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Abstract: Clinical risk management constitutes a central element in the healthcare systems in relation
to the reverberation that it establishes, and as regards the optimization of clinical outcomes for the
patient. The starting point for a right clinical risk management is represented by the identification of
non-conforming results. The aim of the study is to carry out a systematic analysis of all data received
in the first three years of adoption of a reporting system, revealing the strengths and weaknesses.
The results emerged showed an increasing trend in the number of total records. Notably, 86.0% of
the records came from the medical category. Moreover, 41.0% of the records reported the possible
preventive measures that could have averted the event and in 30% of the reports are hints to be put
in place to avoid the repetition of the events. The second experimental phase is categorizing the
events reported. Implementing the reporting system, it would guarantee a virtuous cycle of learning,
training and reallocation of resources. By sensitizing health workers to a correct use of the incident
reporting system, it could become a virtuous error learning system. All this would lead to a reduction
in litigation and an implementation of the therapeutic doctor-patient alliance.

Keywords: incident reporting; performance management systems; patient safety; clinical risk
management; healthcare system resilience; legal medicine

1. Introduction

A right management of clinical risk constitutes, today more than ever, a central element in the
healthcare systems in relation to the strong reverberation that it establishes at a socio-cultural, political,
organizational, economic level and, above all, as regards the optimization of clinical outcomes due to a
non-professional management approach for the patient [1].

The set of actions aimed at identifying the risks to which the patient is submitted/undergone,
to quantify their potential effect and to formulate relevant countermeasures; they represent strategic
corporate objectives aimed at ensuring the development of a safety culture as a key element to
improve the safety of patients and quality of treatment [2]. All this translates into the reduction of the
probability that a patient may be the victim of an adverse event, that is, that he suffers any damage or
discomfort attributable, even if involuntarily, to the provided medical treatments during the period of
hospitalization, which causes an extension of it, a deterioration of health or death [3].
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The main objective of clinical risk management systems is represented by the increase in the
reliability of health systems, reducing the percentage of predictable adverse events and any mechanism
that determines a risk of damage to the patient [4].

In a systemic and systematic perspective of a right clinical risk management, different methods,
tools and actions are expected to revel risk sources, to provide useful evidences about the incident of
adverse events, and therefore to reach a reduction and containment of the same [5,6]. These processes
take advantage of proactive precise tools that hospitals experiment and use with different degrees
of awareness, the main of which are safety briefings, focus groups, analysis and review of medical
records, screening, observations, patient safety walkaround and global trigger tool [7].

Once the system risks and deficiencies have been identified using these tools, the second application
phase involves the use of additional clinical risk management techniques (FMEA/FMECA; root cause
analysis; clinical audits; etc.) aimed at preventing the planning of certain suitable protective barriers
and the identification of the priorities order in relation to the interventions to implement [8].

The starting point for a right management of the hospital’s clinical risk is therefore represented
by the identification and analysis of non- conforming results, determining whether they have caused
damage to the patient [9]. A useful tool for this is represented by incident reporting system [10].

Leading patient safety experts acknowledge the current challenges of incident reports. The future
of incident reporting lies in targeted incident reporting, effective triaging and robust analysis of the
incident reports and meaningful engagement of doctors [11]. Incident reporting must be coupled with
visible, sustainable action, because the way in which the medical profession reports serious and other
incidents still needs to be improved [12].

The use and the operation in healthcare systems of incident reporting systems have been extensively
studied in the literature. Cuong Pam et al. explained that those systems are, and will continue to be,
an important influence on improving patient safety, by providing valuable insights into how and why
patients can be harmed at the organizational level. However, they have several limitations that should
be considered as inherent biases of voluntary reporting [13].

2. Materials and Methods

By accessing the computerized incident reporting system of the “Policlinico di Bari” academic
hospital (>1500 beds; >50,000 hospitalizations/year), the aim of the study is to carry out a systematic
analysis of all data received by the Clinical Risk and Patient Safety Management Unit in the first three
years of adoption of a reporting system by the hospital (period 2015-2018).

This analysis reveals the strengths and weaknesses of the hospital systems currently in use in
Italian hospitals; to outline trends of acceptance of the tool by operators; to identify factors that
determine the correct/incorrect, complete/incomplete compilation and transmission with reference to
each single operating unit; to analyse result indicators in terms of implementing the culture of learning
the error and the lack of awareness among health workers [11].

