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Pathophysiology and Management of Musculoskeletal Pain

Introduction
Charcot spinal arthropathy (CSA) is a rare progres-
sive degenerative disorder of vertebral joints.1–3 
CSA occurs due to reduced afferent innervation, 
and, although any joint may become a Charcot 
joint, the disorder tends to target peripheral joints in 
the lower extremity; it is estimated to target the 
spine in only 6–21% of patients with the condition.4 
Historically, CSA developed secondary to tabes 
dorsalis, but recently is related most commonly to 

spinal cord injury (SCI) and conditions that result 
in proprioceptive and nociceptive deficits.2,3,5–17 
These sensory impairments hinder the protective 
muscle contractions that stabilize the spine, render-
ing it vulnerable to microtrauma.2,3,9,18–22 The unin-
hibited repeated microtrauma over time results in 
the destruction of cartilage, intraarticular ligaments, 
and a narrowing of the intervertebral disc 
space.2,3,9,19,21,23,24 This can lead to the destruction 
of the vertebra itself and potential compression 
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fractures, along with joint instability, subluxation, 
and dislocation, which can then transfer to neigh-
boring joints.2,3,9,18–21,23,25 L1–L2, L2–L3, and L4–
L5 are the most frequent joints affected, although 
thoracolumbar and lumbosacral joints may be tar-
geted as well.3,9,25,26 The degenerative destruction of 
the joint may also compress the nerve root, which 
may result in pain, loss of sensation, and motor 
weakness, as well as further neurologic dysfunction 
such as loss of deep tendon reflexes, spasticity, and 
autonomic dysreflexia.2,3,19,22,24,25,27,28 Another 
common consequence of the repetitive trauma is 
kyphosis, which, when severe enough, may even 
result in skin breakdown.2,3,7,19,20,22,24,25,29,30 The 
incidence of CSA is unknown, as the disease has 
been described primarily in case reports and smaller 
case series. The largest recent study comparing 
treatment options included only 23 patients, and 
the largest review included only 201 cases.23,24 
While it is an uncommon disorder, the potential 
pain, deformity, and neurologic deficits can severely 
reduce functional capacity, earned income, quality 
of life, and potentially life expectancy.26

Epidemiology
Neuroarthropathy was initially described by 
Mitchell in 1831 in a patient with “caries of  
the spine” and polyarticular lower extremity 
arthritis.31 In 1868, Jean-Martin Charcot, the 
 condition’s namesake, described neuropathic 
arthropathy in patients with tabes dorsalis.32 A 
Charcot joint may apply to any joint in the body, 
typically affecting peripheral joints of the lower 
extremities. It was first described in the spine in 
1884 by Kronig in a patient with tabes dorsalis.33 
In a 1917 experiment, Eloesser confirmed its 
pathophysiology secondary to trauma by creating 
a loss of pain sensation in cats by cutting through 
their posterior spinal cord roots.34 While CSA 
was documented traditionally in patients with ter-
tiary syphilis, with developed antibiotic therapy, 
this is an atypical cause of CSA in more recent 
decades. SCI, usually secondary to trauma, is 
now the most common condition resulting in 
CSA, with one review finding that it is responsible 
for 70% of reported CSA cases.3,7,10,11,17,23,35–41 
Other less common conditions associated with 
CSA include diabetic neuropathy, syringomyelia, 
meningocele, myelomeningocele, anesthetic lep-
rosy, congenital insensitivity to pain, medullary 
AV malformation, Parkinson’s disease, transverse 
myelitis, Guillain-Barré syndrome, Friedreich 
ataxia, Charcot-Marie-Tooth disease, arachnoid-
itis, and others.3,12,19,39,42–50 Unfortunately, the 

incidence and prevalence of CSA are difficult to 
determine since CSA has been reported largely in 
case reports and small case series. The estimated 
prevalence of CSA developing after SCI is 1 in 
220, and the incidence and prevalence of SCI in 
the United States (US) are 54 per 1 million (17,700 
cases per year) and 288,000,  respectively.51,52 
While neuroarthropathy occurs in 5–10% of 
patients with tabes dorsalis and 25–32% of those 
with syringomyelia (which afflicts only 8 in 
100,000), spinal association, in particular, has 
been described, but comprehensive data have not 
been gathered.2,19,53 Similarly, while the preva-
lence of Charcot arthropathy in diabetics is 
 estimated to be between 0.1% and 7.5%, it is 
usually present in the foot, rarely in the spine, and 
numbers specific to the spine have not been 
reported.54,55 CSA occurs most frequently during 
the fifth decade of life, and has been reported 
from the second decade until the ninth.11,19 One 
study found CSA to occur in males three times as 
frequently as in females, but no other published 
literature has supported or refuted this claim 
directly.11 Given that 70% of published CSA 
cases are secondary to SCI and 78% of new SCI 
cases are male, it is likely that most CSA cases are 
male, although this can be only speculative at  
this point.52

Risk factors
Risk factors for developing CSA are principally 
conditions and injuries that can result in the loss 
of proprioception and pain sensation in the spine. 
The genetic risk factors for developing CSA 
include some of the conditions listed above, such 
as congenital insensitivity to pain, Friedreich 
ataxia, and Charcot-Marie-Tooth disease. The 
environmental risk factors are largely behavioral, 
as conditions such as diabetic neuropathy and 
tertiary syphilis, which can lead to CSA, are typi-
cally preventable. Other risk factors about medi-
cal history, including conditions listed in the 
previous section and others such as neuromuscu-
lar scoliosis, which leaves the spine particularly 
vulnerable.26,37,40 As mentioned earlier, the most 
notable risk factor is SCI, mostly from trauma 
such as vehicular accidents and falls.52 Additional 
aggravating factors that predispose towards devel-
oping CSA include surgeries such as long spinal 
fusions and laminectomies performed to treat the 
underlying condition.3,6,7,11,14,23,37,40,56 Long spi-
nal fusions (greater than five vertebrae) produce 
lever arms that increase the joint forces on the 
vertebrae in nearby segments, usually below the 
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fusion, that are already vulnerable to increased 
joint damage and CSA.7,23,26,39,40,56 Laminectomies 
weaken the posterior stabilizing elements of the 
spine and can risk damaging the paravertebral 
muscles with an aggressive incision, leaving the 
posterior facet joints and the junction of the 
intervertebral disc and vertebral body to carry a 
greater portion of the load.3,6,11,14,23,37 This ren-
ders the vertebral segment of the laminectomy 
prone to developing CSA.7,39 Other post-opera-
tive aggravating conditions are also related to 
mechanical factors. Lateral bending, torso rota-
tion, activities such as weightlifting or competitive 
sports, and obesity all place excess stress on 
already susceptible joints.3,7,40,57 For paraplegic 
patients, comprising a large portion of those with 
SCI, the act of transferring puts them at increased 
risk as moving the lower extremities during the 
transfer before or after the aggressive push from 
the triceps puts a large biomechanical stress on 
the spine.3,23

