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Every researcher wants their research to gain more recognition, and this desire is achieved by publishing their article in a journal 
with higher impact. It is very important to get researchers interested in the Journal of Korean Neurosurgical Society (JKNS). Therefore, 
the first goal was to promote the publication of papers in our journal. To do this, a table of contents was sent out, and the citation 
ranking was announced every 2 months. Several efforts have been made to publish good papers. Foreign speakers, who were 
invited to a conference hosted by the Korean Neurosurgical Society were contacted and politely requested to write a paper 
addressing their recent research. Domestic and international researchers highly renowned in their fields were also contacted to 
submit their novel works to our journal. The journal impact factor of our journal has continued to rise for the last 3 years and reached 
1.376 in 2019. It can be said that the JKNS is now competitive with other international neurosurgery journals. These achievements 
were not due to the efforts of the editorial boards alone. This was because our society members have submitted very good papers, 
and because many of our members have cited the papers published in our journal. We believe that this will continue in the future. 
The next step of evolution of the JKNS has begun, and this is the beginning of another great development.
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INTRODUCTION

The Korean Neurosurgical Society (KNS) was established in 

1961 and is composed of more than 3000 neurosurgeons in 

South Korea, which is by no means a small number6). The 

Journal of Korean Neurosurgical Society (JKNS) is the official 

journal of the KNS, and the principal purpose of the JKNS is 

to provide a large number of KNS members an opportunity to 

publish their scientific research. However, JKNS has been an 

important space for sharing scientific and clinical work not 

only for the members of our society but also for international 

authorships of our journal.

The impact factor (IF) calculated by Clarivate Analytics Co. 

is accepted to be one of the most prestigious scores for assess-

ing the quality of an international scientific journal7). The 

JKNS has become internationally recognized after being listed 

in the Scientific Citation Index Expanded in 2008. However, 

the IF of the JKNS had been stagnant for many years6). There 

had been many problems that contributed to this situation, 

which were difficult to overcome, including a lack of aware-
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ness of publishing ethics, the domestic nature of our journal, 

and indifferences among the members of the JKNS. There-

fore, the most important mission of the former editor-in-chief 

of JKNS was to increase its IF.

EFFORTS FOR INCREASING THE IF

Three components were needed to make the JKNS a high-

quality journal (Fig. 1). First, scientifically interesting research 

papers should be continuously submitted to JKNS2). Second, 

good peer who could make good reviews were required re-

gardless of the quality of the paper submitted. Third, editors 

were required to continue their efforts to comply with the in-

ternational ethical and scientific standards. The combination 

of these three components might increase the influence of the 

JKNS in the international medical science field, leading to a 

higher IF. This idea was shown through the workshop at the 

58th Annual Meeting of the KNS on October 11, 2018 (Fig. 2).

Enhancing scientific interests
The first effort was to make researchers interested in the 

JKNS. We started to send out a table of contents of a new issue 

as well as a list of top cited articles to our society members and 

past-authors, every 2 months (Fig. 3). This email showed that 

the editorial board is working continuously to improve repu-

tation of the journal and to reach out to potential authors of 

JKNS. Furthermore, the authors will be delighted that their 

papers published on JKNS are promoted and that its value was 

recognized.

In order to arouse the interest of general readership of neu-

rosurgery, review articles with up-to-date perspectives were 

politely requested. The members of the editorial board invited 

internationally renowned authors to write review papers on 

subjects of their scientific interest. Since 2018, we have re-

ceived more than 10 review papers, all of which have been 

published through a careful peer review process. In addition, 

excellent papers published by authors were awarded as “influ-

ential articles”5). All of these efforts motivated the authors to 

submit their papers to the JKNS.

Early online publication
It was also important to increase publicity opportunities for 

articles published in our journal3). Increasing publicity oppor-

tunities meant that the accepted articles would get published 

on the web as quickly as possible, which would lead to early e-

publication. The authors were asked to make a quick final 

correction so that the accepted manuscript could be released 

Fig. 1. Three components are required to build a high-quality journal. The 
combination of these factors allows for a scientific journal to gain more 
recognition, which is presented as an impact factor.

Submission of good 
research paper

Dedication of 
peer-reviewers

Continuous 
efforts 

of editors

Impact 
Factor

Fig. 2. Program lists of the practical workshop during the 58th Annual 
meeting of the Korean Neurosurgical Society on Oct. 11, 2018. This workshop 
program embodied how we used strategic thinking to improve the quality 
of the Journal of Korean Neurosurgical Society (JKNS).
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as an e-publication as soon as possible. There was also a prob-

lem with the duration of completion of the review. In the sec-

ond half of 2017, the average time taken from submission to 

the acceptance of an article was approximately 100 days. To 

reduce the duration, we urged the reviewers for a faster review. 

