominates the grouping
algorithm and is always considered prior to the specific
primary diagnosis except in the Dutch Diagnose
Behandeling Combinaties (DBC) system. Only the All-
Patient (AP)-DRG system in use in Spain and the Dutch
DBC system differentiate between laparoscopic and
open appendectomy. In the German (G)-DRG system
and the AP-DRG system, a small number of patients is
classified on the basis of other small intestinal/digestive
system surgical procedures. The length of stay (LOS) is
considered only in the French system.

A maximum of four patient characteristics are consid-
ered in the grouping process. In seven countries, the DRG
systems differentiate between patients with a primary
diagnosis for complicated appendicitis (i.e., appendicitis

@ Springer

with generalized peritonitis or peritoneal abscess, each
defined by specific ICD-10 codes), and those without. In
most countries, the presence of relevant secondary diagno-
ses, i.e., complications and CC, also influences the
classification of patients. However, while some countries’
systems only differentiate between with and without CC,
others define several levels of CC (e.g., major CC in the
AP-DRG system or level one to four CC in the French
system), and again other systems calculate cumulative
patient clinical complexity levels. Furthermore, age plays
an important role in the classification process of several
systems (i.e., Austria, England, France, and Germany).
Interestingly, the French system differentiates between
elderly (i.e., above 80 years) and others, whereas the
German system differentiates between children (i.e., below
10 or below 15 years) and others. Death is considered a
classification variable only in the French Groupes Homo-
geénes de Malades (GHM) system.

Provider and setting characteristics are considered only
in the Finnish and Swedish versions of NordDRGs and in
the Dutch DBC system. In these systems, the grouping
process differentiates between cases treated in inpatient and
outpatient settings (not shown in the case of the Nether-
lands, where only very few cases are concerned). In
addition, the Dutch DBC system considers provider
characteristics by determining the department, where
patients are treated (i.e., surgery).

Composition of DRGs and variation in relative resource
intensity

In most countries, the vast majority of appendectomy EoC
cases are grouped into the shadowed DRG (in Fig. 1)
containing the index case (see Table 1), i.e., between 55%
in Germany and 92% in Ireland. Finland is the only
country, where 56% of patients are classified into a DRG
containing appendectomy cases with generalized peritonitis
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percentage of all cases in DRG is lower than in most other countries’
directly comparable to other countries’ data: in England, DRGs are based

DRG systems. This is mostly because data from England are not
on finished consultant episodes (FCE). The denominator for the

percentage therefore includes all patients with one FCE conforming to our EoC definition. The numerator only includes cases whose most
expensive FCE had a main diagnosis and procedure conforming to our EoC definition.

Fig. 1 Graphic illustration of grouping algorithms and classification variables of PCS in 11 European countries

or peritoneal abscess or patients with other complications
and comorbidities. Within these index DRGs, almost all
patients conform to our EoC definition (i.e., around 90% or
above—shown in the second to last column). Only in

Austria, the index DRG includes about 25% of patients that
do not have a diagnosis of appendicitis. This might be
explained by the fact that the diagnosis is not part of the
Austrian grouping algorithm.
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Fig. 1 (continued)

The cost index shows that the index DRG is the
lowest-valued DRG in all countries except in Finland
and Sweden, where separate “outpatient” DRG cost
weights exist that are about 20% lower than the index
DRG in Finland and 55% lower than the index DRG in
Sweden. In general, in DRG systems with only two or
three DRGs for appendectomy patients (i.e., in Austria,
England, Finland, Sweden, Ireland, the Netherlands, and
Poland), even the highest-valued DRG has a cost index
below 2, implying that the systems do not adequately
account for cases that are more than twice as complex
as the index case. In Spain (Catalonia, AP-DRG V23),
the most complex DRG containing more than 3% of patients
and accounting for major complications such as chronic heart
failure or pneumonia has a cost index of 4.75. In France, the
most complex DRG (patients with complicated appendicitis,
level 4 CC or level 3 CC and age greater than 80 years, and a
LOS longer than 5 days) is valued more than five times as high
as the index case.

