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Background: Cirrhosis is the leading cause of mortality and morbidity in individuals
with gastrointestinal disease. Multiple care gaps exist for hospitalized patients with
cirrhosis, resulting in high rates of re-hospitalization (e.g. 44% at 90 days in Alberta).
The Cirrhosis Care Alberta (CCAB) is a 4-year multi-component pragmatic trial with
an aim to reduce acute-care utilization by implementing an electronic order set and
supporting education across eight hospital sites in Alberta.

Aims: As part of the pre-implementation evaluation, this qualitative study analyzed
data from provider focus groups to identify barriers and facilitators to implementation.
Methods: We conducted focus groups at eight hospital sites with a total of 54
healthcare providers (3-12 per site). A semi-structured interview guide based upon
constructs of the Consolidated Framework for Implementation Research (CFIR) and
Normalization Process Theory (NPT) frameworks was used to guide the focus groups.
Focus groups were recorded and transcribed verbatim. Data was analyzed
thematically and inductively.

Results: Five major themes emerged across all eight sites: (i) understanding past
implementation experiences, (ii) resource challenges, (iii) competing priorities among
healthcare providers, (iv) system challenges, and (v) urban versus rural differences.
Site-specific barriers included perceived lack of patient flow, time restraints, and
concerns about the quality and quantity of past implementation interventions.
Facilitators included passionate project champions, and an ample feedback process.
Conclusions: Focus groups were useful for identifying pre-implementation barriers
and facilitators of an electronic orders set. Findings from this study are being refined
to address the influence of COVID-19, and the data will be used to inform the
intervention roll-out at each of the sites.
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