Ankylosing spinal hyperostosis (ASH) is another 
potential risk factor, since ASH reduces the 
mobility of the affected vertebrae, thus hindering 
their ability to effectively distribute and reduce 
the pressure of the biomechanical load.58–60 When 
conservative treatment measures for ASH fail it is 
usually treated with fusion, which, as discussed 
above, further puts the patient at risk of CSA.60,61 
One study found CSA either within the spinal 
segment targeted by ASH or at the end of the 
ASH in seven of their nine patients.35

Clinical presentation
Patients with CSA can present clinically with a 
range of symptoms, many of which are nonspe-
cific. The most common symptoms include back 
pain, spinal instability while sitting, spinal deform-
ity (typically kyphosis), and audible noises such as 
clicking, cracking, or crunching coming from the 
spine during movement.9,11,20,26,35,37,62 These 
symptoms are due to the increasing spinal insta-
bility after the vertebral joint is destroyed by the 
repetitive microtrauma discussed earlier. Back 
pain may appear paradoxical given the nociceptive 
deficits present in these patients. However, they 
may still be able to feel deep pain due to localized 
pain tracts that were not damaged by their pri-
mary condition or felt as a consequence of con-
comitant autonomic dysreflexia (AD) – another 
commonly reported symptom of CSA.26,27,35,37,50 
There is no published literature establishing a 
cause explaining the association between CSA 

and AD. Two ongoing hypotheses propose that 
AD is due to spinal instability applying pressure 
on the presacral plexus of nerves and retroperito-
neal viscera, or that AD is a reaction to localized 
joint pain, even if not detected by the patient.24,63 
AD symptoms in CSA patients have also been 
reported to include bowel or bladder dysfunction 
with movement.11,26,50 Other changes in neuro-
logic function described in CSA patients include 
paresthesia, motor deficits, increased spasticity, 
and spastic to flaccid paraplegia.9,11,26,35,37,47 It is 
important to note that, because of the slow pro-
gression of the disease, along with the loss of pain 
sensation and other preexisting neurologic defi-
cits, most patients do not notice symptoms until 
CSA has progressed to an advanced stage of verte-
bral destruction. Patient presentation is, on aver-
age, roughly 20 years after the initial injury or 
impairment, but, in certain instances, symptoms 
can develop early in time.3,35,39,64 Moreover, the 
symptoms of CSA are largely nonspecific and may 
mimic suppurative bacterial, fungal, or tuberculo-
sis (TB) infection of the spine, florid degenerative 
disc disease, Paget’s disease, or mass effect from a 
tumor. As a result of this, it can take additional 
years to make a clinical diagnosis after the initial 
patient presentation.3 In addition to the symp-
toms listed above, the timing of diagnosis is criti-
cal due to disease complications. Advanced 
kyphosis in patients with CSA has been reported 
to create ulcers, which can progress to form fistu-
las between the spine and skin.11,26,37 Together 
with long-destroyed and potentially necrotic ver-
tebral joints, these fistulas can provide a nidus for 
infection, and there have been many reported 
cases of CSA where patients had associated bacte-
rial infections.23,26,35,47

Diagnosis
Given that the Charcot spine arises secondary to 
the loss of deep sensation and proprioception, 
many patients do not develop symptoms until 
later in the disease process. Consequently, this 
makes it difficult to diagnose clinically and 
requires supportive findings via radiographic, 
computed tomography (CT), and/or magnetic 
resonance imaging (MRI) to reach a definitive 
diagnosis. Attention should be focused around 
areas of the spine that have experienced some 
type of neurologic injury or damage with retained 
or excessive motion – an aspect that is recognized 
as a hallmark of the Charcot spine. Specifically, 
the thoracolumbar and lumbosacral junctions 
have been identified as regions of the spine with 
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the most flexibility, and, therefore, more suscepti-
ble to developing Charcot spine/spinal neuroar-
thropathy.3,21 It is also important to note that 
imaging may show severe or extensive disease 
with a relative lack of the symptoms previously 
mentioned.

Charcot spine can be separated into an early 
atrophic stage followed by a hypertrophic stage.49 
Imaging is used only rarely during the early 
atrophic stage due to lack of symptoms, but inci-
dental findings may include minor endplate oste-
olysis and/or microfractures. Once the disease 
enters the later hypertrophic stage, imaging can 
demonstrate findings represented by what Wagner 
et al. describes as the “six D’s”: distention (second-
ary to a soft-tissue mass), density (preserved bone 
density and sclerosis), debris (osseous fragments), 
disorganization (altered articular contour with the 
incongruity of the intervertebral joint), dislocation 
(spondylolisthesis), and destruction (endplate and 
facet erosions).21,65 Although this provides a solid 
framework, these symptoms are nonspecific and 
can be present in other diagnoses.