In DRG systems where age is considered in the
classification process, hospitals generally receive higher
payments for elderly patients and for children. The differ-
ences can be quite large: For example, in Austria patients
above age 69 have a cost index of more than 1.6. However,
the difference between children and adults is relatively
small in England and Germany. In the AP-DRG system and
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the Dutch DBC system, the only two systems that
differentiate between open and laparoscopic appendectomy,
hospitals receive higher payments for laparoscopic appen-
dectomy than for open appendectomy. The difference
between open and laparoscopic appendectomy is relatively
small in Spain but amounts to 17% in the Netherlands.

In countries differentiating between complicated and
uncomplicated appendicitis as primary diagnosis, the cost
index is considerably higher for complicated appendicitis.
In all countries except for Finland, the cost index is at least
1.4 for complicated appendicitis cases. Only in Finland,
where almost all patients are classified as complicated
appendicitis, the cost index is around 1.1.

DRGs and hospital quasi prices for case vignettes

Table 4 shows a comparison of DRGs and hospital quasi
prices reflecting national average hospital payments for
each case vignette under the assumption that hospital
payment would be exclusively based on DRGs. For each
case vignette, the first column specifies the DRG into
which a case vignette patient would be classified and
whether he would be considered an inlier or an outlier, i.e.,
whether the predefined length of stay is below or above the
DRG system-specific lower or upper length of stay
threshold. The second column specifies for each patient



323

Langenbecks Arch Surg (2012) 397:317-326

POUIULIAIOP JOU I8 SIAI[INO/SIANUI ‘uredg ul SOY-JV Suisn uoypy ANUNWWOd SNOWOUOoIne
JUBAQ[I A} Ul wIsAs judwiAed [eydsoy o) uo spuadep sjuoned 1oyjo e 103 s[eydsoy o) juswAed Sy -ojer aseq [eUOnEU Y YIM SIYTOM 3509 ystuedg [euoneu Surkjdpnur £q pjenoes
‘sjuoned asoy 10y pred g pinom Jey oJel Y SI UWN[OD ISE] AU Ul UMOYS LA YL, *(SOV) SIHIUNUILIODd SNOWOUOINE JUSPISII-UOU U dIEd A0 sjuaned uoym pasn axe uredg ul SOYJ-V

(eyep 1500 pue AANOR §00T JO SISEq Ay} UO syudusnipe A1ej3pnq XIwoses ()]0 OY} 9Jewnsd 0} pasn) [opowr x1wases juanedur 0oz ) wol (syurod
wiy Aeys Jo P3ud) ySiy pue mo| Jurpnjour) siojowered XIWsLI 19Y10 ) PuB [ JO dNJBA JANR[AI B 10] 61763 Jo doud aseq, jusnedur o8eIdA® [RUONRU 3Y) PUR ['S A DYA-YV Suisn pajenofe)) 5

S3Je1 SEQ OPIM-3JIS JO ATEIDAR AU PUB SIYSIOM 1500 DY( [BUONEBU SUISN PAJR[NO[E)),

§)800 [[1J 10321 j0u op saouid [eyidsoy arearid sours syeydsoy 101938 orpqnd 1oy are saoud papoday

pordde oq St sworp 1od uo paseq soFILYIINS UL 9SBI SIY) U] IAIINO UB PaIopIsuod aq jydru ¢ juoned ‘sjoinsip [eydsoy swos uf “sjomnsip [eprdsoy usomioq IQJIp

S| JIPNQO “S[ENdSoy [[B SSOI0E SOFEISAR PAJYSIoM SWNOA d1e SANTY PIPIAOL] IOLISIP [endsoy pue (s[endsoy [eoo] [enuad ‘Ausioatun “a'1) [endsoy jo adA) Aq SILIBA JUSWSSIMAUIRL [BNRY |,
sjuowiAed 991AI19S-10J-09) 0} paje[al Surdq 9,0¢ Sururewal oy Yym doud mopeys pajiodor oY) Jo 940, AJUO SI JUSWISINQUIIAL PAseq DY [EMor Y], "9JIAIS

