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To address the shortage of mental health providers in 
geriatrics, VA has implemented clinician training in a VA 
Problem Solving Training (PST) protocol adapted to the 
needs of mostly older patients with complex comorbidities. 
This presentation will summarize PST implementation adap-
tations during COVID-19, and compare Veteran treatment 
outcomes before (2019) and during COVID-19 (2020). 
Sixty-one clinicians attended a workshop and small-group 
consultation for two training cases. Consultants provided 
ongoing feedback to program leadership about pandemic-
related implementation challenges. Program adaptations 
during COVID-19 addressed challenges related to delivering 
treatment by telephone, video, or in-person and recruitment 
barriers. Veterans in both cohorts (N  =  122) had signifi-
cant reductions in mental health symptoms from baseline 
to posttreatment in paired t-test comparisons (ps < .01). 
Flexibilities afforded to clinicians in the training during the 
pandemic did not diminish the effectiveness of the inter-
vention, thus supporting continued implementation of the 
training program with added flexibility.
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The Geriatric Scholars Program- Psychology Track 
(GSP-P) was implemented to address the dire shortage of 
mental health providers with geriatrics expertise within the 
VA, a large integrated healthcare system. One hundred and 
five psychologists participated in the GSP-P introductory 
geropsychology competencies course. Though they exhib-
ited significant improvements in confidence, knowledge, and 
skills across geropsychology domains, increased depth (in 
addition to breadth) of training is needed. In 2019, GSP-P 
implemented an advanced workshop for graduates of the 
introductory course. Twenty-one psychologists participated 
in the workshop, which included 3.5 days of expert-led sem-
inars followed by completion of an individualized learning 
plan over six months. Results from our evaluation indicated 
significant improvements in four of five geropsychology do-
mains on the Pikes Peak Geropsychology Knowledge and 
Skill Assessment Tool. Our findings demonstrate continued 
enhancement of geropsychology competencies through 
advanced coursework is feasible and improves depth of 
training, particularly when combined with individualized 
learning plans.
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Many VA facilities serving large rural populations do not 
have geriatric mental health specialists available to assist with 
managing the aging Veteran population’s complex medical and 
behavioral comorbidities. We applied mixed-methods to evaluate 
an innovative model utilizing a geriatric psychiatrist who pro-
vides cross-facility consultation in a 5-state region. During a 
3-month period, the consultant completed 135 consults and 20 
e-consults to settings ranging from outpatient to long-term care. 
Leadership stakeholder and provider interviews highlight the 
importance of the availability of the consultant, collaboration 
with local care teams, staff education, person-centered approach, 
and work ethic/passion. The core challenges that the consultant 
helps manage include complex comorbidities, medication ques-
tions, and dementia with behavioral disturbance. Initial provider 
survey responses (n = 11) show high satisfaction with services 
(100%) and strong agreement (80%) that providers could 
follow through with recommendations. Next steps include repli-
cation of this model in other VA facilities.
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Through collaboration between academic and commu-
nity partners, the South East Texas Geriatric Workforce 
Enhancement Program (SETx GWEP) aims to promulgate the 
4Ms framework via a range of educational initiatives. The fac-
ulty and audience is interprofessional and diverse, representing 
the residents of South East Texas. Specific initiatives focus on 
Alzheimer’s disease and related dementias, elder abuse, geri-
atric mental health, patient priorities, transitions of care, and 
geriatric dental care. Training modalities include online mod-
ules, Project ECHO sessions, webinars, discussion forums, 
and simulation. During the COVID19 pandemic the SETx 
GWEP adapted to meet the needs of its stakeholders, including 
increasing the number of online activities, hosting town hall 
meetings, and developing training to address the impact of 
COVID19 on the older adult population. The SETxGWEP 
trained over 1000 people in 2020. To address healthcare dis-
parities among older adults, SETx GWEP developed training 
on the practice of cultural humility in older adult care.
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