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General correspondence

Pivoting volunteer engagement
activities for older adults in long-term
care facilities and day care centres
online during the COVID-19 pandemic

The persistence of the Coronavirus disease 2019
(COVID-19) pandemic around the world has necessi-
tated the development of telehealth and the delivery of

care virtually.1 Social distancing measures continue to be
implemented especially in high risk settings such as
long-term care facilities (LTCF)2 and day care centres.
However, the effects of social isolation on mental health
remain a real concern, and actions must be taken to
minimise the adverse effects of such measures on older
adults.
Singapore has a total of 77 nursing homes and

143 centre-based facilities with increasing demand from
an ageing population. To manage the costs of the elderly
care sector, the government has adopted a partnership
model with voluntary welfare organisations (VWO).3

Volunteer-led activities are an integral part of delivering

cost-effective and meaningful programmes to older

adults and have been shown to be effective in improving

health outcomes.4,5 However, with social distancing

measures most LTCF and day care centres have limited

or barred visitors and volunteers.
VWO have had to innovate in response to these mea-

sures to continue to engage their beneficiaries and vol-

unteers or they run the risk of volunteers losing interest

or being diverted to other organisations and causes.
We share some activities that have been adapted by

LTCF and day care centres to a virtual format (Table 1).
Pivoting to virtual platforms has drawbacks and limita-

tions. These include not being fully able to replace in-

person interaction and limitations on the participation of

older adults with cognitive, visual or hearing impair-

ments. Many older adults are not digitally literate and

may not have access to digital infrastructure or be used

to interacting over a screen.
However, these challenges are not insurmountable

and there are many benefits of pivoting volunteer-led

Table 1 Activities that have been adapted from in-person to online formats

Activity In-Person Online

Interactive games and activities Interactive games and activities planned by
volunteers such as bingo, charades, crafts
and song and dance items

Activities such as bingo, charades and crafts
modified for an online platform. Dance and
song performances or items can be pre-
recorded by volunteers

Befriending Volunteers come down in person to befriend
seniors on a regular basis

Virtual befriending sessions

Skills training programme Lessons on topics such as use of mobile
devices and IT skills conducted in person

Lessons over virtual platform

Reminiscence therapy In person with physical props and items from
the pas

Reminiscence over virtual platform. Wider
range of media and resources such as
mobile applications, videos, virtual tours,
songs to engage seniors

Theme parties LTCF/day care centres organise monthly
theme talks, e.g. exploring different
countries/cultures/cuisines

Mixed media engagement: “travel” to
different countries virtually whilst seniors
enjoy cuisine in person or are sent recipes
to try

Talks In-person talks on various topics such as
gardening, cooking, travelling, etc.

Talks done over virtual platform can be pre-
recorded and involve more participants.
Language translations can also be done to
allow more participants to benefit

Follow-up engagement Did not see need for telephone or video call
follow-ups as seniors attend centre regularly

Telephone or video call follow ups
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activities onto a virtual platform. Some of the benefits
include having a wider pool of volunteers who are
more available or willing to participate over a virtual
platform than in-person. Many busy professionals or
working adults who are keen to volunteer with limited
pockets of time are more likely to do so over a virtual
platform. With the younger generation being very
comfortable over virtual platforms and engaging often
over social media, virtual means of interaction and
connection are likely to draw in younger volunteers.
With many interactions and activities pivoting to
virtual platforms, older adults have also had to upskill
and improve their digital literacy. There are more

programmes teaching older adults to use digital devices
and platforms.

While restrictions due to COVID-19 have repercus-
sions on social isolation and mental health, it is also an
opportunity to innovate in such challenging times. LTCF
and care centres have found ways to adapt6 and expand
the range of activities offered to older adults.

Received 18 August 2021; accepted 2 September 2021.

Li Feng Tan , Germaine Liu and
Santhosh Kumar Seetharaman

Healthy Ageing Programme, Alexandra Hospital, Singapore

References

1 Tan LF, Ho Wen Teng V, Seetharaman SK,

Yip AW. Facilitating telehealth for older

adults during the COVID-19 pandemic and

beyond: strategies from a Singapore

geriatric center. Geriatr Gerontol Int 2020;

20: 993–5.

2 Wong BLL, Merchant RA. Virtual visiting

for older hospitalised people: the next

best thing to stay connected during

COVID-19. Intern Med J 2021; 51: 306–7.

3 Liu G, Yap P, Wong GH, Wei HX,

Hua EC. Day care centers for seniors in

Singapore: looking back and looking

ahead. J Am Med Dir Assoc 2015; 16: 630.

e7–e.11.

4 Lim SER, Cox NJ, Tan QY, Ibrahim K,

Roberts HC. Volunteer-led physical

activity interventions to improve

health outcomes for community-

dwelling older people: a systematic

review. Aging Clin Exp Res 2021; 33:

843–53.

5 Tan LF, Tee LYS, Seetharaman SK.

Virtual intergenerational therapy: new

platforms for engagement of older

adults during the COVID-19 crisis.

Am J Geriatr Psychiatry 2020; 28:

1330–1.

6 Loewenthal J, DuMontier C, Cooper L,

Frain L, Waldman LS, Streiter S et al.

Adaptation of the comprehensive

geriatric assessment to a virtual

delivery format. Age Ageing 2021; 50:

597–8.

Letter to the Editor

Internal Medicine Journal 51 (2021) 1763–1764
© 2021 Royal Australasian College of Physicians

1764

https://orcid.org/0000-0003-1232-9308

	 Pivoting volunteer engagement activities for older adults in long-term care facilities and day care centres online during ...
	References