-10J-99] PUE JUAWASINQUIIAI Paseq DY JO Xiu & ySnoiyy pred a1e sendsoy guawosingquiral [enjoe U] 'sdjel aSeq [BUONRU dU) PIM s)yFrom Jso0d Sulkjdninw £q paje[nofes a1om saoud mopeys
juonedino ue se payIsse[d oq LON PInom Ing ‘g=Aels Jo y33uo| & sey 9 Juoned ‘JJLIe) JUAIQHIP B QAIOIAI SUOISSIWPE JANIIH "SUOISSIUPE AoUoFIow

10 SJUDWIOSINQUIIAL dIE SINGY POy "PAUIULIOOP dQ JOU PNOD SJUSWASINQUIDI { DY H JFLIE} UMOYS OY) Ul popnjoul dre sdn-0) JULAS[AI [[V "G¢ UOISIOA DYH pue sodLId JjLie} 6/800T U0 pased
juoniedino ue paropIsuod oq JON PInom ing (=Aeis Jo PSusl € sey

0 JUdNE "SAeM JUIIDJJIP UI SAI00S Y] IPIMUONEU JO dSN deUI YITYM ‘S9JL)IS JO SUOISIoap U0 spuadop judwasiquiral [e31dsoy [emoy *so109s paje[na[es A[[ed1eIody) Uuo paseq a1k sonjea pajioday ,

3 66¥°¢ L9T  38TS'T 0L9T 3 66t'€ (@orur) 9T 3 66¥°€ (For1ur) L9T 3 600°S (I01U1) N99T 3 600°S (Fo11u1) N99T 3 600°S (a01[ur) N991 uopamg
3159C L91 3 TT8T €88 3 TI8T €88  31S9T L91 3 1IEL 91 3 €95°TI €56 3 6S¢EY S91 Jureds
3689 €84 3689 (so1[ur) €84 3689 (ao1[ur) €84 3689 (Io1un) €84 3 S00°[ (orur) 84 3 S00°1 (ao1un) 784 3 $00°1 (3o1[ur) 784 puejod
€0TEIT
3850°¢ TI°E0€0 3 TTH' T T0CEITTIE0E0 3 S8SE €OCEII'TI'E0E0 3 8S0°EC €OTEII'II'E0E0 3 8SO'E EOTEITIIE0E0 3 8SO'E €OTEIIIIE0E0 3 8S0'E E€OTEIITIE0E0 SPUBKOYION
3Pt 4.0 J[qeyIssed JON 3 SH9'v  (oIun) 20D 3 SH9y  (PIUD) 200 3 89L’8 (IUN) V0D 3 Q9L (WIUD VL0D 3 SHoy  (run) gL0D sPUB[aI]
90661 lX4) — 9Jqegisse JON 3 [IT'C  (©Iu) g6z 3 I1I'c  (0u) gegd 3 00L'€  (PUU) DL0D  300L'€  (PUU) DL0D 3 Lov'e  (qu) ygzd  Auewon
300t'C 160290 —  QqeyIsse[d JON 3 00F'C  (IuI) 160090 3 00¥'CT (01U 160090 3 #O€'TI  (3OIUD) $80D90 3 [¥8'F  (IOIW) 780D90 3 €8T'€  (JdIuI) 180090 JCRLAE |
3 e8¢ L9T I HPIE OL91 3 TT8¢ (arun) L91 3 TT8€ (orur) £91 3 ¥STY (Ior[ur) N99I 3 ¥STH (Io1[un) N99T 3 ¥STH (1a17ur) N99I pPUBUL]
3 79§ L91 3 19¢ Aca_am wﬁ 3 29¢ (3o1qur) £9] 3 79¢ (orun) L9 3 €TE'l (o1un 91 3 €T’ (3o1qur) $91 3098 (3o1[ur) G91 LBIu0ISH
ased Aep
9L89T d07Zd 9 TS8'T (torun) 784 3 TS8'T (1orur) 784 3 TS8'T (torur) 784 3 TSY'E (101n0) 184 3 TLS'E (torur) 184 3 TS8T (somun) 784 puelSug
(oseo Kep) (sorqur) (1017300) (19173n0) (sorqur) (sorqur)