Furthermore, to praise reviewers for their dedication, an 

award for the best reviewer was given. Although this award 

did not provide any economic incentives, it acknowledged the 

reviewer’s contribution to the development of the JKNS. Con-

sequently, it was possible to shorten the average time of publi-

cation to 63 days by the end of 2019.

EXPERIENCES OF ETHICAL ISSUES

Building higher ethical standards for the JKNS is an impor-

tant task. There have been several ethical issues over the past  

3 years, including authorship, data plagiarism, duplicated sub-

mission, lack of approval from an Institutional Review Board 

(IRB), lack of informed consent, and preprint requirements.

Authorships
In one case, a researcher who was not on the author list of 

an article that had already been published claimed that he had 

contributed to this article but was not on the author list. The 

editorial committee inquired with the corresponding author 

to confirm if the claimer’s argument was correct. The corre-

sponding author confirmed this fact, and therefore, the paper 

was withdrawn with agreement between the authors and the 

claimer. In another case, new authors were requested to be 

added to the review paper while in others, some authors listed 

in the submitted paper were excluded. According to the au-

thors’ instructions, the authors cannot modify or add to the 

manuscripts that have already been under review. The editori-

al committee decided to mandate to specify “authors contri-

butions” and “ORCID” at the end of the text to avoid recur-

rence of these events.

Plagiarism issues
An argument occurred about a photo cited in one paper 

that was taken from another researcher's work without per-

mission. This happened because the author was not concerned 

Fig. 3. Mailing forms of the “table of contents” and “citation ranking” of the Journal of Korean Neurosurgical Society (JKNS). The promotion of current JKNS 
news was the most basic step that the editorial board could take to evolve the journal.
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about obtaining the original photo. Thus, the author consult-

ed with the copyright-holder of the photo. The problem was 

resolved by specifying the source of the original photo 

through the erratum after the acquisition of permission. An 

issue regarding redundant publications is discussed as follows :  

in the review process of one submitted article, the editor 

found another paper published in a different journal that con-

tained the same method and partially duplicated results, writ-

ten by the same authors. However, the author did not cite or 

specify the source of the paper, and for this reason, this paper 

was rejected in the review process.

Other problems
In some cases, submitted clinical studies were found not to 

have IRB approval during the review process. After notifying 

the author that acquisition of the IRB is required for clinical 

studies, the studies were rejected. In some cases, patient con-

sent was not received for photos of suspected personal infor-

mation leakage. The editorial committee was consulted for 

each of those cases, and the committee asked the author to 

rectify the issue when the photos in the manuscript could vio-

late patient rights. There were many ways to solve the issue, 

that is, to receive consent from the patient, to exclude photos 

containing the patient's physical characteristics from the pa-

per, and to replace the photos with illustrations.

Problems with the preprint have emerged recently. As a way 

to share new research results more quickly, there are cases in 

which papers are preprinted before they have been peer-re-

viewed. In general, preprints are not regarded as redundant 

publications, so the editorial committee of the JKNS has also 

made rules for this, wherein the authors are required to indi-

cate in their manuscript whether a version of a preprint exists.

CLOSING REMARKS

Valuable scientific works should be widely shared because 

scientific knowledge that is not shared and evaluated is noth-

ing more than dead knowledge. All researchers want their 

study to gain more recognition and be published in a highly-

rated journal1). The higher the IF the JKNS acquires, the more 

researchers would like to publish their research through 

JKNS. In terms of this aspect, the recent remarkable rise in the 

IF of the JKNS is a notable achievement of our society (Fig. 4). 

In 2019, the IF of the JKNS was rated as 1.3764). This achieve-

ment was achieved by the efforts made by the JKNS to make it 

a high-quality journal that meets international standards in 

ethics and science8).

There has been some debate as to whether the IF of JKNS 

does not fit the KNS's stature. Many KNS members speculated 

that it was because the word “Korea” was included in the title 

of the journal, which gives the impression that is only for do-

mestic readership. Therefore, there were some efforts to ex-

clude the word “Korea” from the title. However, it is also true 

that our journal must reflect the regional academic interests 

of South Korea even though it is an international journal. 

Since our journal was created in response to the needs of the 

members of the KNS, changing the title would mean that we 

Fig. 4. The impact factor of the JKNS has continuously increased over the last 5 years. In 2019, the impact factor of the JKNS was rated as 1.376.
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would have to deal with international interests completely be-

yond regional interests. However, this could prevent members 

of the KNS from publishing their own scientific works. For 

this reason, the argument for changing the name is no longer 

discussed. Our journals must consistently meet high scientific 

standards and adhere to high ethical standards. Although it is 

not easy to do this, these efforts will eventually provide a bet-

ter research environment for the KNS members. Consequent-

ly, the JKNS will enable researchers to contribute to the aca-

demic development of neurosurgery. The next step of 

evolution of JKNS has begun, and this is the beginning of an-

other great progress.
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