At the same time, through the stratification of the reported events in the sheets, the aim is to
suggest any structural changes to the tool, in order to increase the operator’s acceptance to the use
of the incident reporting systems, by channelling the information flows with a view of the training
implementation of the operators themselves [12].

Overall, 200 incident reporting forms were analysed, transmitted via the computer system of the
University Hospital—Policlinico of Bari to the Clinical Risk Management and Patient Safety Unit, in
the period November 2015-November 2018, i.e., from the beginning of the adoption of this corporate
reporting system.
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For each received individual reporting form, the general data relating to the patient’s personal
data section (Surname and Name; Date of birth/Age; Number of hospitalization) were collected and
analysed, with the aim of assessing the possible incidence of events in relation to the age of the patients.

Therefore, the analysis was then carried out, for each individual case, of the operating unit in
which the occurred event, the general information and the qualification (Doctor; Nurse; Other) of
the editor.

With regard to the “Type of service”, we proceeded with the stratification of the patients’ reasons
for accessing the Bari Teaching Hospital, distinguishing them between ordinary hospitalizations,
home services, surgical interventions, outpatient services, day hospital admissions and other reasons
for access.

Following the structure of the computer form, we continued with the analysis and definition of
the events that occurred, with the aim of both categorizing adverse events, near misses and sentinel
events, and to evaluate, case-by-case, if we determined the occurrence of a delay in the procedure to be
delivered, of an incorrect or inappropriate procedure, of a failed procedure or of other events, which in
any case represented an adverse event.

As regards the “Delay in the procedure”, it was assessed whether it had concerned a diagnostic
procedure, a therapeutic procedure, an assistance service, a surgical procedure, a drug administration
or a rehabilitation service [14].

In relation to the “inappropriate procedures”, it was assessed whether they had been determined
by an incorrect identification of the patient/side; incorrect administration of the drug; inappropriate
rehabilitation service; incorrect surgical procedure; inappropriate diagnostic procedure; inappropriate
therapeutic procedure; incorrect therapeutic procedure; inappropriate surgical performance.

In the case of “Failure to proceed”, the nature of this omission was determined, and whether it
concerned a diagnostic procedure, a therapeutic procedure, an assistance service, a surgical procedure
or an incorrect administration of drugs.

In the “Other” section, there are other entries, not included in the fields previously defined, which
constitute adverse events and potentially the cause of sentinel events, in the case represented by
aggression to operator; patient transport; accidental fall; blood components and/or blood products
transfusion; use of implants/equipment; service-related infections; the new onset of pressure injuries;
dangerous environmental conditions; other.

The incident reporting form, after these pre-filled fields with the possibility of individual choice
by the operator, it provides a “narrative” section relating to the “Description of events—Conduct of
the facts”, in which the operator can, within a free field, describe in more detail “What happened”;
“Where”, “When”, “How and why it happened”. An analysis was therefore conducted, always for
each individual case of these items, in relation to date, time, place, day and description of the events.

After these first fields relating to the actual “reporting” of the events, we proceeded with the study
of the sections based on “learning”, and on the experiential observation made by the operators.

The form provides for the identification of the “Factors that may have contributed to the event”.
These factors, subject to further systematic analysis, may be related to the patient, staff or system.

Once we analysed any contributing factors, identified by the operators themselves, we continued
with the analysis of any “Factors that may have reduced the outcome”, such as early detection,
randomness, compliance with protocols/procedures, or other factors.

The last section of the form focuses on what the occurrence of the event could have determined in
terms of “Further investigations or performances”, such as instrumental or laboratory investigations;
admissions; surgical interventions; medications or specialist advice.

Having examined these additional data, the last analysis was carried out on the eventual
documentation of the events that took place in the medical record, on the relative information to the
patient, on “how the event could be prevented/avoided”, and on the level of severity reverberated
towards the patient (no damage; mild; medium; severe; death).
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With this analysis it was possible to demonstrate that the information arrived through the correct
compilation of the incident reporting form by the operator is the starting point, for the clinical risk
units, to be able to introduce a corrective prevention action. The feedback of action and the continuous
monitoring of the events will ensure greater patient safety and will guarantee a virtuous learning
system for all involved, according to the Deming cycle, and ensuring the continuous improvement of
healthcare (Figure 1) [15].