3 LLET DIO90TAN 3 S¥0'L d1090TdIN 3 €LT°C d1090TdIN 3 ¥98'1 d1090TdIN 3 680°C DI1090TdN 3 6¥0°¢ VIO90TdN 3 €LTC d10°90TdN LELsny

(soIng) (sony) (soing) (soIng) (soing) (soing) (soIng)
0ud (101pn0 oud (30130 RIAR | (101300 0Ld (101pn0 0ud (301300 0ud (101300 0Ld (3o1p3N0
(mopeyg)  /-un) DYA  (mopeys) /-un) DYA  (mopeys) /-un) DYA  (mopeys) /-u) DIA  (mopeys) /-u) DIA  (mopeys) /-un) DYA  (mopeys) /-un) DIA
ase0 Xopuf 9 JuanEd G juaned ¥ Juaned ¢ Juaned 7 uaned [ uoned

(somyg 800z 194 ur) adoing ur syuaned Awojospuadde 10j seoud (1senb) (eydsoy jo uosuredwo) ¢ d[qel,

pringer

As



324

Langenbecks Arch Surg (2012) 397:317-326

the corresponding quasi price. In the last column of the
table, the index DRGs (see Fig. 1) and corresponding quasi
prices are presented.

Apparently, large variation in hospital payments exists
across countries. In general, costs appear to be lower in
countries with a low GDP per capital [24], i.e., Estonia and
Poland, and high in countries with a higher GDP (even
though exceptions exist). Interestingly, however, countries
that pay a higher price for one patient do not necessarily
pay a higher price for all kinds of patients. For example,
hospitals in France would receive much higher payments
for appendectomy performed on a young patient, with
peritoneal abscess, wound infection disruption of the
operation wound and a long length of stay (patient 3) than
hospitals in England. However, hospitals in England would
receive higher payments for performing appendectomy on a
young patient with no secondary diagnoses and a short
length of stay (patient 4) than hospitals in France.

Discussion

This study presents results of the most comprehensive
available comparative analysis of grouping algorithms,
classification variables, and prices used for appendectomy
patients in different DRG systems in Europe. It shows great
variations across countries: (1) in the number of DRGs
comprising more than 97% of appendectomy cases and in
the number of considered classification variables; (2) in the
characteristics of classification variables that take account
of treatment, patient, and provider/setting characteristics;
(3) in the degree of differentiation between complex and
less complex cases, i.e., in the relative resource intensity of
different DRGs; and (4) in quasi prices for different types
of patients (case vignettes).

As DRGs are used to assess the performance of hospitals
(including that of surgeons) and to determine hospital
payment [1, 2], it is important that DRG systems consider
the most appropriate classification variables and define as
many groups as necessary to assure that performance
comparisons and hospital payments are fair [26]. Given
the identified large variations between DRG systems in
different countries for the classification of a relatively well-
defined group of patients, it is at least questionable whether
all DRG systems consider as classification variables the
most important determinants of resource consumption
within their country of use. Surgeons can influence
decisions about how to define classification variables in
their roles as advisors to national authorities responsible for
defining and updating the patient classification systems of
their countries [4—6]. International comparisons can provide
a useful new perspective when thinking about how to
improve an existing DRG system. However, before drawing

@ Springer

conclusions on the basis of this study’s findings, limitations
of our data and methodology need to be considered.

Firstly, the data that was used to identify patients and to
assess the relative importance of different DRGs in different
countries, originated from routine inpatient databases in 11
countries. As highlighted by the Hospital Data Project [13],
there are differences in coding practices across countries,
and the quality of data is not always comparable. One
surprising finding of our study was that the majority of
patients in Finland were coded as having appendicitis with
generalized peritonitis or peritoneal abscesses or other
complications and CC, whereas in all other countries, this
percentage was well below 30%. We do not know whether
this represents inappropriate coding or late presentation of
appendectomy patients in Finland. However, both would be
reasons for concern. As the data analyzed in this study is
used to determine DRG-based payments, it is possible that
some patients were inappropriately coded in order to
maximize hospital revenues (“up-coding”) [27, 28].

