We need to rethink production technology for meat packers — the
old cutting table is being revived.

HTTPS://DOL.ORG/10.1093/af/vfab077

Meat processing is a complex operation with many steps.
Tasks such as cutting and deboning are typically
performed in sequence along a production line, but this
design is vulnerable to an increasing shortage of
interested workers and mechanical failure since all
carcasses move through a single system.

We are developing a new design that reimagines the
traditional butcher’s cutting table into an automated
system where meat is butchered and packaged in parallel.
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Our new design is currently being developed at a Danish slaughterhouse to

investigate feasibility. Current challenges include developing a fast shift of tools, a
small robotic footprint, and protocols for cleaning.
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implementing robotic production cells remain, and include the
need for fast changing of tools, cleaning in place, and a logis-
tics system that enables efficient movement of carcasses.
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