PLAN — DO
(Hospital Management) (Health Professionals)
-introduce/modify L.R. System -LR.

-define corrective prevention actions -reporting/Learning

ACT — CHECK
(Clinical Risk Unit) (Clinical Risk Unit)
-suggest changes to the tool -analysis of data
-suggest corrective prevention actions -monitoring events

Figure 1. Clinical Risk Management Cycle.

The study model is of a transversal observational type.

The extracted reports were entered on a database built using Office Excel software (Microsoft
Corporation One Microsoft Way Redmond, WA 98052-6399, USA), and analysed through Stata MP15
software (StataCorp LLC 4905 Lakeway Drive College Station, TX 77845-4512, USA).

Continuous variables were expressed as mean + standard deviation and range, categorical
variables as proportions.

Univariate logistic regression was used to evaluate the association between the reports of serious
event (including death) and the age of the patient, the type of performance, the presence of the event in
the medical record, information of the patient and the year of the event; the odds ratio was calculated,
with an indication of the 95% confidence interval (95% CI) and the z-score test. It was not possible
to build a multivariate logistic regression model, as no determinant seems to be associated with the
univariate outcome.

For all tests, a value of p < 0.05 was considered significant.

3. Results

This section may be divided by subheadings. It should provide a concise and precise description
of the experimental results, their interpretation, as well as the experimental conclusions that can
be drawn.

The study sample consists of 200 Incident Reporting forms; over the years under analysis,
an increasing trend in the number of total reports was demonstrated (2015: 13 reports; 2016: 34 reports;
2017: 69 reports; 2018: 84 reports), indicating a greater use of the tool by healthcare professionals.

The greatest proportion of reports was sent by the Psychiatric Operating Unit (n = 58/200; 29.0%);
in the period under analysis for some operating units, there was an increase in reports over the years
(Psychiatry and First Aid); for others there was a decreasing trend (Pediatrics and Gastroenterology)
(Table 1).
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Table 1. Distribution (%) of Incident Reporting Records, by Complex Operating Unit and the

reporting year.

o.U 2015 (n = 13) 2016 (n = 34) 2017 (n = 69) 2018 (n = 84)
o n. (%) n. (%) n. (%) n. (%)
Psychiatry 1(7,7) 6(17,7) 22 (31,9) 29 (34, 5)
First Aid 0 3(8,8) 13 (18, 8) 16 (19, 1)
Pediatrics 6 (46, 2) 9(26,5) 10 (14, 5) 6(7,1)
Neurosurgery 0 1(2,9) 4(5,8) 14 (16, 7)
Gastroenterology 2(15,3) 5(14,7) 34,4 1(1,2)
Ophthalmology 3(23,1) 4(11,8) 1(1,5) 0
Internal Medicine 0 0 4(5,8) 1(1,2)
Orthopedics 0 0 0 5 (6)
Otolaryngology 0 0 4(5,8) 1(1,2)
Nephrology 0 1(2,9) 2(2,9) 0
Others O.U. 1(7,7) 3(8,8) 8(11,4) 10 (11, 8)

The professional figure that has made the most frequent records is that of the Doctor (n = 172/200;
86.0%), followed by the Nurse (1 = 26/200; 13.0%) and by another Healthcare Professional (1 = 2/200;
1.0%); this distribution has remained constant over the years under analysis.

The age of the subjects affected by the events reported was known for 155/200 (77.5%) patients, who
have an average age of 46.0 + 28.4 years (range = 1.0-94, 0). The average age showed a growing trend
in the period under analysis (2015: 28.1 + 31.1; range = 1.0-83.0; 2016: 35.7 + 30.5; range = 1.0-87.0;
2017: 45.6 + 28.4; range = 1.0-92.0; 2018 = 55.4 + 23.4; range = 1.0-94.0).

The type of service was identified in 181/200 (90.5%) reports, with 129/181 (71.3%) events that
occurred in the ordinary regime, 16/181 (8.8%) in the outpatient regime, 4/181 (2.2%) in the surgical
procedure, and 32/181 (17.7%) in the other regime; it has been observed that over the years, reports in
the ordinary regime have increased, and those in the outpatient regime have decreased.