Radiographic and CT findings highlight osseous 
disease processes, with CT offering a more detailed 
view. One key radiographic finding that is highly 
specific to Charcot spine is the presence of gas 
within the disk space, secondary to what has been 
described as the vacuum phenomenon.66 This 
finding indicates preserved or excessive motion – a 
key component of Charcot spine. Other radio-
graphic findings include large fluffy marginal oste-
ophytes and bone fragment debris caused by 
juxta-articular bone destruction and the appear-
ance of enlarged vertebral bodies caused by new 
bone formation. CT findings are similar to those 
on radiography; however, the vacuum disk phe-
nomenon is more easily appreciated. Additionally, 
CT can reveal disease involvement of the interver-
tebral joint as a whole, which includes the anterior 
discovertebral and posterior facet articulations. 
Because of this widespread involvement of the ver-
tebral body, spondylolisthesis occurs and is another 
key finding on imaging.21,65

MRI provides information regarding soft-tissue 
involvement and is also able to detect inflamma-
tory changes that are harder to elucidate on CT. 
This potentially allows for identifying early disease 
processes of Charcot spine.21,49 Signs that support 
the diagnosis of Charcot spine on MRI include 
peripheral disk and vertebral body enhancement 
and homogenous T2 signal hyperintensity of the 

paravertebral soft-tissue masses secondary to 
edema, effusions around the involved facet joint 
or within disk spaces, and overall destruction and 
disorganization of the intervertebral joint as a 
whole.21,65

Aside from the specific findings described regard-
ing imaging, a clinician may make the diagnosis of 
Charcot spine based on this previously suggested 
diagnostic criteria: the patient has an underlying 
disease that causes impairment of proprioception 
and pain sensation, radiologic imaging shows evi-
dence of bone destruction and resorption and 
new bone formation, histologic exam shows non-
specific chronic inflammation, the histologic 
exam is needed to delineate Charcot spine from 
other serious life-threatening diagnoses such as a 
spinal infection or neoplasm.3,21,36,67,68

Conservative management
For management, surgical approaches have been 
well documented in the literature, and have been 
identified as being the definitive treatment for 
Charcot spine. These different avenues for surgi-
cal intervention are described in the following 
sections. Although the majority of patients with 
the disease undergo surgical operations, there are 
numerous reports of associated complications 
and treatment failure represented by non-unions, 
infections, and relapses, requiring reoperation at 
rates as high as 40%.39 This leads to the question 
of whether or not all patients require surgery or if 
their symptoms can be managed conservatively. 
Conservative management is mentioned fre-
quently, albeit briefly throughout the literature, 
but, to the best of our knowledge, few studies 
highlight the efficacy of conservative management 
for Charcot spine.

The goal of conservative management during 
active disease processes is to immobilize the 
affected joints to prevent fractures and progres-
sion of deformities. Prior to the advancement of 
surgical procedures involving the spine, this goal 
was achieved historically through bed rest and the 
use of orthoses and braces, which are the 
approaches still implemented today.14,69 In a case 
report of two patients, prolonged bed rest for sev-
eral weeks also proved to be sufficient to resolve 
autonomic dysreflexia symptoms secondary to 
Charcot spine.27 When it comes to the use of 
orthoses and braces, they can achieve immobiliza-
tion and symptomatic relief in certain patients, 
but only on a short-term basis.9,69,70 These 
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methods may be unable to prevent the progression 
toward severe disease.71 Other limitations of 
orthoses include the inability to reduce the dislo-
cation of the spine, and the fact that most paraple-
gic patients do not tolerate their usage.71

Conservative management should be considered in 
several circumstances. Reasons to forego surgical 
treatment include if the patient is elderly or cannot 
be optimized for the procedure. Additionally, con-
servative management should be explored first if 
the patient presents with minimal pain and/or neu-
rologic symptoms.71,72 Surgery has also been shown 
not to be beneficial in the setting of a spontaneously 
fused or stable spine.71 Should the patient’s symp-
toms progress and develop neurologic dysfunction, 
then surgery should be considered. Given that 
infection is a common complication of surgical 
intervention, conservative management may be 
preferred to prevent sepsis. However, if a patient 
with Charcot spine develops an infection of the 
spine, surgery becomes the only option as conserv-
ative management alone in this setting will most 
likely fail.25,70,71,73 Lastly, conservative management 
is used in cases where the patient declines surgical 
intervention.70

In a retrospective study following a total of 12 
patients diagnosed with Charcot spine conducted 
by Moreau et al., 7 patients were treated conserv-
atively. This conservative management consisted 
primarily of a custom-made thoracolumbar brace 
to manage back pain. If the brace could not be 
tolerated, then bed rest was an alternative option. 
Adjunctive therapies for back pain included clas-
sic and neurotropic painkillers and physiotherapy. 
Symptoms associated with autonomic dysfunc-
tion were treated with lesion stabilization, physi-
cal repositioning in the wheelchair, and 
physiotherapy. Lastly, anticholinergic drugs were 
used to manage bladder dysfunction. During an 
average follow up of 4 years, five of the seven 
patients treated conservatively reported con-
trolled symptoms, with one of these five patients 
achieving total regression of back pain. The other 
two patients who developed worsening symptoms 
and disease progression ultimately declined surgi-
cal intervention due to secondary complications. 
These results showed that conservative manage-
ment is a valid approach in certain circumstances 
and that surgery should not always be the first 
option in management. Nonetheless, given that 
the presentation and progression of Charcot spine 
varies on a case by case basis, it becomes difficult 
to establish a standardized therapeutic regimen 

and, to the best of our knowledge, no such guide-
lines exist in the literature.71

This study also highlighted a unique point when 
considering how Charcot spine affects the para-
plegic patient population. The increased mobility 
associated with the disease can be viewed as an 
aspect that increases the patient’s autonomy in 
the seated position. Proceeding with surgery that 
involves spinal fusion will ultimately remove this 
element of mobility and may undermine the 
patient’s autonomy. Thus, this study recom-
mends that any wheelchair-bound or paraplegic 
patient undergo a brace test before surgery that 
simulates the spinal fusion postop and also gives 
the patient an idea of his or her functional capa-
bilities following the procedure. All in all, clini-
cians should keep this specific patient population 
in mind when treating Charcot spine, and should 
first offer conservative management to preserve 
any autonomy and functional capacity.71

A potential strategy for further study in the realm 
of conservative management for Charcot spine is 
the use of bisphosphonates. We propose this 
based on the premise that Charcot neuroarthrop-
athy of the foot and Charcot spine share similar 
pathophysiology involving repetitive cycles of 
injury followed by inflammation and bone 
destruction.72,74 A study by Pakarinen et al. men-
tions the frequent, but controversial, use of bis-
phosphonates as adjunctive therapy in the 
management of Charcot neuroarthropathy of the 
foot in diabetic patients. This study further exam-
ined the effect of zoledronic acid, a bisphospho-
nate, on bone mineral density at the femoral neck 
of the Charcot neuroarthropathy affected side. 
Results showed a statistically significant increase 
in bone mineral density when compared with pla-
cebo. Although the clinical significance of this 
result was not established, the principle of using 
bisphosphonates may have implications in the 
conservative management of Charcot spine.75 To 
the best of our knowledge, there are no current 
studies that examine or mention the use of bis-
phosphonate therapy in treating Charcot spine 
within the medical literature.