Secondly, differences in hospital payment systems
between countries complicate comparative analyses of
payment levels (Table 4). On the one hand, different
countries set DRG-based payment rates at different levels
as they include different cost categories. For example, in
Germany, fixed capital costs are not included in DRG-based
payment rates, whereas in most other countries, DRG-based
payment rates are supposed to cover capital costs [8]. On
the other hand, different systems of additional payments
exist, e.g., England assigns additional HRGs for certain
diagnostic evaluations such as CT scans [29], and Poland
and Austria have additional per diem-based payments for
stays in intensive care units. Furthermore, the Netherlands,
Finland, and—prior to HRG4—also England could have
several DRGs per hospital stay, each leading to additional
DRG-based payments. Last but not least, DRG-based
payments are adjusted in several countries to account for
differences between hospitals or regions. Therefore, the
absolute price levels should not be directly interpreted as
reflecting more expensive care in one country compared to
another. However, relative price levels within countries that
were used for comparisons in Fig. 1 should be less affected
by differences in payment systems as they were always
compared to the in-country DRG index case.

Thirdly, while our comparison has shown that
classification of appendectomy patients and DRG-based
hospital payment for these patients vary markedly across
countries, we have not looked at the regular changes
that take place between different versions of the same
DRG system over time. Kobel et al. [30] have shown
that the number of DRGs has considerably increased in
almost all DRG systems (except for the Dutch DBC
system) between 2004 and 2010, from well below 1,000
DRGs in 2004 to 1,200 DRGs and more in three systems
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(i.e., G-DRG, 1,200; HRG, 1,389; GHM, 2,297). In
addition, because our comparative assessment of classifi-
cation variables has focused on the more frequent cases of
appendectomy, including only 97% of cases in the most
populated DRGs, we were unable to point out differences
between systems in how they deal with rare high-cost
cases, which, however, may be particularly relevant for
reimbursement issues [31].

In spite of these limitations, our study has major implica-
tions for surgeons and national authorities involved in the
redesigning of national DRG systems. First, awareness about
classification algorithms and variables in other countries
should encourage surgeons to think about alternative and
possibly better ways to classify their patients into DRGs. For
example, while seven countries differentiate between patients
with a complicated primary diagnosis of appendicitis (i.e.,
with generalized peritonitis or peritoneal abscess) and those
without, four countries (Austria, England, Ireland, and the
Netherlands) do not make this distinction. However, at least in
England, patients with a complicated primary diagnosis stay
on average almost twice as long in hospital as those without
(i.e., between 5.4 and 6.3 days versus about 3.0 days for most
other cases [32]), suggesting that it would be worth testing
whether homogeneity of patients within DRGs could be
increased by introducing a classification variable for com-
plicated primary diagnoses.

Second, some DRG systems achieve a greater degree of
differentiation between more and less complex patients than
other countries as is reflected in the different range of the cost
index in Fig. 1. If DRG systems do not adequately account
for differences between patients, hospitals and surgeons that
treat a greater share of more complex cases than others are
not adequately paid for their greater efforts. Possibly, in
countries with only few DRGs to account for differences in
complexity, some of the differences in patient populations
between hospitals are accounted for through adjustments
outside of the DRG systems. For example in Ireland and in
some states in Austria, hospital payments are adjusted for the
type of hospital, e.g., teaching hospitals in Ireland receive
higher payments [33]. However, ideally, differences in
patient characteristics would be accounted for in the patient
classification systems and not in the payment systems.

Third, the aim of any DRG system is to give a concise
measure of what hospitals do. This measure is useful only if
DRGs describe a sufficiently homogenous group of patients
[2]. Therefore, quantitative research is needed to verify
whether the most important determinants of cost are
considered in different patient classification systems, and
whether differences between systems reflect country spe-
cific differences in treatment patterns. The third phase of
the EuroDRG project attempts to contribute to this
discussion. However, it is also important for surgeons and
other medical specialists to be aware of the significance of

adequately designed DRG systems and to engage in
optimizing these systems. On the background of their
clinical experience in treating patients, information pre-
sented in this article about how DRG systems classify
appendectomy patients can help surgeons to engage with
national DRG authorities. Ultimately, this contributes to
assuring adequate reimbursement for treated patients and
fair performance comparisons on the basis of DRGs.
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