With regard to the categorization of events, healthcare professionals reported: 1/200 (0.5%) event
due to delay in the procedure (drug reporting); 15/200 (7.5%) events due to incorrect/inappropriate
procedure of which: 6/15 (40.0%) incorrect surgical procedure, 3/15 (20.0%) incorrect patient
identification, 2/15 (13.3%) inappropriate surgical performance, 2/15 (13.3%) inappropriate diagnostic
procedure, 1/15 (6.7%) inappropriate therapeutic procedure, 1/15 (6.7%) incorrect therapeutic procedure;
8/200 (4.0%) events due to non-procedure, of which 3/8 (37.5%) diagnostic procedure, 2/8 (25.0%)
assistance, 1/8 (12.5%) incorrect drug administration, 1/8 (12.5%) surgical performance, 1/8 (12.5%)
therapeutic procedure; 177/200 (88.5%) events due to “others”, of which 84/177 (47.5%) accidental fall,
52/177 (29.4%) operator aggression, 19/177 (10.7%) others, 7/177 (4.0%) care-related infections, 6/177
(3.4%) environmental conditions, 4/177 (2.3%) transportation, 3/177 (1.7%) use of implants/equipment,
1/177 (0.5%) transfusion, 1/177 (0.5%) patient aggression.

For a report, there were multiple motivations. From the analysis of motivated records as “others”
in the period under analysis, it has been observed that, over the years, reports of aggression against
operators have increased, and those related to accidental falls have decreased (Table 2).

Table 2. Distribution (%) of Incident Reporting records motivated as “others”, the reporting year.

. . 2015 (n = 12) 2016 (n = 31) 2017 (n = 59) 2018 (n = 75)
Incident Reporting . (%) . (%) . (%) . (%)
Accidental fall 9 (75) 21 (67,7) 25 (42, 4) 29 (38,7)
Operator aggression 0 6(19,4) 21 (35, 6) 25 (33, 3)
Others 2(16,7) 1(3,2) 6(10,2) 10 (13, 3)
ICA 0 0 1(,7) 6(8)
Environmental cond. 1(8,3) 2(6,5) 2(3,4) 1(1,3)
Transport 0 0 3(5,1) 1(1,3)
Use of impl./equipm. 0 0 1(1,7) 2(2,8)
Transfusion 0 13,2 0 0
Patient aggression 0 0 0 1(1,3)
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The cause of the event reported with the greatest prevalence is represented by the falls (1 = 85/200;
41.5%; graph 3); a decreasing trend was observed as the cause of the event, while physical attacks were
increasing (Table 3).

Table 3. Distribution (%) of Incident Reporting records, by reason of event and the reporting year.

2015 (n = 13) 2016 (n = 34) 2017 (n = 69) 2018 (n = 84)
Cause

n. (%) n. (%) n. (%) n. (%)

Fall 9(69,2) 21 (61, 8) 26 (37,7) 29 (34, 5)

Physical aggression 0 3(8,8) 12 (17,4) 18 (21, 4)
Verbal Aggression 0 3(8,8) 9 (13) 7 (8,3)

Aggr. between patients 0 0 2(2,9) 5(6)
Surgical Site Infections 0 0 1(1,4) 6(7,1)
Environmental

damage 0 0 2(2,9) 2(2,4)
Trauma 0 2(5,9) 1(1,4) 1(1,2)

Others 9(69,2) 21 (61, 8) 26 (37,7) 29 (34, 5)

For 197/200 (98.5%) reports, the place where the event took place was known, and the
hospitalization ward was the most frequently reported setting (n = 82/197; 41.6%); an increasing trend
was observed for ward accidents, while those that occurred in the operating room seemed to have
decreased (Table 4).

Table 4. Distribution (%) of Incident Reporting records, by place of event and the reporting year.