Minimally invasive management
CSA patients with minimal improvement of symp-
toms through conservative treatment should be 
considered for surgery. Minimally invasive surgery 
(MIS) shares the same indications as traditional 
open surgery, but it uses smaller incisions leading 
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to less soft tissue damage, decreased bleeding, 
fewer complications, faster recovery, and shorter 
hospital stays.76 Minimally invasive techniques are 
now used commonly for spinal procedures such as 
endoscopic and laparoscopic percutaneous proce-
dures, decompression, laminectomy, facetectomy, 
bone graft, and spinal fusion. The circumferential 
or combined anterior–posterior fusion of the spine 
is the current recommended surgical treatment for 
CSA; therefore, the focus is primarily on mini-
mally invasive approaches to spinal fusion. Fusion 
is a biomechanical union between vertebral bodies 
through various surgical approaches, grafts, and 
implants.77

Fusions can be approached posteriorly by making 
incisions in the back muscles to reach the spine, 
termed posterior lumbar interbody fusion, or 
anteriorly by making incisions to the abdomen, 
known as anterior lumbar interbody fusion.78 
Historically, fusions were approached posteriorly, 
but, recently, anterior approaches, when well 
mastered, have been shown to lower morbidity 
and mortality.79,80 Lateral and anterolateral 
approaches, which access the spine through the 
lateral aspect of the rectus abdominis muscle, 
along with laparoscopic anterior approaches, are 
examples of new minimally invasive techniques 
for lumbar fusion.79 These approaches use a 
modified tubular retractor system to reduce tissue 
damage.78 Although the techniques differ in logis-
tics, these techniques approach the spine anteri-
orly to the vertebral canal, reducing the risk of 
nerve and vascular injury.

Mini-open approaches (MOA) are also a form of 
MIS. These surgeries are under direct visualiza-
tion and use sequential tubular dilators, special 
expandable retractor systems, and intraoperative 
electromyography to reduce soft-tissue damage.81 
A mini-open lateral approach to fusion on 74 
patients, with one case of CSA, had reduced blood 
losses, fewer complications, and lower operation 
times; however, it also had longer average admis-
sion periods.81 Complications were limited to two 
cases of retroperitoneal hematoma, one case of 
pneumonia, three cases of transient lumbosacral 
plexus paralysis, one case of inadequate kyphosis, 
and one case of failure to insert lateral cages. In 
their study, Zdeblick and David also found a low 
complication rate of 4% for mini-open surgery, as 
opposed to 20% for closed laparoscopic surgery.82 
MOA advantageously allows access to the T12–
L1 bodies without incising the diaphragm, reduces 
the chance of damaging the peritoneum or great 

vessels, and offers a simple approach compared 
with others. However, it does not allow access to 
the L5–S1 bodies, creates a risk of lumbosacral 
plexus injury, and has a deep and narrow surgical 
field. Despite this, Chong et al. concluded that the 
MOA to fusion is an effective and safe technique, 
preferable for one or two-level fusions.81

Kim et al. performed MIS fusion for CSA through a 
single-stage posterolateral costotranversectomy 
approach to avoid the additional morbidity associ-
ated with multi-stage anterior-posterior fusion.20,37,39 
The patient tolerated surgery well, with no intraop-
erative or postoperative complications. At 2-year 
follow up, the patient returned to daily activities. 
Plain radiographs showed a solid fusion, but follow-
up CT images showed inadequate endplate prepa-
ration and incorrect placement of a mesh cage. 
They posited that this approach has limited visuali-
zation, but also acknowledge that extensive hyper-
trophic reactive tissue around the Charcot segment 
may have played a role.20

It is difficult to conclude the effectiveness and 
viability of MIS in the management of CSA due 
to a considerable lack of cases. MIS procedures 
with short stabilization and percutaneous pedicle 
screws should be reserved solely in instances of 
initial stage disease without great instability and 
can avoid conservative treatment. Each consider-
ation for MIS in patients with CSA should be one 
approached cautiously and made on a case-by-
case basis. Nevertheless, with rapid advances in 
surgical technique and instrumentation, MIS can 
potentially become a safer treatment option for 
patients and is an area of research requiring fur-
ther investigation.

Surgical management
Surgery is the primary treatment for CSA, but an 
optimal treatment protocol has yet to be estab-
lished. Many consider surgery the best treatment 
modality due to recent advancements in surgical 
instrumentation and technique. The goal is to 
create a stable fusion of the diseased spinal seg-
ment, and the majority of studies show good radi-
ographic outcomes.71 According to Barrey et al., 
the main surgical principles involve debridement 
of inflamed tissue, decompression of spinal canal 
stenosis, stabilization, 360° bone graft in either 
two stages via combined anterior-posterior 
approach or one stage via posterior lumbar inter-
body fusion, and collection of bacteriological and 
histological samples.3
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Most of the surgical procedures performed today 
are circumferential 360° long-segment spinal 
fusions involving a combined anterior–posterior 
vertebral column construct at the level of the 
Charcot segment.22,47 Posterior-only reconstruc-
tion has been indicated in mild cases with mini-
mal bony involvement.22 Cassidy et al. emphasizes 
that, “Without circumferential fusion, patients 
are likely to have implant failure due to repetitive 
motion and lack of protective sensation”.47 Other 
authors also advise against posterior-only fusions 
due to a high rate of pseudoarthrosis and wound 
healing delays.67 Lee et  al. further support this 
notion by showing that construct failure resulting 
in revision surgery occurred in only 29.6% of 
patients receiving combined fusion versus 58.3% 
of patients receiving a single posterior fusion.22

