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The COVID-19 pandemic had posed a devastating effect
on humankind across the world. According to a report
in 2021, more than 30 million people had been affected1

and latest statistics by World Health Organization
revealed that there were more than 44 million
confirmed cases in India till July 2023.2 Health care
professionals, especially those working in hospitals car-
ing for people with confirmed or suspected COVID-19,
were vulnerable to infections and mental health prob-
lems.3,4 Work-related stressors, long working hours,
shortage of personal protective equipment, higher than
normal patient-nurse ratio and fear of the unknown were
repeatedly reported in various studies.5,6 Effective profes-
sional and self-care practices would enhance their psy-
chological preparedness, and aid in better patient care.7,8

We developed and evaluated a Training of Trainers
(TOT) program for self-care of nursing professionals
caring for persons with COVID-19 and further to create
a pool of master trainers for training nurses in their
respective states in stress management. The program
was conducted through online training using didactics,
videos, case scenarios, role plays, participant narratives,
demonstrations and return demonstrations in a group
of minimum 30 participants in three consecutive ses-
sions: first session on managing emotions and stress,
second session on self-care, work-life balance, and
physical health. The third session was on managing
interpersonal relationships (IPR) and seeking support.
Pre-assessment was conducted on knowledge, attitude,
and skills, and the post assessment was administered on
the same variables immediately after the last of the three
sessions. Totally, 463 nurses attended the program, with
410 completing pre and post assessment. Out of 410
participants, 200 participants who further trained a
minimum of 5 nurses each were identified as master
trainers. Thus, 200 master trainers had trained more
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than 2000 nurses throughout the country resulting in a
cascading effect of the program. Besides, this research
team mentored another team from a premiere institute
of Psychiatry who further trained approximately 1000
nurses all over the country.

The participants who attended the program indicated
that they found the strategies learned in the TOT
program to be useful and applicable in the daily life of a
nursing professional as well as across other workplace
settings. They informed that they could practice these
skills and felt confident to train others.

Findings also revealed that knowledge, attitude, and
skills of the participants had improved following the
TOT program. Previous studies conducted before the
pandemic found similar results that professional
training in mental health self-care8 or mental health
promotion intervention9 for nurses had positive impact
on decreasing perceived job stress and emotional
exhaustion as well as enhanced emotion regulation
skills. Nursing is a stressful profession associated with
complex job demands and needs.10 Therefore, nurses
need to learn self-care strategies to take care of them-
selves, which contributes not only to a healthy nursing
workforce but also equips them to provide higher
quality care in the country.

Over the last decade, World Health Organization has
emphasized on self-care among health care pro-
fessionals to empower individuals and communities to
manage their health and well-being which in turn
strengthens the health care services. The present ToT
program had a transformative impact on both current
enrollees and future nurses, contributing to the
improvement of education as well as healthcare sys-
tems. The ripple effects of enhanced skills, knowledge,
and attitudes may positively influence the individuals
they come across, institutions they serve, and the
broader community. For the participants, ToT program
focused on developing self-management skills through
self-care that prepares them to adapt to a rapidly
evolving healthcare landscape or an emergency like
pandemic. Additionally, this TOT provided opportunity
for them to be more empathetic, compassionate, and
responsive to the diverse needs of patients as well as for
learning leadership and inter personal skills enabling
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them to take on supervisory roles, and positively influ-
ence healthcare delivery. All these ultimately may lead to
better patient outcomes, reduced healthcare costs, and
an overall improvement in the quality of healthcare
services.

An e-manual on mental health self-care was widely
disseminated to health care personnel in the country.
This study emphasized on training the psychiatric or
mental health nurses who with their additional commu-
nication and inter personal skill, are in a good position to
train others. Therefore, the present study is an attempt to
highlight the importance of self-care strategies among
nursing professionals which can be tested among other
group of professionals after modification.
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