2015 (n = 13) 2016 (n = 34) 2017 (n = 69) 2018 (n = 84)
Place

n. (%) n. (%) n. (%) n. (%)
Ward 4 (30, 8) 7(21,9) 25 (36, 8) 46 (54, 8)
Room 5 (38, 4) 11 (34, 4) 16 (23, 5) 28 (33, 3)
Operating Room 2 (15, 4) 4(12,5) 10 (14,7) 6(7,1)
Toilet 0 5 (15, 6) 4(5,9) 1(1,2)
Others 2(15,4) 5 (15, 6) 13(19,1) 3(3,6)

For 196/200 (98.0%) reports, the phase of the day in which the event took place was known;
the night emerged as the most frequently reported phase (n = 72/196; 36.7%) (Table 5).

Table 5. Distribution (%) of Incident Reporting records, by phase of the day and the reporting year.

Phase of the Day 2015 (n = 13) 2016 (n = 34) 2017 (n = 69) 2018 (n = 84)

1. (%) 1. (%) 1. (%) 1. (%)
Night 3(23,1) 15 (44,1) 22 (32,3) 32 (39,5)
Morning 8 (61,5) 10 (29,4) 25 (36,8) 28 (34,6)
Afternoon 2 (15,4) 9 (26,5) 21 (30,9) 53 (27,1)

Most records reported events that occurred on weekdays (n = 171/200; 85.5%), without significant
differences in the distribution by type of day (weekdays/holidays) in the years under analysis
(2015 = 11/13; 84.6%; 2016 = 28/34; 82.4%; 2017 = 60/69; 87.0%; 2018 = 72/84; 85.7%).

Notably, 99/200 (49.5%) records reported patient-related factors that would have favored the
event; of these, the patient’s general condition represented the most frequent finding (n = 77/99; 77.8%;
graph 4); this feedback has remained constant over the years under analysis.

Moreover, 28/200 (14.0%) records reported personnel-related factors that would have favored the
event, with the stress/fatigue of healthcare workers being the most frequent factor (n = 17/28; 60.7%;
graph 5); this feedback has remained constant over the years under analysis.
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Moreover, 61/200 (30.5%) records reported factors related to the system that would have favored
the event, with inadequate staff representing the most frequent factor (n = 21/61; 34.4%; graph 6);
this feedback has remained constant over the years under analysis.

Moreover, 17/200 (8.5%) records reported other factors that would have favored the event, with
the distraction of relatives being the most frequent factor (n = 5/17; 29.4%); this feedback has remained
constant over the years under analysis.

Moreover, 118/200 (59.0%) records reported the preventive measures that made it possible not to
increase the severity of the event, with early detection which represented the most frequently
encountered factor (n = 88/118; 74.6%); this feedback has remained constant over the years
under analysis.

Moreover, 147/200 (73.5%) records reported investigations required following the event, with the
most frequently applied instrumental investigations (n = 62/147; 42.2%); this feedback has remained
constant over the years under analysis.

Moreover, 83.0% (n = 166/200) of the records reported that the event was marked in the medical
chart; this correct procedure tends to be less and less respected in the years under analysis (2015 = 12/13;
92.3%; 2016 = 29/34; 85.3%; 2017 = 58/69; 84.1%; 2018 = 67/84; 79.8%).

Moreover, 85.0% (n = 170/200) of the records reported that the patient had been informed of the
event; this correct procedure tends to be less and less respected in the years under analysis (2015 = 13/13;
100.0%; 2016 = 30/34; 88.2%; 2017 = 56/69; 81.2%; 2018 = 71/84; 84.5%).

Moreover, 82/200 (41.0%) records reported a possible preventive measure that could have averted
the event; the greater proportion of whistle-blowers reported that it would have been impossible
to prevent the event (n = 22/82; 26.8%) or that it would have been possible to prevent it with better
education/training of health staff (n = 22/82; 26.8%).

For 199/200 (99.5%) records, the severity of the event was disclosed, with 2/199 (1.0%) deaths,
13/199 (6.5%) serious events, 37/199 (18.6%) medium, 72/199 (36.2%) mild and 75/199 (37.7%) no damage;
in the period under analysis, there were no significant differences in the severity of events per year
(Table 6).

Table 6. Distribution (%) of Incident Reporting records that report the severity of the event (n = 199),
by severity and year of reporting.