The primary treatment, with low hardware failure 
rates, to improve stability and pain in CSA 
patients is circumferential fusion.26 Many authors 
report successful circumferential fusion with 
improvements in functional status, pain, and sag-
ittal imbalance during follow up varying from 1 to 
10 years.11,37 Suda et al. suggest a single-stage cir-
cumferential fusion in patients with no major 
comorbidities.36 For patients with medical comor-
bidities, multi-staged circumferential fusion 
should be pursued.36 However, the two-staged 
procedure is often associated with considerable 
patient morbidity, surgical time, and blood loss.36

Posterior three-column shortening procedure, 
when combined with fusion, is another option 
that has been successful in patients with multi-
level disease and major fixed frontal or sagittal 
plane deformities.20 David et al. advise that sin-
gle-stage, posterior 3-column resection with a pri-
mary shortening approach avoids the potential 
complications of a long anterior cage or allograft 
segment by enhancing direct bony contact.83

Another surgical approach is four-rod fusion. 
Quadruple rods have been touted as biomechanically 
superior in complex spinal  reconstruction.84,85 A 
patient with C6 quadriplegia saw improvement in 
autonomic dysreflexia symptoms after four-rod 
thoracolumbar posterior fusion.86 Resolution of 
infection and baseline sitting balance was seen in 
a patient of Yelamarthy et al. with infected CSA 
treated by four-rod fusion.87

Common complications of CSA include infection 
of Charcot segments. Management should include 
aggressive debridement and circumferential fusion 

in addition to the appropriate medications to con-
trol the infection.87 A case series reported by 
Yelamarthy et al. showed no infection recurrence 
in three cases of superimposed infection of the 
Charcot spine when treated with parenteral antibi-
otics for 6 weeks and no oral regimen.87

A recent introduction of a multimodal treatment 
model with the use of bone morphogenetic pro-
tein (BMP) has been shown to promote union 
and reduce treatment failure rates in circumferen-
tial fusion.23 It also is beneficial in vertebral pyo-
genic infections.88,89 Jacobs et  al. saw favorable 
outcomes in 23 patients through the use of BMP 
and circumferential fusion with fixation to the 
pelvis using four rods.23

Although many authors support circumferential 
fusion, there is no clear consensus on the specific 
guidelines for performing the surgery. The extent 
of instrumentation necessary to maintain stability 
and reduce hardware failure remains subject to 
debate. After fusion, there is a risk of developing 
damage above and below the operated spinal seg-
ment.3,25 Some authors recommend extended 
fusion to the ilium or sacrum through a four-rod 
lumbopelvic construct to reduce the development 
of additional CSA below the instrumentation.20,23 
Patients with sacropelvic fusion had higher fusion 
rates and lower risks of developing secondary 
CSA than patients with fusion to the lumbar 
spine.40 However, it has been shown to cause a 
significant loss of function and increase the risk of 
femoral insufficiency fractures.25,90 For patients 
with CSA of the lumbar spine, pelvic fusion is 
recommended.20 Adjacent prior fusion levels 
should be combined with the surgical levels to 
prevent pseudoarthrosis.39 Surgeons should 
advise patients that fusion to the lumbar spine, as 
opposed to the pelvis or sacrum, may preserve 
flexibility, but raises the risk of CSA recurrence 
and revisional surgery in the future.20

While most patients have favorable short-term 
outcomes, there is a clear lack of studies showing 
long-term results. Surgery remains the favored 
option, but many authors support the addition of 
BMP, if possible, as a multimodal approach. 
Ultimately, the exact surgical approach is dictated 
by the preference and training of the surgeon.

Conclusion
In summary, CSA is a complex progressive 
degenerative disorder of the spine that commonly 
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manifests as part of the sequelae following SCI 
due to the loss of proprioceptive and nociceptive 
protective factors. The resultant repeated cycles 
of microtrauma over time lead to global destruc-
tion of the vertebral joints and further neurologic 
deficits. One must have a high clinical suspicion 
of this disease, but symptoms that would sup-
port the diagnosis of CSA include instability 
while in the seated position and audible noises 
produced by the spine during movement or 
transfer of the patient. Imaging is required to aid 
in the diagnosis, especially in the advanced 
stages of the disease. Supportive imaging find-
ings for CSA include gas within the disc space, 
marginal osteophytes appearing fluffy, and spon-
dylolisthesis. The mainstay of treatment for CSA 
is surgery through various techniques that have 
been developed over the years to achieve 
 adequate fusion and stabilization of the Charcot 
spinal segment while minimizing surgical com-
plications. Conservative management of this dis-
ease has not been studied in depth; however, a 
recent study suggests that surgery may not be 
required in all cases of CSA. Each patient should 
be managed on a case-by-case basis, taking into 
consideration the severity of symptoms, func-
tional capacity of the patient, and how surgical 
management may affect the patient’s autonomy 
postoperatively. Additional research is required 
to establish guidelines for both surgical and 
 conservative management of this complicated 
disease.

Funding
The authors received no financial support for the 
research, authorship, and/or publication of this 
article.

Conflict of interest statement
The authors declare that there is no conflict of 
interest.

ORCID iDs
Ivan Urits  https://orcid.org/0000-0002-3652- 
6085

Hisham Kassem  https://orcid.org/0000-0002- 
3729-1900

References
 1. Johnson JT. Neuropathic fractures and joint 

injuries. Pathogenesis and rationale of prevention 
and treatment. J Bone Joint Surg Am 1967; 49: 
1–30.

 2. Gupta R. A short history of neuropathic 
arthropathy. Clin Orthop Relat Res 1993; 49: 
43–49.

 3. Barrey C, Massourides H, Cotton F, et al. 
Charcot spine: two new case reports and a 
systematic review of 109 clinical cases from 
the literature. Ann Phys Rehabil Med 2010; 53: 
200–220.

 4. Park YH, Taylor JA, Szollar SM, et al. Imaging 
findings in spinal neuroarthropathy. Spine (Phila 
Pa 1976) 1994; 19: 1499–1504.

 5. Slabaugh PB and Smith TK. Neuropathic spine 
after spinal cord injury. A case report. J Bone 
Joint Surg Am 1978; 60: 1005–1006.

 6. Sobel JW, Bohlman HH and Freehafer AA. 
Charcot’s arthropathy of the spine following 
spinal cord injury. A report of five cases. J Bone 
Joint Surg Am 1985; 67: 771–776.

 7. Standaert C, Cardenas DD and Anderson P. 
Charcot spine as a late complication of traumatic 
spinal cord injury. Arch Phys Med Rehabil 1997; 
78: 221–225.

 8. Thomason K, Emran IM and Chan D. 
Shortening osteotomy for the treatment of spinal 
neuroarthropathy following spinal cord injury. 
A case report and literature review. Eur Spine J 
2007; 16(Suppl. 3): 318–321.

 9. Wirth CR, Jacobs RL and Rolander SD. 
Neuropathic spinal arthropathy a review of the 
Charcot spine. Spine (Phila Pa 1976) 1980; 5: 
558–567.

 10. Arnold PM, Baek PN, Stillerman CB, et al. 
Surgical management of lumbar neuropathic 
spinal arthropathy (Charcot joint) after traumatic 
thoracic paraplegia: report of two cases. J Spinal 
Disord 1995; 8: 357–362.

 11. Brown CW, Jones B, Donaldson DH, et al. 
Neuropathic (Charcot) arthropathy of the spine 
after traumatic spinal paraplegia. Spine (Phila Pa 
1976) 1992; 17(Suppl. 6): S103–S108.

 12. Crim JR, Bassett LW, Gold RH, et al. Spinal 
neuroarthropathy after traumatic paraplegia. 
AJNR Am J Neuroradiol 1988; 9: 359–362.

 13. Glennon TP, Madewell JE, Donovan WH, et al. 
Neuropathic spinal arthropathy after spinal cord 
injury. Spine (Phila Pa 1976) 1992; 17: 964–970.

 14. Luke DL and Bridwell KH. “Silent” spinal 
dislocation in a Charcot spine occurring 
postlaminectomy: case report and review of 
literature. J Spinal Disord 1990; 3: 87–92.

 15. McBride GG and Greenberg D. Treatment of 
Charcot spinal arthropathy following traumatic 
paraplegia. J Spinal Disord 1991; 4: 212–220.

https://journals.sagepub.com/home/tab
https://orcid.org/0000-0002-3652-6085
https://orcid.org/0000-0002-3652-6085
https://orcid.org/0000-0002-3729-1900
https://orcid.org/0000-0002-3729-1900


I Urits, A Amgalan et al.

journals.sagepub.com/home/tab 9

 16. Montgomery TJ and McGuire RA. Traumatic 
neuropathic spinal arthropathy. J Miss State Med 
Assoc 1992; 33: 209–211.

 17. Schwartz HS. Traumatic Charcot spine. J Spinal 
Disord 1990; 3: 269–275.

 18. Brower AC and Allman RM. Pathogenesis 
of the neurotrophic joint: neurotraumatic vs. 
neurovascular. Radiology 1981; 139: 349–354.

 19. Harrison MJ, Sacher M, Rosenblum BR, et al. 
Spinal Charcot arthropathy. Neurosurgery 1991; 
28: 273–277.

 20. Kim TW, Seo EM, Hwang JT, et al. Charcot 
spine treated using a single staged posterolateral 
costotransversectomy approach in a patient with 
traumatic spinal cord injury. J Korean Neurosurg 
Soc 2013; 54: 532–526.

 21. Ledbetter LN, Salzman KL, Sanders RK, et al. 
Spinal neuroarthropathy: pathophysiology, 
clinical and imaging features, and differential 
diagnosis. Radiographics 2016; 36: 783–799.

 22. Lee D and Dahdaleh NS. Charcot spinal 
arthropathy. J Craniovertebral Junction Spine 
2018; 9: 9–19.

 23. Jacobs WB, Bransford RJ, Bellabarba C, 
et al. Surgical management of Charcot spinal 
arthropathy: a single-center retrospective series 
highlighting the evolution of management. J 
Neurosurg Spine 2012; 17: 422–431.

 24. Solinsky R, Donovan JM and Kirshblum SC. 
Charcot spine following chronic spinal cord 
injury: an analysis of 201 published cases. Spinal 
Cord 2019; 57: 85–90.

 25. Morita M, Miyauchi A, Okuda S, et al. Charcot 
spinal disease after spinal cord injury: clinical 
article. J Neurosurg Spine 2008; 9: 419–426.

 26. Aebli N, Pötzel T and Krebs J. Characteristics 
and surgical management of neuropathic 
(Charcot) spinal arthropathy after spinal cord 
injury. Spine J 2014; 14: 884–891.

 27. Selmi F, Frankel HL, Kumaraguru AP, et al. 
Charcot joint of the spine, a cause of autonomic 
dysreflexia in spinal cord injured patients. Spinal 
Cord 2002; 40: 481–483.

 28. Urits I, Burshtein A, Sharma M, et al. Low back 
pain, a comprehensive review: pathophysiology, 
diagnosis, and treatment. Curr Pain Headache Rep 
2019; 23: 23.

 29. Hoyt D, Urits I, Orhurhu V, et al. Current concepts 
in the management of vertebral compression 
fractures. Curr Pain Headache Rep 2020; 24: 16.

 30. Urits I, Orhurhu V, Callan J, et al. Sacral 
insufficiency fractures: a review of risk factors, 

clinical presentation, and management. Curr Pain 
Headache Rep 2020; 24: 10.

 31. Mitchell JK. On a new practice in acute and 
chronic rheumatism. London Med Phys J 1831; 
11: 210–218.

 32. Charcot J. On some arthropathy which apparently 
depend on a brain or spinal cord lesion. Arch 
Physiol Norm Pathol 1868; 1: 161–178.

 33. Kronig G. Spondylolisthesis at a tabetic spine. 
Zeit Klin Med 1884; 7: 165–170.

 34. Eloesser L. On the nature of neuropathic 
affections of the joints. Ann Surg 1917; 66: 
201–207.

 35. Morita M, Miyauchi A, Okuda S, et al. Charcot 
spinal disease after spinal cord injury. J Neurosurg 
Spine 2008; 9: 419–426.