Severity of Event 2015 (1 =13) 2016 (n = 34) 2017 (n = 69) 2018 (n = 84)

n. (%) n. (%) n. (%) n. (%)
No damage 6 (46, 2) 14 (41, 2) 24 (35, 3) 31(36,9)
Mild 3(23,1) 16 (47, 1) 29 (42, 6) 24 (28, 6)
Middle 3(23,1) 4(11,7) 9(13,2) 21 (25)
Serious 1(7,6) 0 5(7,4) 7 (8,3)
Death 0 0 1(1,5) 6(1,2)

To understand the improvement measures to be implemented to reduce near-misses and adverse
events, an analysis of the factors that, according to health professionals, favored the adverse event has
been carried out.

Notably, 99/200 (49.5%) records reported patient-related factors that would have favored the adverse
event; of these, the patient’s general condition represents the most frequent factor (1 = 77/99; 77.8%).

Moreover, 28/200 (14.0%) records reported staff-related factors. Stress and fatigue of operators
represent the most frequent staff-related factor (n = 17/28; 60.7%).

Finally, 61/200 records reported system-related factors. Healthcare professional’s inadequacy
represent the most frequent staff-related factor (n = 21/61; 34.4%).

These findings have been constant in the years analyzed.

No statistically significant associations were observed between the reporting of a serious event
and the determinants under analysis (p > 0.05).
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4. Discussion

Having set the starting point for the right management of the hospital’s clinical risk in the
identification and analysis of the results that do not meet expectations, the information flows emerged
from the incident reporting system adopted in the University Hospital—Policlinico Hospital of Bari,
with the aim of carrying out a systematic analysis of all data received by the Patient’s Clinical Risk and
Safety Management Unit, through the incident reporting system, in the period 2015-2018, i.e., starting
from the date of adoption, by the hospital, of the reporting system. This is an important strength of the
article because, unlike the others already present in the literature, an analysis of the data was carried
out, starting from the introduction of the incident reporting system.

The results emerged from the analysis of the 200 forms, showing a general increasing trend in the
number of total records, indicating both a greater use of the tool by healthcare professionals, and the
positive repercussions that the dissemination and awareness of the use of the tools reporting conditions
have a health level [16]. The number of reports is a weakness, but this is normal when introducing a
new clinical risk management tool in a hospital (Table 7).

Table 7. Main strengths and weaknesses of the introduction of the incident reporting system.

Strengths Weaknesses

Limited number of IRS.
Other professional categories need
awareness-raising actions.

e  Category of doctor is very interested.

e Analysis also allows to identify waste e Infew reports are reported ideas for
of resources. practical intervention.

e  Difficulty to categorize the events in

. High impact on learning. . .
macro-areas of intervention.

Furthermore, 86.0% of the records came from operators belonging to the medical category, 13.0%
from nurses and 1.0% from other health professionals. The reason for this discrepancy can certainly be
traced back to the responsibility of the various professional figures, with the category of doctors most
interested in reporting for possible legal implications [17]. What is certain is that, although continuing
to work on the figure of doctors, a necessary awareness-raising work must be completed on the other
professional categories, both to achieve a banal increase in records, and, above all, to be able to grasp
important ideas on the measures of risk containment to be put in place, including by nursing and other
health professionals who, remaining in close contact with users, could provide valuable stimuli and
elements to be elaborated on, in order to reach risk containment systems for patients.

A further datum is the imbalance in the use of the incident reporting tool with “reporting” in the
strict sense, compared to “learning”.

From the analysis carried out, it emerged that only 41.0% (82/200) of the records reported the
possible preventive measures that could have averted the event and, of these, 26.8% (22/82) concern
the impossibility of being able to prevent the event itself. Therefore, only in 30% of the reports are
hints and suggestions from those directly concerned regarding the potential restraint measures to be
put in place to avoid the repetition of the events, thus precluding, for more than 2/3 of the reports,
the possibility of seizing ideas for practical intervention, and to carry out sustainable learning with
the operators [18,19]—so much more important in the consideration of the further relevant data that
emerged during the analysis, or that relating to the investigations that became necessary following the
event that occurred. In 73.5% of records (147/200), investigations required following the occurrence of
events were reported, with the most frequently applied instrumental investigations (42.2% of cases).
These assessments, as easily understood, determine an important investment of human and economic
resources, precluding the possibility of being able to allocate them elsewhere [20].
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Moving on to the second experimental phase of our study, or the categorization of the events
reported with the intent of being able to circumscribe and identify the most frequent events, in order to
achieve interventions aimed at containing risks that they may recur, we remind that, using the macro
areas provided from the incident reporting data sheet, health professionals reported 0.5% of events due
to a delay in the procedure; 7.5% of events due to incorrect/inappropriate procedure; 4.0% of events
due to non-procedure; 88.5% of events due to other reason. In relation to this categorization, there is
immediately a substantial difficulty in being able to categorize the events reported in macro-areas of
intervention [21].