 36. Suda Y, Shioda M, Kohno H, et al. Surgical 
treatment of Charcot spine. J Spinal Disord Tech 
2007; 20: 85–88.

 37. Vialle R, Mary P, Tassin J-L, et al. Charcot’s 
disease of the spine. Spine (Phila Pa 1976) 2005; 
30: E315–E322.

 38. Allali F, Rahmouni R and Hajjaj-Hassouni N. 
Tabetic arthropathy. A report of 43 cases. Clin 
Rheumatol 2006; 25: 858–860.

 39. Devlin VJ, Ogilvie JW, Transfeldt EE, et al. 
Surgical treatment of neuropathic spinal 
arthropathy. J Spinal Disord 1991; 4: 319–328.

 40. Haus BM, Hsu AR, Yim ES, et al. Long-
term follow-up of the surgical management of 
neuropathic arthropathy of the spine. Spine J 
2010; 10: e6–e16.

 41. Kalen V, Isono SS, Cho CS, et al. Charcot 
arthropathy of the spine in long-standing 
paraplegia. Spine (Phila Pa 1976) 1987; 12: 
42–47.

 42. Sliwa JA, Rippe D and Do V. Charcot spine in a 
person with congenital insensitivity to pain with 
anhydrosis: a case report of re-diagnosis. Arch 
Phys Med Rehabil 2008; 89: 568–571.

 43. van Eeckhoudt S, Minet M, Lecouvet F, et al. 
Charcot spinal arthropathy in a diabetic patient. 
Acta Clin Belg 2014; 69: 296–298.

 44. Vialle R, Parker F, Lepeintre J-F, et al. Charcot 
spine: a complication of medullary arteriovenous 
malformation. Case illustration. J Neurosurg Spine 
2004; 1: 141.

 45. Azzedine H, Ravisé N, Verny C, et al. Spine 
deformities in Charcot-Marie-Tooth 4C caused 
by SH3TC2 gene mutations. Neurology 2006; 67: 
602–606.

https://journals.sagepub.com/home/tab


Therapeutic Advances in Musculoskeletal Disease 12

10 journals.sagepub.com/home/tab

 46. Bishop FS, Dailey AT and Schmidt MH. Massive 
Charcot spinal disease deformity in a patient 
presenting with increasing abdominal girth and 
discomfort. Case report. Neurosurg Focus 2010; 
28: E17.

 47. Cassidy RC and Shaffer WO. Charcot 
arthropathy because of congenital insensitivity to 
pain in an adult. Spine J 2008; 8: 691–695.

 48. Jameson R, Garreau de Loubresse C and Maqdes 
A. Spinal neuroarthropathy associated with 
Guillain-Barré syndrome. Eur Spine J 2010; 
19(Suppl. 2): S108–S113.

 49. Lacout A, Lebreton C, Mompoint D, et al. CT 
and MRI of spinal neuroarthropathy. AJR Am J 
Roentgenol 2009; 193: W505–W514.

 50. Morita M, Iwasaki M, Okuda S, et al. Autonomic 
dysreflexia associated with Charcot spine 
following spinal cord injury: a case report and 
literature review. Eur Spine J 2010; 19(Suppl. 2): 
S179–S182.

 51. Krebs J, Grasmücke D, Pötzel T, et al. Charcot 
arthropathy of the spine in spinal cord injured 
individuals with sacral deafferentation and 
anterior root stimulator implantation. Neurourol 
Urodyn 2016; 35: 241–245.

 52. National Spinal Cord Injury Statistical Center. 
Spinal cord injury facts and figures at a glance, 
https://www.nscisc.uab.edu/Public/Facts%20
and%20Figures%20-%202018.pdf (2018, accessed 
15 February 2020).

 53. Vandertop WP. Syringomyelia. Neuropediatrics 
2014; 45: 3–9.

 54. Chisholm KA and Gilchrist JM. The Charcot 
joint: a modern neurologic perspective. J Clin 
Neuromuscul Dis 2011; 13: 1–13.

 55. Phillips S, Williams AL and Peters JR. 
Neuropathic arthropathy of the spine in diabetes. 
Diabetes Care 1995; 18: 867–869.

 56. Vaccaro AR and Silber JS. Post-traumatic spinal 
deformity. Spine (Phila Pa 1976) 2001; 26(Suppl. 
24): S111–S118.

 57. Rose DM, Hilton AI and Tucker SK. Charcot 
spinal arthropathy in a paraplegic weight lifter: 
case report. Spine (Phila Pa 1976) 2006; 31: 
E339–E341.

 58. Paley D, Schwartz M, Cooper P, et al. Fractures of 
the spine in diffuse idiopathic skeletal hyperostosis. 
Clin Orthop Relat Res 1991; 267: 22–32.

 59. Le Hir PX, Sautet A, Le Gars L, et al. 
Hyperextension vertebral body fractures in 
diffuse idiopathic skeletal hyperostosis: a cause 
of intravertebral fluidlike collections on MR 
imaging. Am J Roentgenol 1999; 173: 1679–1683.

 60. Burkus JK and Denis F. Hyperextension injuries 
of the thoracic spine in diffuse idiopathic skeletal 
hyperostosis. Report of four cases. J Bone Jt Surg 
1994; 76: 237–243.

 61. Yunoki M, Suzuki K, Uneda A, et al. The 
importance of recognizing diffuse idiopathic 
skeletal hyperostosis for neurosurgeons: a review. 
Neurol Med Chir (Tokyo) 2016; 56: 510–515.

 62. Proietti L, Pola E, Nasto LA, et al. Onset of a 
Charcot spinal arthropathy at a level lacking 
surgical arthrodesis in a paraplegic patient 
with traumatic cord injury. Eur Spine J 2010; 
19(Suppl. 2): S83–S86.

 63. Thumbikat P, Ravichandran G and McClelland 
M. Neuropathic lumbar spondylolisthesis – a rare 
trigger for posture induced autonomic dysreflexia. 
Spinal Cord 2001; 39: 564–567.

 64. Barriga-Martín A, García-Forcada A and 
Romero-Muñoz LM. Early progressive Charcot 
spinal arthropathy after non-traumatic spinal cord 
injury. JSM Neurosurg Spine 2016; 4: 1073.

 65. Wagner SC, Schweitzer ME, Morrison WB, 
et al. Can imaging findings help differentiate 
spinal neuropathic arthropathy from disk space 
infection? Initial experience. Radiology 2000; 214: 
693–699.

 66. Knutsson F. The vacuum phenomenon in the 
intervertebral discs. Acta Radiol 1942; 23: 173–179.

 67. Grassner L, Geuther M, Mach O, et al. Charcot 
spinal arthropathy: an increasing long-term sequel 
after spinal cord injury with no straightforward 
management. Spinal Cord Ser Cases 2015; 1: 
15022.

 68. Vialle R, Mary P, Tassin JL, et al. Charcot’s 
disease of the spine: diagnosis and treatment. 
Spine (Phila Pa 1976) 2005; 30: E315–E322.

 69. Hoppenfeld S, Gross M and Giangarra C. 
Nonoperative treatment of neuropathic spinal 
arthropathy. Spine (Phila Pa 1976) 1990; 15: 
54–56.

 70. Staudt MD, Bailey CS and Siddiqi F. Charcot 
spinal arthropathy in patients with congenital 
insensitivity to pain: a report of two cases and 
review of the literature. Neurosurg Rev 2018; 41: 
899–908.

 71. Moreau S, Lonjon G, Jameson R, et al. Do all 
Charcot spine require surgery? Orthop Traumatol 
Surg Res 2014; 100: 779–784.

 72. Lee Y-P, Farhan SA, Kiester PD, et al. Charcot 
disease of the spine. Contemp Spine Surg 2020; 
21: 1–5.

 73. Suda Y, Saito M, Shioda M, et al. Infected 
Charcot spine. Spinal Cord 2005; 43: 256–259.

https://journals.sagepub.com/home/tab
https://www.nscisc.uab.edu/Public/Facts%20and%20Figures%20-%202018.pdf
https://www.nscisc.uab.edu/Public/Facts%20and%20Figures%20-%202018.pdf


I Urits, A Amgalan et al.

journals.sagepub.com/home/tab 11

 74. Nielson DL and Armstrong DG. The natural 
history of Charcot’s neuroarthropathy. Clin 
Podiatr Med Surg 2008; 25: 53–62.

 75. Pakarinen TK, Laine HJ, Mäenpää H, et al. 
Effect of immobilization, off-loading and 
zoledronic acid on bone mineral density in 
patients with acute charcot neuroarthropathy: 
a prospective randomized trial. Foot Ankle Surg 
2013; 19: 121–124.

 76. Oppenheimer JH, DeCastro I and McDonnell 
DE. Minimally invasive spine technology and 
minimally invasive spine surgery: a historical 
review. Neurosurg Focus 2009; 27: 1–15.

 77. Schnake KJ, Rappert D, Storzer B, et al. Lumbale 
spondylodese – indikationen und techniken. 
Orthopade 2019; 48: 50–58.

 78. Allain J and Dufour T. Anterior lumbar fusion 
techniques: ALIF, OLIF, DLIF, LLIF, IXLIF. 
Orthop Traumatol Surg Res 2020; 106: S149–
S157.

 79. Obenchain TG. Laparoscopic lumbar 
discectomy: case report. J Laparoendosc Surg 
1991; 1: 145–149.

 80. Husson JL, Le Huec JC, Polard JL, et al. 
Arthrodese intersomatique du rachis lombaire 
par videoendoscopie retroperitoneale. Etude 
preliminaire de 38 cas. Chirurgie 1998; 123: 
491–499.

 81. Lee CS, Chung SS, Pae YR, et al. Mini-open 
approach for direct lateral lumbar interbody 
fusion. Asian Spine J 2014; 8: 491–497.

 82. Zdeblick TA and David SM. A prospective 
comparison of surgical approach for anterior 
L4-L5 fusion: laparoscopic versus mini anterior 

lumbar interbody fusion. Spine (Phila Pa 1976) 
2000; 25: 2682–2687.

 83. David KS, Agarwala AO and Rampersaud 
YR. Charcot arthropathy of the lumbar spine 
treated using one-staged posterior three-column 
shortening and fusion. Spine (Phila Pa 1976) 
2010; 35: 657–662.

 84. Shen FH, Harper M, Foster WC, et al. 
A novel “four-rod technique” for lumbo-
pelvic reconstruction: theory and technical 
considerations. Spine (Phila Pa 1976) 2006; 31: 
1395–1401.

 85. Shen FH, Qureshi R, Tyger R, et al. Use of the 
“dual construct” for the management of complex 
spinal reconstructions. Spine J 2018; 18: 482–
490.

 86. Zyck S, Toshkezi G, Pizzuti J, et al. Four-rod 
instrumentation for treatment of charcot spinal 
arthropathy causing autonomic dysreflexia: case 
report and literature review. Cureus 2016; 8: 1–9.

 87. Yelamarthy K, Krishna P, Rustagi T, et al. 
Infected charcot spine arthropathy. Spinal Cord 
Ser Cases 2018; 4: 73.

 88. Allen RT, Lee YP, Stimson E, et al. Bone 
morphogenetic protein-2 (BMP-2) in the 
treatment of pyogenic vertebral osteomyelitis. 
Spine (Phila Pa 1976) 2007; 32: 2996–3006.

 89. Drazin D, Choi E, Garcia A, et al. Bone 
morphogenic proteins are a good choice for select 
spinal surgeries and merit further research.  
J Spine Surg 2017; 3: 119–121.

 90. Quan GM and Wilde P. Fractured neck of femur 
below long spinopelvic fixation for Charcot spine: 
a case report. J Med Case Rep 2013; 7: 1–5.

Visit SAGE journals online 
journals.sagepub.com/
home/tab

SAGE journals

https://journals.sagepub.com/home/tab
https://journals.sagepub.com/home/tab
https://journals.sagepub.com/home/tab