By studying the results that emerged from the analysis of the incident reporting system,
the hospital’s Clinical Risk and Safety Management Unit identified the areas of intervention and the
risk management tools, completing the Clinical Risk Management Cycle.

First of all, numerous meetings were held with the staff of the various hospital departments,
to sensitize health professionals to the use of the incident reporting system. During these meetings,
the focus was mainly on nurses and other health professionals, in light of the low number of reports
received from these professional categories.

In addition, several measures were performed in the different hospital departments with the
greatest number of reports. Patient safety walkarounds [7], global trigger tool analysis, quantification
and causes analysis of overprescription [22], study of determinants in deaths [23], adoption and
implementation of Surgical Safety Checklist and Handover Checklist [8-24], and projects for the
reduction of hospital infection were all performed [14].

Thanks to these improvement measures, it is hoped, in accordance with international scientific
literature, that there will be a decrease in near misses and adverse events. For this reason, an analysis
of the results which emerged from the incident reporting system will be done every three years.

5. Conclusions

A systematic analysis of all data received by the Clinical Risk and Patient Safety Management Unit
in the first three years of adoption of a reporting system has been carried out. The not high number of
reports is a function of introduction of a new clinical risk management tool in an academic hospital,
and this will allow the usage of tool monitoring.

Despite this aspect, the important fact is that our analysis is about the first three years since
the adoption of the system. Therefore, it was possible to make an assessment of the impact of the
incident reporting system introduction, and to evaluate, by monitoring the first period of adoption,
the increasing use by health professionals, the critical tool’s issues, and the improvement of the
learning process.

Implementing the reporting system, and sections concerning possible preventive measures that
could prevent the repetition of the event in the future, it would guarantee a virtuous cycle of learning,
training and reallocation of resources, which, in practice, would translate into transformation of
the inputs received directly from the operators into procedures and protocols which, once they are
introduced and interjected by the operators, it would guarantee a certain reduction of unwanted events,
having, as a result, both a direct greater safety of the treatments and an indirect possibility of being
able to carry out training on health workers, with a guarantee of saving of resources made necessary
due to the occurrence of events, and with the possibility of a structural reallocation of the resources
themselves [25].

Some structural changes to the incident reporting forms are required, represented by the reduction
of the free text entry fields in favor of fixed menus relating to the specific categories of adverse event,
allowing operators to perform faster, useful and complete compilation of the incident reporting forms.

Furthermore, it would be appropriate to create a more widespread categorization system of events,
identifying specific areas for intervention and improvement [26].
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By implementing and sensitizing health workers, belonging to the various job categories,
to a correct use of the incident reporting tool, not only in the portion relating to the reporting of
the event, but also, and above all, in the sections related to learning, it could become a virtuous error
learning system [27].

This would allow the Clinical Risk Management Units to receive reports of any adverse events,
to identify factors that led to their occurrence, as well as the specific critical areas of intervention.

Through the development and implementation of protocols, procedures and good care practices
suggested, always through the incident reporting forms, directly by the health workers involved,
it would be possible, in practice, to make certain protective barriers towards patients who, contextually,
would represent analytical process indicators, relative to the implementation of the quality of care [28,29].

All this would reverberate positively on the healthcare systems, both in terms of involvement
of the operators within the care and decision-making processes, and in terms of implementation
of the quality and safety levels of the treatments, leading to a reduction in litigation, an important
reduction in the frequency of patient safety incidents, and an implementation of the therapeutic
doctor—patient alliance, with a view of modern medicine that is less and less “defensive” and more
and more “no blame” [30,31].

It will be interesting and necessary to also continue the analysis of the data in the future, to see if
this will be the case.
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